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CHAPTER 3:  METHODOLOGY & DESIGN 
 

 

The methodology adopted in this research is a hybrid methodology consisting both 

qualitative and quantitative characteristics – mainly focusing on qualitative analysis. 

This chapter discuss the concept framework, data collection framework, and overall 

research design framework of this research.  

 

3.1 Concept Framework 
 

The research outcome assists new and existing Sri Lankan offshore service providers 

to make use of a methodical framework to delight the customers and obtain the 

strategic advantage by generating more profits while enhancing the global presence. 

Figure 3-1 below depicts how this research is modelled towards facilitating offshore 

industry in managing effective relationships.  

 

 
 

Figure 3-1: The Concept Framework 
 

Following is the detail discussion of each of the entity facilitating towards 

conceptualising an effective offshore relationship model for vendors to be used in Sri 

Lankan operational context. 
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3.1.1 Offshore Industry  

Offshore industry consists of Sri Lankan vendors who participate in the outsourcing 

business and it is important to consider the inputs from the industry as a whole, termed 

as ‘demands’ in this regard.  

 

3.1.2 Strategy Management  

It is necessary for the research to focus on the process of strategy implementation and 

leverage the knowledge to model a comprehensive relationship framework. The 

contributors consist of strategic management personnel who are mostly representing 

policy level or senior management of a given offshore company. There are diversified 

factors to consider in the strategic management process (see Section 2.3) and this 

research adopts the model proposed by Oracle Corp. (2008) considering the 

comprehensiveness of the structure and applicability of the model towards the subject 

in discussion. Following are the steps to execute a successful strategy implementation 

initiative proposed in the said model. 

 

Develop/update the strategy; this step consists of both defining or updating strategic 

goals and strategy formulation. 

 

Plan the strategy; once the strategy is formulated, it is important to set targets and 

take necessary initiatives. 

 

Align the organisation; the organisation alignment would be in the form of 

organisation structure, financial resources, human capital, IT, and business processes. 

 

Execute the strategy; this process works throughout the strategy initiative in the form 

of communication, quality management, initiative management, and leveraging best 

practices. 

 

Review and test; operational reviews, strategy reviews, and strategy testing are 

performed at this stage to make sure the successful implementation of the strategy. 
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3.1.3 Data Collection Framework 

There are multiple sources of data to facilitate towards the final outcome of the 

relationship model and Figure 3-2 depicts the interactions between these sources 

towards generating valid information for analysis.  

 

 
 

Figure 3-2: The Data Collection Framework 
 

Interviews; is the main source of information for this research. The target sample 

includes senior and/or policy level managers involved in the offshore business (see 

Table 4-2 for sample selection). 

 

Questionnaire; a questionnaire is designed targeting at senior and/or policy level 

managers involved in the offshore business to obtain their opinion towards effective 

offshore relationships (see Figure 4-1 for the questionnaire design framework). 

 

Published information: represents the data gathered from company websites on their 

products/services, client’s testimonials, and other relevant information towards 

relationships. Other published materials in form of broachers and documents are also 

considered in the data gathering process. 

 

Data: represents raw data gathered from sources defined above.   

 

Information: represents only the relevant information towards effective offshore 

relationships derived from the collected data. 
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Analysis: the main focus of the analysis lies in the area of qualitative measures. 

Quantitative techniques are used to support the patterns derived from the qualitative 

analysis. 

 

3.1.4 Conceptualizing the Strategic Relationship Model 

This indicates the process of analysis in conceptualising the strategic relationship 

model incorporating the demands and information captured through Section 3.1.1 to 

Section 3.1.3.  

 

3.1.5 Effective Relationship Model 

This is the outcome of the conceptualising process discussed in the section 3.1.4. This 

output is then facilitates the outsourcing industry to manage effective offshore 

relationships.  

 

3.2 The Design Framework 
 

The overall research design framework consists of logically grouped set of activities 

and following is the discussion of each of the contributing elements. 

