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1 INTRODUCTION  

1.1 Background 

1.1.1 e-Sri Lanka Project 
The e-Sri Lanka initiative uses Information and Communication Technologies (ICT) to 

develop the economy of Sri Lanka, reduce poverty and improve the quality of life of the 

people. The Project was implemented by the Information and Communication Technology 

Agency of Sri Lanka (ICTA) in 2004, government body responsible for implementation 

of this national project.  

 

The e-Sri Lanka initiative encompasses a five-pronged strategy and sets out a national 

ICT Roadmap [1]. 

1. Re-engineering Government 

2. Development of Information Infrastructure 

3. ICT Human Resource Development 

4. ICT Investment and Private Sector Development 

5. e- Society  

 

1.1.2 Reengineering of Government Services 
According to ICTA, aim of this program is to pursue major and sustainable improvements 

in efficiency, transparency, effectiveness, and quality of services of the Government of Sri 

Lanka. Vision of this is to provide citizen services in the most efficient manner by 

improving the way government works by re-engineering and technologically empowering 

government business processes. Under this program, distance-neutral information and 

service facilities will be available to citizens and businesses.  

 

1.1.3 Information Infrastructure  
If this program is successful, it will handle all activities that envision giving citizens 

affordable access to information, modern communication and electronic services at any 

time, from anywhere, enabling them to be a part of the global community. More 
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specifically, information infrastructure program will promote ICT as the access and 

delivery channel with regard to government information and citizen services. This will 

also add the ICT culture into the Government agencies to make them more transparent 

and accountable entities. Under this program a modern communication backbone will be 

installed. Initially, 2 regional telecommunication networks will be setup expecting to 

expand them to entire country. 

 

1.1.4 ICT Human Resource Development  
 Objectives of this program are  

a. to use ICT to enhance education at the school and tertiary level  

b. to increase the number and quality of high-level ICT professionals  

c. to develop a computer-literate citizenry 

d. to establish a multi-layered and multi-skilled pool of ICT trained staff, at 

workforce, professional and managerial levels  

e. to provide ICT education to students in schools throughout the island 

f. to increase the number of undergraduates graduating from university courses in 

ICT and  

g. to provide higher-level training to university staff. 

 

1.1.5 ICT Investment and Private Sector Development  
Objectives of this program are  

a. to achieve major economic and employment growth in Sri Lanka by using ICT to 

re-engineer Government and the local industry  

b. to improve Sri Lanka’s efficiency to compete effectively in the global marketplace 

as well as to encourage Multi National Corporations (MNCs) to invest in Sri 

Lanka  

c. to enable local ICT sector to fully participate in the Re-engineering Government 

initiative in such ways as outsourcing services to local companies and through the 

use of local ICT products in government automation 

d. to promote the use of ICT in the non-ICT sector consequently increasing 

awareness of its benefits across all levels in private sector  
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e. to promote local ICT products and services to global niche markets 

f. to redefine Sri Lanka’s image as an ICT destination for MNC investment and 

operations and 

g. to create Centres of Excellence and position Sri Lanka as THE location for niche 

market emerging technologies. 

 

1.1.6 e-Society  
Objective of e-Society program is to make an empowered Sri Lankan Civil Society 

actively engaged in creating a digitally advanced fast developing nation. This objective 

will be achieved by  

a. raising awareness within civil society about the benefits of ICT  

b. helping civil society organizations become more involved in decision/policy 

c. developing multi-stakeholder partnerships in ICT4D 

d. enhancing the capacity of stakeholders by developing & delivering appropriate 

training programs 

e. facilitating the development of innovative locally relevant ICT solutions, to spur 

socio-economic development & set up a fund to support such initiatives 

f. creating a business-friendly ICT policy with a legal framework aligned 

internationally 

g. establishing a development-conducive telecommunication regulatory environment 

h. increasing the supply of ICT professionals to the rest of the world and to 

encourage foreign ICT professionals to set up training institutes in Sri Lanka 

i. Structure and streamline government networks connecting all high offices, cabinet, 

parliament, ministries and secretariats 

j. setting up a government intranet and a call centre for the provision of 

governmental services and information and 

k. setting up a country internet portal which will be the official gateway for country 

information. 
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1.1.7 Nenasala 
The Nenasala (Global Knowledge Centre) Project is a major project implemented under 

“Information Infrastructure” of the e-Sri Lanka Initiative. This project operates directly 

under president’s guidance. The Project aims to meet the infrastructure requirements in 

order to address the information and communication needs of rural areas in all parts of the 

country. Hence this project will lay the foundation for the E-Sri Lanka initiative. In fact, 

projects initiated under e-Sri Lanka will go hand in hand benefiting from each other. 

