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7. ANNEXES

Questionnaire

Part—A

Company Details

Name of the company

Address

Company’s
Capital/Grade

No. of Employees

Respondent’s detail

Designation of the
Respondent

Quialifications

Total Experience

Experience in this
company

Positions held

Projects Deta'if-""sf

Projert L

Praject 2

Project 3

Client Nemet =

Project Cost

Project Period

Nature of the project

Time Extension Given

Cost variation

Major changes in Scope

of the project
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PART -B

The following table consists 20 No. of statements that involving construction supply
chain risk. Besides each statement tick the opinion according to your own. The data
will be keeping confidently and your identity will not be exposed.

Statement

No

Slightly

Averagely

Acceptably

Strongly

2

Management
o The ability to Plan, Resources, administer, monitor, control and
generally run the project

a) Do the project managers have the necessary skills and experience?

b)  Can Project managers meet the corporate goals?

c) Do the corporate management keeping strong relationship with
project manager?

d)  Does the project have adequate document procedure?

e) Do project manager know all stakeholders and understand their
priorities?

f)  Arethe agbel_{\istrative arrangements reasonable?

=)

g) Arethe prolect budgetxcast-and timeyschedite reasonable?

h)  Are there enough resources to finish the project on time?

i) Are the stakeholders’ contributions reasonable?

j)  Would additional resources need additional funding?

k) Is the project given high enough priority?

1) Are project managers committed to delivering a high quality end
product?

2. Purpose

e Defining the overall aims of the project

a) Have all the project requirements been identified?

b)  Are these clearly stated and understood?

¢) Does frequently changes in project scope?

d) Have the requirements been successfully met in similar projects?
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3. Facilities

e The buildings, equipments and other assets

a) Does the project need dedicated facilities or other capital
equipments?

b)  Where these considered sufficiently during the project design?

c)  Are there enough infrastructures in terms of office space, facilities,
suppliers etc?

4.  Systems engineering

. Ensuring that technical solutions provided by the project meet
operational requirements?

a)  Will the finished projects satisfy the end-users?

b)  Have the implications of the design been considered sufficiently?

¢) Does new technology changes effected to the project?

d)  Does the design rely on new or untried technology?

5. Testing

e Procedures for giving information about performance

a) Isthere agyeeontinuesjpecformance maenitoring system?

b) Are thes‘é"fplfows acceptabie-standards for meastires?

c) Does the project budget include the testing cost adequately?

d) Do the stakeholders satisfy with the measuring system?

e)  Avre these test procedures designed early enough in the project?

6. Human resources

e The number of people available

a) Have human resources requirements been identified properly?

b) Are there enough skill people available to meet these
requirements?

c) Isthere any continuous performance appraisal system adopted?

d) Do the human resources retain throughout the project?

e) Do stakeholders satisfy with the human resources utilized?

f) Do the human resources properly utilized in the project?

7. Skills

e The capabilities needed to complete the project
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a)

Have the knowledge, skills and abilities required by the project
been properly identified?

b)  Are these skills available in management level?

c)  Are these skills available in junior management level?

d)  Are these skills available in worker level?

e)  Does the available skills enough to meet the quality requirements?

8.  Training

. Giving everyone the necessary skills, knowledge, values and
attitudes

a)  Does training is needed for people working on the project?

b)  Does the training required in management?

c)  Does the training required in Management?

d)  Does the training required in technical/Technology?

e)  Does the training required in Skills?

9. Human Factors

e The allowances for human abilities, characteristics, behavior,
motivatiogsand performance requitgments

a) Does tha f_ect make-untstial reglirernents of is-Staff?

b)  Are there many manual operations to consider?

c)  Are there high levels of motivation?

d)  Are there high levels of stress?

10. Cost

e  The funding available

a)  Where realistic cost objectives established early?

b)  Have realistic cost been assigned to each activity?

¢) Have cost variation happened to the project?

d) Isenough funding available for the project?

11. Accounting

. Monetary control

a) Isthe funding under the control of the project manager?

b)  Are there adequate controls over cash flows?
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c)

Does any software used for control the cash flow?

d) Is expenditure reviewed periodically to monitor progress?

12. Schedule

e The timing of activities

a) Have all activities been identified for the project?

b)  Has each been scheduled properly into an assigned time slot?

c) Has enough resources allocated to meet the targets?

d) Has enough time been allocated to complete the whole project?

13. Tools

. Supporting management tools, Techniques ,etc

a) Does any management tools identify early in the project?

b)  Does these tools used in the project?

c)  Does project staff reluctant to use these tools?

d)  Are project staffs familiar with these tools?

14. Softvvare‘:"

. Computekgssigrams, Procedures, information processing and
associated dagtimentation

a) Arethe sottwate requiréementstknewva aht'doeutnented?

b) Is appropriated software already available?

c)  Does the project information properly communicated with staff?

d) Does proper information system used in the project?

e) Do project staff familiar to use the software?

15. Procurement

. Procedure for acquiring materials

a)  Are the procurement procedures good enough?

b)  Does the suppliers been identified early in the project?

¢) Does single sourcing are used in the project?

d) Does out sourcing been practiced in the project?

e) Do the long term suppliers meet the quality, cost and timely
targets?

f) Do the short term suppliers meet the quality, cost and timely

targets?
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g)  Are there enough suppliers to meets the targets?

h)  Does supplier relationships are strong enough to meet the goals?

16. Contracting

. Specific arrangements for contracting services

a)  Are the sub contracting services have been identify early enough?

b) Do the projects have proper methodology to chosen sub
contractors?

c) Can the sub contractors meet the specific requirements?

17. Logistics

e The inward and outward flows of materials

a)  Does project properly identifies how materials moved into and out
of the project?

b)  Does project have reliable system to manage the transport?

c)  Does the project have reliable back up facilities to manage sudden
breakdowns?

18. Environment

e The context which the project works

a)  Does the project comply with international and National lows?

b) Does per‘ect_Es

=

¢) Do the'gsittigaluncertainties impact on to the project?

d) Do the social conflicts impact on to the project?

e) Do the policy changes impact on to the project?

19. Health Hazards

e  Potential risks to people employed

a) Do projects identify any health hazards specific to project?

b)  Does any preventive measures taken to removed or minimized
these hazards?

¢) Does any particularly hazardous materials or operations in the
project?

d)  Does any procedures are available to deal with hazards?

20. Safety

e Procedure in place to minimized the occurrence of accidents and
injuries

a)  Are there any specific sources of potential accidents?

b)  Does any preventive measures adopted to be eliminated or
minimized?

¢) Does any accident occur frequently due to negligence?
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