 

Compiling a Concept Paper; this activity includes research idea generation and 

validation using the inputs from both academic and key industry personnel. It includes 

identification of the problem and significance of the study in view of stakeholders 

within the parameters of the research. 

 

Identify and define the Objectives; it involves the identification of objectives to be 

achieved towards completion of the research. These objectives are defined in detail in 

Section 1.3. 

 

Conduct Literature Review; this activity focuses on reviewing comprehensive and 

structured studies which have been conducted over the years in the field of ITO. These 

findings are critically evaluated to derive a best suitable relationship model for Sri 
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Lankan organisations and the resulted concepts are then used to compile a 

questionnaire to verify against the industry opinion. 

 

Conduct Informal/Pilot Interviews; conduct informal data gathering interviews with 

academic and industry professionals in order to validate and verify the characteristics 

identified in the literature review. This activity helps in refining important concepts 

and verify against the objectives identified early in the process. 

 

Conceptualise the Model; this represents the compilation of cognitive map to identify 

the relationship between concepts towards achieving effective offshore relationships. 

 

The list of Characteristics; represents the identified set of characteristics from the 

literature and pilot study. 

 

Perform Qualitative Analysis; represents the effort of analysing the data using 

decision support modelling and analysis techniques. 

 

Perform Quantitative Analysis (supporting); high-level quantitative analysis of data 

captured using a questionnaire. 

 

Verify/Validate the Model; the effort of verifying and validating the relationship 

model using qualitative and quantitative analysis techniques. 

 

List of  Strategic Factors; this represents one of the outcomes of this research; the list 

of most significant strategic factors facilitating effective offshore relationships. 

 

Effective Offshore Relationship Model; this represents one of the outcomes of this 

research; a diagrammatic representation of strategic factors towards practical 

implementation of a model. 

 

Decision ExplorerTM tool; a modelling tool as discussed by Tan and Platts (2005), 

and Kurul (2007), is used to analyse the breath and depth of the 

concepts/characteristics towards achieving research objectives. 
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The research methodology adopted in this research consists of both qualitative and 

quantitative characteristics. These techniques are used to conceptualise the 

relationship model and also to identify most contributory strategic factors towards 

establishing effective offshore relationship model. However, the main focus in terms 

of analysis lies in qualitative aspect whereas quantitative analysis is used to a minimal 

considering the research scope and limitations (see Section 1.5). 

 

Figure 3-3 below is the diagrammatic representation of the research design 

framework. 
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Figure 3-3: The Research Design Framework 
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3.3 Concepts Mapping 
 

Strategic factors are varied and depend on the business environment. Therefore 

identification of the factors has to be supported using multiple sources and they are 

related in one view or the other. Table 3-1 below is the summary of concept mapping 

with the supporting literature.  

 

Table 3-1: Tabular Representation of Concept Source Mapping 
 
Code: Concept  Supporting Source(s) 

F1: Skills, Capabilities, & 

Values 

(A.T. Kearney 2007b; NASSCOM 2007; ICTA 2006; 

Erickson and Ranganathan 2006; Frei 2008; A.T. Kearney 

2007a; The World Bank 2007; Meso and Jain 2006; Squier 

and Snyman 2004) 

F2: Supply & Delivery 

Management 

(A.T. Kearney 2007b; NASSCOM 2007; Porter 2001; 

Franceschini et al. 2005; Gallivan and Oh 1999; Erickson 

and Ranganathan 2006; Frei 2008; A.T. Kearney 2007a; 

A.T. Kearney 2007c; Meso and Jain 2006; Baccarini et al. 

2004; Squier and Snyman 2004) 

F3: Strategic Drives  (A.T. Kearney 2007b; Porter 2001; ICTA 2006; Gallivan 

and Oh 1999; Yao and Murphy 2002; Frei 2008; A.T. 