   

As the diffusion and the use of ICTs in the rural areas are limited, ICTA believes that the 

establishment of Nenasalas would be the most effective and efficient way to provide 

access to ICTs in rural areas. Objectives of this project was to setup telecentres or 

knowledge centres in villages to disseminate knowledge, share information through 

Internet and to assist communities in poverty reduction, economic development, peace 

building and improving IT literacy rate in the country. Further in the future, Nenasala 

centres are expected to be used for facilitating telemedicine services.  

 

Two types of Nenasalas called Knowledge Centres and Distance & E-learning (DeL) 

Centres had been established to serve the rural and urban population outside Colombo. 

Knowledge Centres (traditional telecentres) in villages provide basic ICTs to the rural 

community. These are owned and operated by individuals, societies or foundations or 

religious centres (mainly temples) in the region with the support and guidance from 

ICTA. Owners of these centres are selected through the initial setting up process which 

involves initial site selection, community awareness rising at prospective sites, 

competitive bidding processes to select owners.  

 

These self-sustained telecentres are initially provided with training programs for staff, 3 

computers, 128kbps internet connection, telephone line and few other basic equipments 

by ICTA depending on the funds available and services to be provided through the 

telecentre. The other infrastructure requirements such as a building, electricity, office 

stationeries and human resource requirements should be afforded by the operators. Some 
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telecentres especially those are owned by societies or religious centres have been funded 

by Non-Government Organizations (NGOs) with required buildings and equipments.  

 

ICTA expects operators to function fully self-sustained Nenasalas after five years. 

Network connection is provided free of charge for first two years. From third year 

onwards operator will require to pay 35% of connection fee. This will gradually be 

increased to 100% at the end of fifth year. Hence from sixth year onwards, Nenasalas will 

not be subsidized by the government.  

 

In comparison, four DeL centres in Hambantota, Kandy, Kegalle and Jaffna provide 

distance e-learning services inclusive of infrastructure facilities such as video 

conferencing, multi-media computer laboratories, large scale training facilities and 

domestic e-learning networks, etc. The overall objective of the DeL Centre project is to 

provide new information sharing and learning opportunities to a large spectrum of users in 

the country, through the establishment of an interactive, multi-channel network linking to 

existing domestic e-learning networks, and global networks for distance and e-learning, 

such as the Global Development Learning Network. DeL centres will aim at raising the 

skill levels of a broad spectrum of the population in key urban areas outside the Colombo 

area.  

 

In addition to above two Nenasala categories, there were two more categories in the initial 

design of the project. To gather information on displaced people due to the tsunami in 

2004 and provide ICT knowledge to such displaced people in tsunami camps, Tsunami 

Computer Kiosks were setup temporarily. Life time of this category was only six months. 

Last category, e-library has now been taken off the design. These centres have been 

converted to knowledge centres. Hence only two categories are available at present. 

According to the project coordinator of the Nenasala project, e-library concept has been 

dropped to simplify the complexity and management of project. 

  

This case study research focuses on the impact of Nenasalas on rural community. Hence 

the study will be focused on knowledge centres. 
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Nenasala project started in year 2004. Goal of the project is to establish 1000 Nenasalas 

by end of year 2008. By the end of August 2007, 401 Nenasalas have been opened island 

wide.  

 

Before commencing of the project, ICTA had carried out several pilot projects to study 

the acceptability of Nenasala centres by the rural community. After the establishment, 

ICTA had identified that Nenasala centres were not very successful in achieving or 

advancing towards its prime objectives due to numerous reasons. These observations were 

made by the ICTA through Nenasala operators and Nenasala project team. As a result, 

ICTA had attempted taking corrective measures to enhance the effectiveness of Nenasala 

centres during past years.  

 

However a research conducted on Nenasalas in 2005 by Ms Premila Gamage, a librarian 

at the Institute of Policy Studies revealed that the progress of Nenasalas was not 

satisfactory and the impact of Nenasalas on rural community is insignificant [2]. At the 

time of this research, a total of 120 Nenasalas had been established in the country.  

