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Annex O1:

Water Management Committee (CBQO) officers
fJuestionnaire for assessment of critical factors for effective management of rural
water Schemes in Sri Lanka.

Water Scheme Success is defined as, the water scheme is functioning to deliver its
intended benefits over the long-term and fulfill 24-hour water demand of all
heneficiaries throughout the design life of the water supply system.

If the water scheme gives an acceptable level of service, which marginally satisfies
the water demand of beneficiaries the water scheme is “partially successful”,

If the scheme does not deliver its’ intended benefits over the design life, the scheme
s “Not successful’.

. According to your context, is your Water Supply System successtul?
a) Yes

b) No

¢) Partially successful

d) Don’t know

Section 1: Awareness of success factors

Several essential factors exist to successfully manage rural water schemes. This section
asks questions about the awareness of the critical factors for rural water schemes
viecess.

Were you aware that following factors were critical to success of your scheme?

Key Factors Aware | Not
aware

Skills and abilities of water committecs

E.conomic Factors and support Infrastructure

Personnel Characteristics of CBO members

[taining and Capacity building

Motivation

Coordination and back-up support

Monitoring and evaluation

Power and commitments of CBOs.

leadership characteristics.

['ransparency, accountability and responsibility.

Communication skills of implementing agency staff

Community wealth and awareness.

P

Community participation.

Community Profile.

External factors and the environment (quality & quantity of
~ource. resources. political issues, legal issues. rules & regulations
L)
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Section 2: Impact of critical factors.

This section asks questions about the Impact of the critical factors on your scheme
success. For each statement please mark “X” for the best option that reflect your level

of agreement.

Part |: This section asks questions regarding “Skills and Abilities of CBO”

Strongly

Disagree

Disagree

No idea

Agree

Strongly

Agree

Skills and abilities of CBO officers

S

We have technical skills | operation and maintenance,

on ; .
: repair

adequate monitoring

We have administrative | collect revenue

skills on, run bank accounts

record keeping

make payments for
services/parts/salaries etc.

Have Governance skills | problem solving

on; planning

leadership

Informed decision making.

Have conflict resolution ability to build consensus and
resolve conflicts within community and leaders.

P

art

Infrastructure”

2: This section asks questions regarding “Economic Factors and Support

Strongly

Disagree

Disagree

No idea

Agree

Strongly

Agree

19

Economic Factors and Support Infrastructure

Have ability to cover recurring cost of operation &
maintenance expenses, salaries etc.(revenue flow)

Have well established tariff  structure  based on
consumption.

1]

%)

Wealth of community is acceptable to ensure sufficient
household income to pay continuously.

(R)

Communities are willing to pay for the service.

Already there is a well | raising necessary financing

cstablished mechanism for, . | Alternatives.

manages funds
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Strongly

Disagree

Disagree

No idea

Agree

Strongly
Agree

Collect tariff.

2.6 | Have well established institutional structure, well equipped
to deal with management and technical issues.
> 7 { Have support infrastructure | office accommodation,
suchas; transport
communications,
electricity
copying facilities
Computers.

Part 3: This section asks questions regarding “Personal Characteristics of committee
members”

EEE Z|: By
3.0 | Personal Characteristics of committee members
3.1 | Have ability to; work well in groups
know each other properly
Have developed friendship.
5.2 | Have personal will to be trained.
3.3 | Have ability to take responsibilities and take up challenges.
34| Have a common interest and accommodate diverse
' interests.
5.5 | Have willingness to take leading role
3.6 | Have created good impressions among beneficiaries and
outsiders.
3.7 | Have capacity to garner support from, within and outside
of the community.(existence of social networks)
Part 4: This section asks questions regarding “CBO Leadership”
S:E | 22| B
23 2| EE
1.0 | CBO Leadership.
4.1 | Have leadership | quiet
characteristics such as; | perspective
very analytical
confidence
provide right ending always

.
[

Leadership does not control options and views of other
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- W @ >,
= 2 z z v | W=
SE|Z s 2| EZ
r& | & | 2 -
; members.
4.3 | During project cycle CBO leadership has not changed.
4.4 | During project cycle CBO members have not left the
village.
Part 5: This section asks questions regarding “Training and Capacity building” of CBO
members.
- & [ -~
= = v z @ = v
5| & 2 2| EE
ne | & |7 N EZE
+ 5.0 | Training and Capacity building
5.1 Have received required | Technical skills
training such as; .
= Management skills
Administration skills
financial skills
5.2 Have enough capacity building programmes throughout
) project life cycle.
5.3 | Receive on-going training as and when required.
Part 6: This section asks questions regarding “Motivation” of CBO members.
i - A 1 = { o | =
£EZ Z|sz | F|ES
ra|al“ & T

6.1 | Community motivation programmes are implemented at
the initial stage as well as during life cycle.

joy
2

Pay monthly salary to care taker.

