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ABSTRACT

Provincial Councils play major role in implementing development activities within the
island. Provincial Engineering services have been established in each and every province
to consult, supervise and implement those development activities. As per the 13"
amendment to the constitution, provincial councils are allowed to establish Provincial
Engineering Organization to suit with their territorial conditions, resulting different types
of engineering organizations in provinces. Accordingly, implementing a National
Development Plan within the island with the help of provincial engineering organizations
took place in a different backgrounds and the final out come is with disparities. So far,
no any research has been done to evaluate factors that effect to the project management
efficiency of engineering organizations in provincial councils. This research study aims

to provide an approach to identify factors that critically effect to the project management

efficiency of four selected provinces and comparison of their effectiveness.

A brain storming session was done fo identify factors that effect to the project
management effitiency of provincial engineering organizations. A questionnaire survey
is carried out w‘ith 120 experts toadentify, most critical factors under Delphy round one.
The Delphy round two was carried out on same set of experts to ascertain the affect of

those identified factors in provincial council project implementation context.

Identified factors are grouped in to eleven categories and a comprehensive comparison
was done by using SPSS Software. A parametric test one way ANOVA test, and a non
parametric test, Kruskal- Wallis test, was used to test the hypothesis. A comprehensive
comparison was done on the selected eleven categories and their position in provincial
context was revealed. As such provincial authorities can pay their special attention to

improve the factors that lay far behind the other provinces compared.
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