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Abstract 

The IT industry has become a major source of foreign income for Sri Lanka and has 

the potential to grow due to the availability of skilled human resources. In this context 

human resource planning within IT organizations in Sri Lanka presents an interesting 

research area for researchers. Job satisfaction is a main factor that is considered when 

planning human resources. There has been only limited number of researches on the 

impact of human resource planning on employee job satisfaction especially in 

developing countries. 

The purpose of this study is to explore the impact of human resource planning on job 

satisfaction in Sri Lankan software development organizations. The thesis sets out to 

seek how human resource planning activities facilitate the employees and business of 

the organizations.  

To achieve the aim of this study, current Human Resource processes and practices 

were analyzed through an empirical investigation based on several interviews with 

human resource managers of leading software development organizations in Sri 

Lanka. Secondly a questionnaire was used to collect data representing employee 

perspectives in Software Development organizations in Sri Lanka. 

The findings of this research reveal that, human resource planning activities carried 

out by organizations such as knowledge sharing, skill development programs, planned 

working hours, responsibility attached to work mainly contribute towards job 

satisfaction. Furthermore the research points to the fact that demographic factors 

including age, gender, level of education, and experience in the industry (in years), job 

function, employment status, and marital status do not show a significant impact on 

job satisfaction. Finally based on the research outcomes the author has made some 

recommendations to overcome HR planning barriers which affect job satisfaction in 

Sri Lankan software development organizations.  

 

Keywords: Human Resource Planning, HR, Job Satisfaction, Sri Lankan Software 

Development organizations, Demographic factors 

 

 

 

 

 

 

 

 

 

 

 



 

iv 
 

Table of Contents 

Declaration ...................................................................................................................... i 

Acknowledgement ......................................................................................................... ii 

Abstract ......................................................................................................................... iii 

Table of Contents .......................................................................................................... iv 

List of Figures ............................................................................................................... vi 

List of Tables ............................................................................................................... vii 

List of Abbreviations .................................................................................................. viii 

1. INTRODUCTION ................................................................................................. 1 

1.1 Background and Motivation of the Research ................................................. 1 

1.2 Problem Statement ......................................................................................... 4 

1.3 Objectives of the Research ............................................................................. 5 

1.4 Scope of the Study ......................................................................................... 6 

1.5 Research Methodology................................................................................... 7 

1.6 Structure of Thesis ......................................................................................... 7 

1.7 Summary ........................................................................................................ 8 

2. LITERATURE REVIEW....................................................................................... 9 

2.1 Introduction .................................................................................................... 9 

2.2 Background of the Sri Lankan IT Industry .................................................... 9 

2.3 Human Resource Planning Concepts ........................................................... 13 

2.4 Job Satisfaction ............................................................................................ 16 

2.5 Analysis of Relevant Literature ................................................................... 17 

2.6 Theories of Job Satisfaction ......................................................................... 20 

2.6.1 Herzberg’s Two Factor Theory - Content Theory................................ 20 

2.6.2 The Intrapersonal Comparison Process Theory ................................... 22 

2.6.3 Instrumentality Theory ......................................................................... 24 

2.6.4 The Equity Theory ............................................................................... 24 

2.7 Studies of Software Employees’ Job Satisfaction ........................................ 26 

2.8 Relationship with Demographic Factors ...................................................... 27 

2.8.1 Age ....................................................................................................... 27 

2.8.2 Gender .................................................................................................. 28 

2.8.3 Level of Education ............................................................................... 28 

2.8.4 Employment Status .............................................................................. 30 

2.8.5 Industry Experience/Tenure ................................................................. 30 

2.9 Insights from the Industry Experts ............................................................... 32 

2.10 Summary ...................................................................................................... 37 

3. CONCEPTUAL FRAMEWORK AND RESEARCH DESIGN ......................... 38 

3.1 Introduction .................................................................................................. 38 

3.2 Rationale for the Research Design ............................................................... 38 

3.3 Research Design ........................................................................................... 40 

3.4 Research Design Procedure .......................................................................... 40 

3.4.1 Semi Structured Interviews .................................................................. 40 

3.4.2 Survey Population and Sample Calculation ......................................... 41 

3.4.3 Survey Questionnaire and Respondents ............................................... 42 

3.5 Conceptual Framework ................................................................................ 43 

3.5.1 Career Development Planning ............................................................. 44 

3.5.2 Work Type/Work Load Planning ......................................................... 47 

3.5.3 Motivation Schemes ............................................................................. 49 



 

