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ABSTRACT

THE SIGNIFICANT FACTORS CAUSING DELAY OF BUILDING
3 CONSTRUCTION PROJECTS IN SRI LANKA.

lays are common in all type of construction projects and therefore delays are very
ant for all types of construction projects. Mainly the fault or mistake is by client,

t, contractor and other stakeholders.

ay is considered as a widespread crisis in construction projects. The delay occurs as a
L of an act or failure to act by contracting parties as well as by outside forces. Sri Lankan
ction industry faces a significant rate of delays in project delivery. The causes of
in construction in Sri Lankan have been identified and have been addressed
ually by stakeholders. However, the delay occurs in almost all projects in Sri Lanka
ously. The purpose of this research was to identify the most significant causes of

in construction in Sri Lanka.

g an in-depth review of hteratures in VaI‘IOLIS parts of the World 44 causes of was

ormulated These 1dentg 1P'techn1que to a

of experts from constru Han 1nckustry c@ns;lstmg oiﬁ Semor Quantlty Surveyors Senior
¢ t Managers, Senior Architects and Senior Engineers who aie playing a managerial role.
erts were requested to express their opinion on the level of significance on each cause

1 the results were statistically summarized.

observed that there are eight most significant causes of delays exist in Sri Lankan
ction projects viz.; poor planning and scheduling, delay in obtaining permits and
ssions, poor site management, design deficiencies, suspension of works by owner,
or's financial difficulties, variations and slow decision making by owner. Out of these
gs, poor planning and scheduling has recorded extremely significant and all other
auses have recorded as very significant. The findings were slightly different to those

ious studies in other countries.

ds: Significant Causes of Delay, Construction, Sri Lanka.
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