Kearney 2007a; The World Bank 2007; HBR 2003; Meso 

and Jain 2006; Munive-Hernandez et al. 2004; Squier and 

Snyman 2004)  

F4: Service Marketing (Franceschini et al. 2005; Gallivan and Oh 1999; Frei 

2008; The World Bank 2007; HBR 2003; Meso and Jain 

2006) 

F5: Implementation 

Capabilities of Management 

Theories 

(Porter 2001; Gottschalk and Solli-Saether 2005; Meso and 

Jain 2006) 

F6: Value-creation 

approaches 

(A.T. Kearney 2007b; NASSCOM 2007; Porter 2001; 

ICTA 2006; West 2007; Frei 2008; A.T. Kearney 2007a; 

The World Bank 2007; HBR 2003; Meso and Jain 2006; 

Munive-Hernandez et al. 2004; Squier and Snyman 2004) 
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F7: Innovation Management (West 2007; Frei 2008; A.T. Kearney 2007a; The World 

Bank 2007; HBR 2003; Meso and Jain 2006; Squier and 

Snyman 2004) 

F8: Sustainable 

Development 

(A.T. Kearney 2007b; NASSCOM 2007; Franceschini et 

al. 2005; Frei 2008; A.T. Kearney 2007a; The World Bank 

2007; Meso and Jain 2006; Squier and Snyman 2004) 

F9: Client Segmentation & 

Alignment 

(A.T. Kearney 2007b) 

F10: CSF Awareness (Porter 2001; Gottschalk and Solli-Saether 2005) 

F11: Personal Relationships (Webb and Laborde 2005; Franceschini et al. 2005; 

Gallivan and Oh 1999; Yao and Murphy 2002; Frei 2008; 

Meso and Jain 2006) 

F12: Offshore Effectiveness (A.T. Kearney 2007b; NASSCOM 2007; Erickson and 

Ranganathan 2006; A.T. Kearney 2007a; The World Bank 

2007; Meso and Jain 2006) 

F13: PEST Factors (NASSCOM 2007; Porter 2001; ICTA 2006; The World 

Bank 2007; Squier and Snyman 2004; Munive-Hernandez 

et al. 2004) 

F14: Knowledge 

Management 

(West 2007; A.T. Kearney 2007a; The World Bank 2007; 

Meso and Jain 2006; Squier and Snyman 2004) 

F15: Sri Lankan 

Offer/Branding 

(A.T. Kearney 2007b; NASSCOM 2007; Jayakody and 

Sanjeewani 2005; ICTA 2006; The World Bank 2007) 

F16: Business Nature (A.T. Kearney 2007b; NASSCOM 2007; Porter 2001; 

Knights and Jones 2007; Currie 2000; ICTA 2006; 

Gallivan and Oh 1999; Yao and Murphy 2002; Frei 2008; 

A.T. Kearney 2007a; The World Bank 2007; Meso and 

Jain 2006; Munive-Hernandez et al. 2004) 

F17: Governance (Erickson and Ranganathan 2006; A.T. Kearney 2007a; 

The World Bank 2007; Meso and Jain 2006; Munive-

Hernandez et al. 2004) 

F18: Team Management (A.T. Kearney 2007b; Erickson and Ranganathan 2006; 

A.T. Kearney 2007a; The World Bank 2007; Meso and 

Jain 2006) 
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F19: Risk Awareness (NASSCOM 2007; Porter 2001; Pati and Desai 2005; Tafti 

2005; Franceschini et al. 2005; A.T. Kearney 2007a; HBR 

2003; Baccarini et al. 2004; Squier and Snyman 2004) 

F20: Planning & Control (A.T. Kearney 2007b; Erickson and Ranganathan 2006; 

Frei 2008; A.T. Kearney 2007a; Meso and Jain 2006; 

Munive-Hernandez et al. 2004; Squier and Snyman 2004) 

 


