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CHAPTER ONE 

INTRODUCTION 

Batik is considered a resist technique applied mainly on textile fabrics to produce 

colourful designs. The resist dyeing technique is a process of protecting (blocking) 

some areas of the fabric from the penetration of dye to create a light pattern on a dark 

background (Osinowo, 1996, p. 41; Meilach, 1973, p. 3). This can be produced on the 

fabric using either the batik or tie-dye method. Batik involves the application of fluid 

or a semi-fluid substance which solidifies on the fabric, making it impervious to dye 

penetration, which is later removed. In batik, the resist is obtained by applying hot 

wax to either side or only one side of the fabric. Once removed, it gives a pattern or 

design on the fabric. The waxed areas repel or resist dye penetration and hence retain 

the original colour in the covered parts. 

 

1.1 Background of the Study 

Batik was not a widespread art form followed and practiced in Sri Lanka in the 

ancient times. In 1960 batik was introduced to Sri Lanka by Soma Udabage, a lady 

who learnt this art from Indonesia, and introduced to bring out the Sri Lankan 

intricate designs in this form of art. Following in her footsteps several people 

including Vipula Dharmawardena, Ena de Silva and Keerthisena took to batik 

designing (personal communication). Their talent in putting new ideas into this alien 

form of art created our own identity in the batik textile industry. These designs 

depicted the Sri Lankan culture, and to a foreign eye it gave an indigenous  look.  

In the 'glorious' days of the past, batik was one of the major foreign exchange earners 

for the Country. In 1970‟s batiks reached its peak and had good appeal mainly from 

tourists visiting Sri Lanka. After 1977, Sri Lanka adopted open economic policies and 

allowed free import of textiles. As a result, cheap imports became available in the 

market and gradually its popularity dropped.  

 

The tourist market which was lucrative for batik designers and manufacturers was 

destroyed in 1983 when the tourist arrivals dropped drastically following widespread 

incidence of violence in the Country. Many businesses wound up because of the loss 
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of a market place. Although the industry recovered by developing a local market 

niche, it was short lived. Certain wholesale merchants pursued increasing the output 

through mass production by distributing the raw materials among a few batik workers 

and getting them to manufacture mass scale in a few selected designs. It limited the 

variety of designs thus losing the appeal of individuality and destroyed even the local 

up-market demand. Still this business is kept alive by Pettah traders who in a way are 

exploiting the art and some workers services by their orders for only a marginal profit 

that keeps them going.  

This also gave rise to challenges by competitors having a steady demand for products 

geared towards a low priced market, or a high quality high priced market for unique 

products. 

To remain competitive, batik practitioners had to create for their customer better value 

added products than their competitors will and regularly implement innovative ideas 

that will transform the business to a sustainable one. To achieve this, it is required to 

upgrade Sri Lankan batik industry. 

This study was undertaken to research, how the batik industry could be updated by 

overcoming technical problems in a scientific manner. In the study, it has been 

revealed that the industry itself is not functioning to a organized level that is expected 

relative to that of the apparel export industry. Hence the study is more qualitative than 

quantitative and did not have many opportunities to import  objective information. 

 

This study combined qualitative interview with batik manufacturers, collecting 

observation data, experimental research for new fabric structures, qualitative 

interview to identify batik market for new fabrics and a literature survey from 

secondary sources that tell about the industry in the past.  

 

1.2 Research Questions 

In order to investigate the current situation and upgrading the batik industry, a 

research frame-work was developed for this study, which comprises of three 

activities. 



3 
 

1. To identify the current status of the batik industry and batik market, a survey 

was  carried out by using a questionnaire. 

2. To introduce new fabrics and structures as a step of upgrading batik,  trials on 

fabric structures which have not been used in the traditional craft. 

3. To assess the market for new structures of fabric a customer satisfaction 

survey was carried out. 

In articulating the link between the research framework and objective of this study   

research questions were developed as follows.  

 

RQ1. Why isn‟t there sufficient progress in Sri Lankan batik industry?   

RQ2. How can we upgrade the Sri Lankan batik Industry? 

RQ3. What is the market potential by introducing new Fabrics to Sri Lankan batik 

industry?  

 

1.3 Objectives 

 To identify problems related to the Sri Lankan batik design, manufacturing 

and  retailing 

 To establish a reliable data base for Sri Lankan batik manufacturers. 

  To introduce new fabrics and structures as opposed to common fabrics to Sri 

Lankan batik industry as a means of upgrading. 

 

 

 

 

 

 

 


