
CHAPTER 5 

DISCUSSION, CONCLUSION AND IMPLICATION 

This Chapter discusses the conclusion arising from the research conducted by the 

author and is intended to provide an overview of the study and highlight the findings 

as well as managerial implication of the research and suggestions for future research 

in the context of limitations encountered in conducting the research activities and 

theoretical framework building. 

5.1 Discussion and Conclusion 

This study has focused on finding out the impact of Staff Turnover on Knowledge 

Management at Sri Lankan software companies. It involved a study of randomly 

selected software related companies and their employees were categorized in 13 job 

roles. In the study, a survey questionnaire was used for data collection and findings 

were based on the 119 responses received from this randomly selected direct IT 

industry companies. The research findings indicate that, there is a significant 

relationship between ST and KM. This impact of staff turnover on knowledge 

management has major effect on business productivity and technology development 

and ultimately achieving success in market place. Hence, this study offers an 

expanded view of this effect providing relevant and interesting insights to the 

understanding of the impact of Staff Turnover on Knowledge Management. These 

findings are expanded in the following sections. 
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5.2 Discussion on Hypothesis 

It is useful to discuss the hypotheses developed in this research by referring to the 

following diagram. 

Figure 5-1: Null Hypothesis Acceptance 

The results provide support for the relationships specified in the model. According to 

the findings of the research, the alternative hypothesis (HI) is rejected. Hence, it was 

identified that there is a no strong positive relationship between high Staff Turnover 

and weak Knowledge Management. However, the author likes to re write his 

hypothesis argument as follows. 

Ho: Null Hypothesis 

There is no positive relationship between high Staff Turnover and weak 

Knowledge Management. 

HI: Alternative Hypothesis 

There is a positive relationship between high Staff Turnover and weak 

Knowledge Management. 
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Figure 5-2: Alternative Hypothesis Acceptance 

According to new hypothesis and final hypothesis calculation results displayed on 

the table 4.9, the significance is less than 0.05 that is 0.011; the author can reject the 

null hypothesis. Therefore, the outcome is that there is a positive relationship 

between high Staff Turnover and weak Knowledge Management. According to table 

4.9 the Pearson correlation is 0.233, which explains a positive correlation between 

Staff Turnover and Knowledge Management. HI accepted positive relationship 

between high Staff Turnover and weak Knowledge Management. The Pearson 

correlation does have positive relationship which was below 0.5. 

Since the null hypothesis (HO) had been rejected, the author concluded the discussion 

on hypothesis as there is a positive relationship between high Staff Turnover and 

weak Knowledge Management. 

5.3 Further Discussion 

A notable finding emanating from this study was the impact of Staff Turnover on 

Knowledge Management to Sri Lankan software companies. It has been found that 

nearly 41.2% were females and 58.8 % were males. Who responded their views of 

the organization KM, as well as how they think about impact of ST. Their ages were 
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distributed among below 21, 21 to 34 years, 35 to 44 years, and 55 or older. The 

highlighted point from the age is 73.1% participants were age between 21-34 years. 

This is significant since it will show that most of the responders were young and they 

can be considered as catalyst in the development of the industry. 

According to the study, 64.7% of the responders were degree holders while 

professional qualification represents the second place with 21.8%. It means that most 

of the employees hold some sort of qualification and this will imply the importance 

of KM with the findings. 

Further study revealed that 27.7 % of the responders were involved in programming 

and software development. In the results, it was noticed that 32.8% have work 

experience for more than 5 years. Whereas, the responders who have been working 

in the same organization for more than 10 years were 9.2%, 3 to 5 years were 25.2% 

and 1 to 2 years were 27.7 %. These were very intriguing and reflex the nature of the 

industry itself. Because 90% of the people who do not have experience in the same 

company for over 10 years. 

5.4 Theoretical Implications and Further Research 

The findings emanating from this study have a number of implications for both 

theory and practice. KM can be broadened and deepened if it can use the full range 

of capacity of human resources. It means by bringing a lesser number of ST it is 

always helpful for the organization to be productive in nature. In this research it has 

been attempted to link KM with ST. Hence further research also can be done in other 

sectors in services etc. 

According to the research findings there is a relationship between ST and KM. but 

for the future research researcher can incorporate more variables since this research 

concentrate on variables which are Leadership, Organization, Technology and 

Learning in Knowledge Management and Recruitment Practices, Managerial style, 
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Lack of recognition, Lack of competitive compensation system and Toxic workplace 

environment in Staff turnover. Future work may improve the size of sample and 

population to go for a generalized solution for IT industry. 

5.5 Managerial Implications 

This research study addressed the impact of turnover on Knowledge Management 

behavior on IT professionals in software development companies. The entire 

research is based on the IT industry, the problem domain in more common to any 

industry in the world. Hence, these literatures can contribute to any industry in a 

more generalized view. 

There is an immense competition in the software sector because of the growing 

nature of the industry. The IT workforce in Sri Lanka grew by nearly 10,000 over the 

two years from 2004 and nearly 14,500 IT workers are required in the next two years 

(2007 - 2008). There is a demand for 7,672 IT workers in 2007 as stated by Sri 

Lanka Information Communication Technology Association. 

The hypothesis of positive relationship between high ST and weak KM has been 

proved to show that management can reduce staff turnover for effective knowledge 

management. This will highlight the factors that reduction of staff turn over can be 

triggered by using effective KM. Furthermore the relationship between KM and ST 

can be tested in other industries as well. Managers can incorporate this in their 

training and development manuals in order to reduce higher staff turnover. Even in 

recruitment it can be incorporated. 

72 



5.6 Limitations 

The following are the limitations of this research. This research only focuses on the 

software sector in Sri Lanka. Because of this, possibility of drawing generalization 

from the findings of the present study is limited. However, this can be further 

expanded into fields such as Banking and Leasing etc. 

This research only focused on few variables in Staff Turnover such as poor hiring 

practices, managerial style, lack of recognition, and lack of competitive 

compensation system, toxic workplace environment and Knowledge Management 

measure on leadership, organization, technology, and learning for the future 

researchers can expand by incorporating more variables. 

There was no pilot project follow-up, to measure accuracy of the estimates and the 

get an idea of the questions of the estimation method. However, the author follows 

the research on a single stage research method and concludes the research based on 

the questionnaire responses. 

During the research, author had to face the difficulty to find out proper 

documentations of a listing of companies by sector and size of the organizations and 

eventually made sample selection to be difficult. Therefore, a random sampling 

method was used to select the survey and the sample population which was direct IT 

companies in Sri Lanka. 
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