There is a rewarding system for good operation and
maintenance.

N
‘>
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Part 7: This section asks questions regarding “Co-ordination and back-up support”

I N =T -
za|&a | 4| | &
7.0 | Co-ordination and back-up support
+ 7.1 | Good co-ordination exists among water providers, local
. authorities, CBO and communities.
7.2 | Have good social networks and exchange idcas with other
CBOs and other villages.
f 7.3 | Have good working relationships with existing community
: structures of the village and receive their participation.
7.4 | Receive  back-up support  from relevant authorities
B (NWSDB,€ local authorities etc.) regularly.
7.5 | Have easy access to support (technical, managerial) and
spare parts. (maintenance and repair)
Part 8: This section asks questions regarding “Monitoring and Evaluation
3 ¥ = Ea
s .z Z s | s -
z& & |Z2)| | #&
- 8.0 | Monitoring and Evaluation
8.1 | Keep seasonal calendar to determine when to collect funds
and maintenance.
8.2 | Have easy and systematic monitoring system
. 8.3 | Meeting held regularly to discuss issues and take decisions.
- 8.4 | Have sufficient information to make good decisions. Ex:
j tariff, service level, develop maintenance schedule, repair
: or replace something.
8.5 | All activities have documented | meetings,
| and have good record keeping [ qities of each members
system. funds
8.6 | Scheme evaluation done periodically and give feedback to
| water providers.
Part 9: This section asks questions regarding “Wealth of community and awareness”
zz gl =] .| =

9.0 | Wealth of community and awareness

9.1 | Community can understand the concept of community
management and develop attitude to support it.

£ 9.2 | Community has knowledge to manage the system.
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2 ¥ g - z
= £ iy
N E-R A
i 2|zE
wna a Z v
9.3 | Community has education (o manage the system
9.4 | Community has capacity to manage the system.
v.5 | Household income of most of users is at an acceptable
level to pay continuously for the service.
Part 10 This section asks questions regarding “community participation”
>, @ > -
= & 4 g v | =
25 |52 E|EE
EE |2 s F|EX
z & a |~ &
10.0 | community participation
10.1 | They have feeling of ownership.
0.2 | Communities are fully involved in committee activities
in the initial stage.
10.3 | Communities are fully involved in committee activities
in the operational stage.
10.4 | Communities are actively participating in meetings.
Part 11: This section asks questions regarding “Transparency and Responsibility CBO
activities”
> 9: 3z - e
= P v = &
g5 | R 2| 2| FE
£ |2l s 2| EZ2
»na a | “ e T
[1.0 | Transparency and Responsibility
['1.1 | There is a transparency in decision making process.
I'1.2 | There is a transparency in all financial activities.
[1.3 | Tasks and responsibilities are clearly delegated among
committee members.
[1.4 | Analyze causes and consequences of problems in open &
frank manner
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Part [2: This section asks questions regarding “power and commitments of committee”

=% | 2| =
2 2| E)l g 5y
==Y 2L = s = o
s 5 = = Y s =
EZ |2 3 | E<
= o 7 w

2.0 | Power and commitments of committee

12.1 | No power conflicts among committee members

[2.2 | Have legal arrangement to support issues

12.3 | CBO leadership and office bearers are benefitted from

B the scheme and their personal commitment is very high.

Part 13: This section asks questions regarding “External FFactors”
-, W > -
= * > g N =
5 | 2| 2| & FE
s = = - L =TS
ZZ | Z|s |« EZ
na s | 4 7

13.0 | External Factors

3.1 | There are clear rules, regulations and favorable policics
supporting the rural water sector and to confirm each
party meet their obligations.

13.2 | Political support influences the success or failure of the
scheme.

