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Chapter 5: Conclusions and Recommendations 
 

5.1. Conclusion 

The main intention of this research was to investigate the usage level of online 

learning mode for training programs in banks. As per the collected data the author can 

state that there is a significance level of online learning mode usage (i.e.: around 93% 

of the participants have participated computer based training programs out of all 

respondents participated in this research study. see Figure 6) for the training programs 

in a bank. This is proved from the answers provided at the initial study and the data 

collected from the distributed questionnaire.  

 

The observations made by author during key management interviews and when 

analyzing the questionnaire responses are showing great level of similarity among 

them. So the author can claim the data set used in this research study is highly 

accurate. 

 

It was particularly of interest to identify the factors that can influence effectiveness of 

the online training which can be scientifically quantified. In order to achieve this 

objective a well structured questionnaire based on previous research and expert 

opinion was created. As a result, following factors were identified as a finding to this 

research study to fulfill another research objective. Those are; training materials, 

participant’s contribution, subject area and, ICT infrastructure used in a training 

program. 

 

Careful statistical analysis carried out in chapter 4 revealed that the independent 

variables have significant influence on the dependent variable which is the 

effectiveness. Further, all independent variables were individually analyzed in order to 

investigate the relationship with the effectiveness of the online learning and the 

variable using hypothesis testing and other analysis techniques. 

 

Following points will explain the relationship between effectiveness of online learning 

mode and factors affecting the effectiveness of online learning mode. 
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1. Training materials: The training materials have strong relationship with the 

effectiveness of the online training at banks. It can be concluded that when the 

quality and attractive training material can improve the training effectiveness. 

 

2. Participant’s Contribution: When considering participant’s contribution, it also 

has shown a positive relationship with the effectiveness. That is when there was 

high participant’s contribution the effectiveness of the training also was high. 

 

3. Subject area of the training: The subject offered at the training also has a strong 

relationship with the training effectiveness. When the offered subject is more 

relevant to day today activities and if it is in most of the people’s career goals, 

the training effectiveness was also high. 

 

4. ICT infrastructure: The analysis has shown that when the quality of ICT 

infrastructure is high and its availability is high, the training effectiveness was 

also high. 

 

Also the author has identified a significance level of employee satisfaction boost from 

the online mode of learning programs used in banks internal trainings. It is proved 

from the support given by the banks and employees for this research study. 

 

5.2. Recommendations 

The analysis done in chapter 4 proved the relationship of effectiveness of online 

learning and the factors affecting effectiveness of online learning in banks. based on 

these results the author’s following recommendations are made. 

 

� The analyzed results show the online training is amount to significant level of 

the total training for the selected banks. So other banks and non-banking 

organizations can extract best results by following the online learning mode 

for their internal training programs by keeping this model as a role model. It is 

recommended for the organizations to move in to online mode of learning to 

get the best of it. 
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� Increasing the number of online training programs for different subjects will 

increase the knowledge and participant contribution at selected banks in this 

study. Therefore the staff members will get a positive satisfaction towards their 

work and it will lead to high productivity of the overall bank. The author’s 

own observations and management view also was similar as per the key 

management interviews conducted by the author. Therefore the author can 

recommend banks to increase number of online mode of training programs 

since this research work proves an increase of employee satisfaction with 

online mode of training. 

 

� When compared to face-to-face trainings, the online trainings were much of a 

demand from the selected commercial banks. This indicates these banks are 

now in practice of offering online mode of training programs for their internal 

training programs which are offered face-to-face at early days. It is 

recommended for other banks and third party organizations to follow a similar 

path with changes including their domain of business apply to the model given 

in this research. 

 

� The most significant factors that banks are concerned about in online training 

are in listed following order: 

• Materials 

• Participant’s contribution 

• Subject area 

• ICT infrastructure 

 

Therefore any company moving to online mode of learning recommended to 

concern on similar variables since the author proves that these variables are 

highly related to the overall effectiveness of online mode of learning in 

commercial banks in Sri Lanka. 
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5.3. Limitations of the Study 

 

The study has several limitations. Among them the difficulty in finding data is 

foremost. Since this analysis has been carried out from the employees’ point of view it 

is very difficult to get filled questionnaires from them with their busy schedules. 

Further most of the selected banks are competing with each other selected and they are 

not willing to give valid information for the reference purposes. 

 

Another one of the difficulties was that the information required for the investigation 

needs to come from a senior person in the bank. The availability and contacting them 

was a problematic situation the author has faced. 

 

In most cases prior studies from other sectors and from other countries was not freely 

available. Further, not many analysis foundations related to this area of research can 

be found in recent past. The measures of effectiveness and its mathematical analysis 

were difficult to find. However, the author managed to obtain the services of 

researchers and professors who are leading in this area to overcome the non 

availability of information. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


