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ABSTRACT

The construction industry in Sri Lanka are being implemented various standards to
complete the projects in time to achieve satisfaction of stakeholders and to face the
competitiveness over getting contracts in order to ensure their business sustainability.
The successful completion of a project to an intended in time is not easy. Failure to
complete the works is a breach of contract and normal remedy for breach is claim for
damages. Extension of Time due to construction delays being a popular topic among
researchers and many researches have been carried out covering different aspects of
delays. However, the completion of project on time is somewhat unusual in the field
of construction in Sri Lanka when considering complexity of civil engineering

contracts and the tendencies for delays to occur.

This research makes a contribution by providing insights on the current status of
project delay analysis practices and proposing ways as to how extension of time claim
could be effectively analyze by the applicable techniques in Sri Lankan construction
industry. The findings of the study disclose that the construction professionals in Sri
Lanka are not conscious enough of the available sophisticated techniques for delay
analysis. It is also established that the cost incurred for implementing proper delay
analysis techniques, poor awareness about delay analysis techniques among
construction professionals, unavailability of adequate records to adapt a proper
analysis techniques and lack of experts in their project or organization are the major

barriers for submitting proper extension of time claim.
Under this background recommendation were developed to improve an effective

construction programme, a good record keeping at site level and awareness of delay

analysis techniques to prepare for proper time extension claims.
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