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ABSTRACT 

Benef ic iary participation is an important factor for donor funded projects . S i n c e it 

g i v e s m a n y benefits and final product to the c o m m u n i t y , donors are a l w a y s ins i s t ing 

projects wi th benef ic iary participation. H o w e v e r , for s m o o t h e x e c u t i o n o f benef ic iary 

participatory projects has to cross m a n y hurdles for its success fu l c o m p l e t i o n . Identify 

those drawbacks and address ing to t h e m is necessary . 

T h e relat ionship b e t w e e n the D o n o r s , a Project Off ice , and the Eng ineer ing B o d y 

( R D A ) is critical to ex i s t ing organizat ional capaci ty , ef f ic ient project implementa t ion 

and the subsequent inst i tut ional ization o f project o u t c o m e s . Th i s i s sue has not b e e n 

g i v e n suff icient attention in the literature o n the subject o f project based 

organizat ions , w h i c h d o e s not attempt to evaluate the D o n o r ' s or Project Off ice l eve l 

o f integration wi th in the m a i n organizat ion, and the effect o f this re lat ionship o n 

project implementat ion and institutional capaci ty and sustainabil i ty o f project 

o u t c o m e s . 

This research exp lores the literature and d e v e l o p a m o d e l to ana lyse the factors 

e f fect ing o n success fu l c o m p l e t i o n o f benef ic iary participatory projects . T h e 

m e t h o d o l o g y inc ludes a literature r e v i e w o n Benef ic iary participation in rural 

d e v e l o p m e n t projects , benef i ts o n benef ic iary participation and its obstac les and 

constraints , benef ic iary participation in Sri Lankan context . A l s o it inc ludes a 

prel iminary interv iew wi th project directors and JICA off ic ia ls . 

Th i s research has taken the Estate road rehabil itated data, w h i c h w e r e e x e c u t e d under 

the Plantation D e v e l o p m e n t Project ( P D P / P R P II). T h e data are u s e d for the ana lys i s 

and derivat ion o f conc lus ions . 

T h e research c o n c l u d e s that there are m a n y factors that affect to the succes s fu l 

c o m p l e t i o n o f benef ic iary participatory projects . T h e f indings h a v e an e m p h a s i s o n 

more site v is i ts by the m a n a g e m e n t staff. T h e rehabil i tat ion o f a particular road wi l l 

be according to its locat ion and the condi t ions . F i x i n g to a predetermined amount wi l l 

s tuck the execut ing parties. F ind ings h a v e ex tended to m a n a g e m e n t staff d i s tances , 

veh ic l e a l locat ions to staffs, p a y m e n t procedures , m e e t i n g minutes to be distributed 

on t ime to site and also r e c o m m e n d i n g to s o m e team bui ld ing and coordinat ion 

programmes wi th m a n a g e m e n t and benef ic iary parties. 
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