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Abstract

In today’s rapidly changing business world it is necessary for companies to change and
adapt with market conditions to maintain competitive advantage. When doing so it
requires radical changes on management practices and working processes. In order
achieve this; companies have to go through organizational change. The theoretical model
to follow is Business process re-engineering.

A business is formed from different elements such as Employees, procedures and tools
which functions around a work process. BPR disrupt the balance between business
elements to enable change that results in improvements on quality, performance and cost.
However when going for this transformation, there will be resistance from the employees
towards change. This can impact in a negative way for the BPR implementation which
can lead to failure.

This research elaborates a qualitative analysis of a company which underwent a
transformation stage and the change management steps taken to control the resistance
towards change. The objective was to understand the relationship between change
management and process transformation by analysing the identified data and available
theories and present insights to the subject matter. After concluding the study it was
identified that with change, resistance will occur and to minimise the impact of
resistance, change management is vital. If the resistance to change is controlled and

managed the outcome of the process transformation will be positive.

Key Words: Business process re-engineering, Change Management, Resistance to

change
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