 

According to ICTA website, 401 Nenasalas have been in operation around the country by 

the end of August 2007. Nenasalas which were in infancy age at the time of above 

research are well matured by now. New Nenasalas are also established in many areas. In 

addition, ICTA is now focusing only on two Nenasala categories, compared to four 

categories (knowledge centre, e-library, DeL and Tsunami computer kiosks) they had 

initially. E-library concept has been withdrawn from the design. Tsunami computer kiosks 

project was a six months temporary project implemented after the tsunami incident. As 

four DeL centres have already been established, ICTA is focusing mainly on the 

knowledge centres now. Therefore it has eased the management of the Nenasala project in 

terms of providing trainings, workshops, conferences, and supportive services to Nenasala 

operators, monitoring progress and coordinating external services such as network 

bandwidth.   
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During last few years, ICTA has introduced several other projects such as E-Village and 

E-Society. These projects also go hand-in-hand with Nenasala. In addition, new services 

such as “Silpa Sayura” are also being added to Nenasalas. Government Information 

Centre (GIC.gov.lk) established in august 2006 is another effort by the ICTA to provide 

information on government citizen services to the public in all three languages (Sinhala, 

Tamil and English). All these efforts of ICTA have been targeted to improve ICT usage 

by people.      

 

The time had come to carry out a research on measuring the impact of Nenasala centres 

on rural community. Such research is expected to test the proceedings of ICTA and 

improvements of Nenasalas. A considerable number of Nenasalas are in operation over 

one year by now. Hence it is also a good time to evaluate the sustainability of Nenasalas 

as well.   

  

1.2 Research Questions 
 
Major research questions are, 

“What is the impact of Nenasala on ICT Knowledge, ICT Usage Level and Economic 

Condition of Rural Community?”  

Is Nenasala sustainable? 

 

1.3 Research Objectives 
 
1. To evaluate whether Nenasala meets its prime objectives in  

a. Disseminating ICT knowledge (improving ICT awareness and literacy)  

b. Improving IT usage level 

c. Improving economic development of the rural community 

2. To identify impediments to achieving the objectives of Nenasala  

3. To evaluate the long-term sustainability of Nenasala.  
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1.4 Important of the Study 
 

As mentioned in section 1.1.7, 401 Nenasala centres have been established throughout the 

island by the end of August 2007. The plan is to established total of 1000 Nenasalas by 

the end of year 2008. Nenasala can be categorized as a mission critical project for the 

country. Success or the failure of such project will determine the future of the country. If 

the project objectives such as improvement of the ICT literacy rate are achieved, country 

will be able to produce ICT knowledge workers and ICT products to the world market 

ensuring good revenue to the country.  

 

However, if the project fails to achieve its objectives, country will lag behind the world’s 

ICT trends. If the project fails, another project may be carried out in future, however by 

then, Sri Lanka will be well behind the fast moving world in terms of ICT usage. Cost of 

failed project as well as new project will be a big burden to the economy as well. 

Therefore it is critical to measure the progress of this kind of projects before the 

completion and make sure that the project is on right track, advancing towards its goals. 

Hence it is the right time to carry out a research to measure the impact of Nenasala project 

on rural community and evaluate the sustainability of Nenasalas in the long run.  

 

1.5 Scope and Delimitation of the Study 
 
Due to the time and resource limitations, study was limited to four districts (Galle, 

Hambantota, Marata and Monaragala) of the country. Samples were selected from rural 

areas of these four districts only.    

 

Scope of this project is to measure the impact and to evaluate sustainability as well as to 

identify impediments to success of the Nenasala. The impact of Nenasala is measured on 

ICT awareness, literacy, usage and economic condition of the rural community. 

 

There are two telecentre models operated in Sri Lanka. Field study revealed that the most 

common and promoted telecentre model in rural areas of selected districts is the 
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community based telecentre model. The other model is the personal business model which 

is owned and operated by an entrepreneur in the area. In rural areas, both these models 

mainly focus on computer training programs and internet access over other ICTs. 

Telephone and fax services are also available in many Nenasalas but their use is very low. 

Hence they are not promoted. TV and Radio which are considered as two other main ICT 

indicators are not supported by the Nenasala. Therefore the definition of ICT is within this 

research is limited to telephone, fax, computer and internet technologies.  


