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ABSTRACT

THE SIGNIFICANT FACTORS CAUSING DELAY OF BUILDING

CONSTRUCTION PROJECTS IN SRI LANKA.

Delays are common in all type of construction projects and therefore delays are very

significantfor all types of construction projects. Mainly the fault or mistake is by client,

architect,contractor and other stakeholders.

Thedelayis considered as a widespread crisis in construction projects. The delay occurs as a

resultof an act or failure to act by contracting parties as well as by outside forces. Sri Lankan

constructionindustry faces a significant rate of delays in project delivery. The causes of

delays in construction in Sri Lankan have been identified and have been addressed

individuallyby stakeholders. However, the delay occurs in almost all projects in Sri Lanka

continuously.The purpose of this research was to identify the most significant causes of

delaysin construction in Sri Lanka.

Followingan in-depth review of literatures in various parts of the world, 44 causes of was

first formulated. These identified causes were presented, based on Delphi technique, to a

panelof experts from construction industry consisting of Senior Quantity Surveyors, Senior

ProjectManagers, Senior Architects and Senior Engineers who are playing a managerial role.

Theexpertswere requested to express their opinion on the level of significance on each cause

andtheresultswere statistically summarized.

It was observed that there are eight most significant causes of delays exist in Sri Lankan

constructionprojects viz.; poor planning and scheduling, delay in obtaining permits and

permissions,poor site management, design deficiencies, suspension of works by owner,

contractor'sfinancial difficulties, variations and slow decision making by owner. Out of these

ten causes,poor planning and scheduling has recorded extremely significant and all other

sevencauses have recorded as very significant. The findings were slightly different to those

ofpreviousstudies in other countries.

Keywords:Significant Causes of Delay, Construction, Sri Lanka.
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