v 
 

3.5.4 Working Environment .......................................................................... 51 

3.6 Operationalizing the Variables ..................................................................... 54 

3.7 Research Hypothesis .................................................................................... 56 

3.8 Summary ...................................................................................................... 57 

4. STATISTICAL ANALYSIS AND HYPOTHESIS TESTING ........................... 58 

4.1 Introduction .................................................................................................. 58 

4.2 Analysis of Research Data ........................................................................... 58 

4.3 Demographic Data Analysis ........................................................................ 59 

4.3.1 Data Analysis - Gender ........................................................................ 60 

4.3.2 Data Analysis - Age ............................................................................. 60 

4.3.3 Data Analysis - Level Of Education .................................................... 61 

4.3.4 Data Analysis - Working Experience in the IT Industry ...................... 62 

4.3.5 Data Analysis - Employment Status ..................................................... 63 

4.3.6 Data Analysis - Marital Status ............................................................. 63 

4.3.7 Data Analysis – Job Function .............................................................. 64 

4.4 Descriptive Statistics Analysis on Data Collected ....................................... 67 

4.5 Measures of Job Satisfaction ........................................................................ 68 

4.5.1 Overall Job Satisfaction of the Collected Sample ................................ 69 

4.5.2 Career Development Planning and Job Satisfaction ............................ 70 

4.5.3 Work Load and Work Type Planning and Job Satisfaction ................. 70 

4.5.4 Motivation Schemes and Job Satisfaction ............................................ 71 

4.5.5 Working Environment and Job Satisfaction ......................................... 72 

4.6 Measures of Human Resource Planning ...................................................... 72 

4.7 Reliability Analysis of the HR Planning Variables ...................................... 74 

4.8 Analysis of Correlation in Graphical Approach ........................................... 75 

4.9 Linear Regression Analysis .......................................................................... 75 

4.10 Correlational Analysis .................................................................................. 78 

4.10.1 Spearman’s Rank Correlation Analysis with Demographic Data ........ 79 

4.11 Pearson Correlation Analysis between Dependent and Independent Variables

 81 

4.12 Hypothesis Testing ....................................................................................... 84 

4.13 Summary ...................................................................................................... 85 

5. CONCLUSION AND DISCUSSION .................................................................. 86 

5.1 Introduction .................................................................................................. 86 

5.2 Conclusions .................................................................................................. 86 

5.3 Recommendations/Suggestions .................................................................... 89 

5.4 Directions for Future Researches ................................................................. 89 

References .................................................................................................................... 91 

Appendix A ................................................................................................................ 101 

Appendix B ................................................................................................................ 106 

Appendix C ................................................................................................................ 108 

 

 

 

  



 

vi 
 

List of Figures 

 
Figure 1.1: Structure of Thesis 7 

Figure 2.1: Overall IT workforce growth trend 2003-2010 10 

Figure 2.2: Overall IT workforce in 2009 by sector 11 

Figure 2.3: Overall IT Workforce by Job Category 12 

Figure 2.4: The Process of Human Resource Planning 15 

Figure 2.5: Herzberg's Two-factor Theory 21 

Figure 2.6: Career Satisfaction model 26 

Figure 3.1: Conceptual Framework of research 43 

Figure 4.1: Male and Female distribution of the respondents 60 

Figure 4.2: Distribution of the respondents among age groups 61 

Figure 4.3: Educational qualifications of the respondents 62 

Figure 4.4: Number of years served in the industry from the respondents 62 

Figure 4.5: Job status of the respondents 63 

Figure 4.6: Marital statuses of respondents 64 

Figure 4.7: Software professionals by their Job Function 65 

Figure 4.8: Software professionals satisfied/agreeable over their jobs 69 

Figure 4.9: Aspects of career development planning 70 

Figure 4.10: Aspect work type/work load planning 71 

Figure 4.11: Aspects of motivation schemes – linkage between agreenessess 71 

Figure 4.12: Aspects of working environment 72 

Figure 4.13: Histogram diagram of dependent variable Job Satisfaction 75 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

vii 
 

List of Tables 

 

Table 2.1: company wise HR manager’s responses - Recruitment and staffing .......... 33 

Table 2.2: company wise HR manager’s responses - Skill training/Career development 

programs....................................................................................................................... 34 

Table 2.3: company wise HR manager’s responses - Employee relations with 

management ................................................................................................................. 35 

Table 2.4: company wise HR manager’s responses - Employee relations with 

management ................................................................................................................. 35 

Table 2.5: company wise HR manager’s responses - Promotion policies ................... 36 

Table 2.6: company wise HR manager’s responses - working environment ............... 37 

Table 3.1: Indicator/Dimension of the variables .......................................................... 43 

Table 3.2: Operationalizing the variables .................................................................... 54 

Table 4.1: Gender wise responses from the selected sample ....................................... 60 

Table 4.2: Age wise responses from the selected sample ............................................ 61 

Table 4.3: Education level wise responses from the selected sample .......................... 61 

Table 4.4: Industry experience from the selected sample ............................................ 62 

Table 4.5: Employment status of the respondents from the selected sample ............... 63 

Table 4.6: Marital statuses of the respondents from the selected samples ................... 63 

Table 4.7:  Software engineers by their job function ................................................... 64 

Table 4.8: Survey respondents by demographics (n -306) ........................................... 65 

Table 4.9: Responses of the software professionals over Job Satisfaction .................. 69 

Table 4.10: Descriptive statistics for dimensions of main variables ............................ 73 

Table 4.11: Reliability analysis of the variables .......................................................... 74 

Table 4.12: Results of Regression Analysis ................................................................. 77 

Table 4.13: Spearman’s Correlational coefficient analysis for demographic variables 80 

Table 4.14: Pearson correlational analysis of HR planning variables and job 

satisfaction ................................................................................................................... 83 

Table 4.15: Results of hypothesis testing ..................................................................... 84 

 

  



 

viii 
 

List of Abbreviations 

 
HR   Human Resource 

HRM    Human Resource Management 

HRP   Human Resource Planning 

IT   Information Technology 

ITES   IT Enabled Service 

ICT    Information Communication Technology 

ICTA   Information Communication Technology Agency 

SLASSCOM Sri Lanka Association of Software and Services 

Companies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