13.3 | The quality and quantity of source is adequate.

134 | There is a mechanism for capacity building of policy
makers.

13.5 | There are competent resource persons for capacity
building of communities.

13.6 | There are mechanisms to exchange institutional and
community based experiences.

137 | Mechanism for mediation in the case of conflicts in
communities.

3.8 | Spare parts availability is acceptable.

13.9 | There are simple technological options.
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Information about yourself (Community Profile)

Please Uck the appropriaie cage for the most relevant responses in respect of following

items for you.

14, Gender:

a. Male b. Female

!5, Your age:

a. Under 20 b.20-40

¢. 40-60

d. over 60

16. What is your occupation?

17. What is your role in the CBO?.

8. Number of years worked in the CBO.

19. What are the constraints to successful management of your scheme?

20. Other commEnts fOr SUCCESS. oottt

Thank you very much for your cooperation.



Anncx 02:

Water Providers /Implementing agencies

Questionnaire for assessment of critical factors for effective management of rural
water Supply Schemes in Sri Lanka.

Water Scheme Success is defined as, the water scheme is functioning to deliver its
intended benefits over the long-term and fulfill 24-hour water demand of all
beneficiaries throughout the design life of the water supply system.

If the water scheme gives an acceptable level of service, which marginally satisfies
the water demand of beneficiaries the water scheme is “partially successful”.

If the scheme does not deliver its’ intended benefits over the design life, the scheme
is “Not successful’.

[. According to your context, are Rural Water Supply Schemes are successtul?
a) Yes
b) No
¢) Partially successful
d) Don’t know

Section 1: Awareness of critical factors
Several essential factors exist to successfully manage rural water schemes. This section
asks questions about the awareness of the critical factors for success in rural water
supply schemes.
Were you aware that following factors were critical to success of rural water schemes?

Not

Key Factors Aware
aware

Skills and abilities of water committees

Economic Factors and support Infrastructure

Personnel Characteristics

Training and Capacity building

Motivation

Coordination and back-up support

Monitoring .evaluation and record keeping

Power and commitments of CBOs.

Leadership characteristics CBOs.

Transparency, accountability and responsibility.

Communication skills of implementing agency staff.

Community wealth and awareness.

Community participation.

Community Profile.

External factors and the environment (quality & quantity of
source, resources, political issues, legal issues, rules &
regulations etc.)
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Impact of Critical factors.

This section asks questions about the Impact of the critical factors on successful rural
water schemes. For each statement please mark “X" for the best option that reflect
your level of agreement.

Part I: This section asks questions regarding “skills and abilities of CBOs of successful
schemes™

3 b = L | =y
EE i FlES
ra | &~ 7z
1.0 | skills and abilities of CBOs
[.1 | They have technical skills | operation and maintenance,
n; -
on- repair
adequate monitoring
.2 | They have administrative | collect revenue
skills on, run bank accounts
record keeping
make payments for
services/parts/salaries etc.
[.3 | They have Governance | problem solving
skills on: planning
leadership
Informed decision making.
.4 | They have conflict resolution ability to build consensus
and resolve conflicts within community and leaders.
Part 2: This section asks questions regarding “Economic Factors and Support
Infrastructure” of successful water schemes.
-, W > = -
Y S N ¢ | =¥
sSF ¥ = 51 85
EZ| 2| | & 22
za|a | % ) 7

2.0 | Economic Factors and Support Infrastructure

2.1 | Community have ability to cover recurring cost of operation
& maintenance expenses, salaries cte.(revenue flow)

2.2 | They have well established tariff structure based on
consumption.

Wealth of community is acceptable to ensure sufficient
household income to pay continuously.

[
J

2.4 | Communities are willing to pay for the service.

~
N

They have a well established | raising necessary financing

mechanism for, , alternatives,

manages funds
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Strongly
Disagree

Disagree

No idea

Agree
Strongly
Agree

[ Collect tariff.

2.6 | Have well established institutional structure, well equipped
Lo deal with management and technical issues.
2.7 | Have support infrastructure | office accommodation.
such as; {ransport
; communications,
electricity
copying facilities
Computers.

Part 3: This section asks questions regarding “Personal Characteristics

members” of successful schemes

of committee

T ¥ >
=3 b = % _
Fo| 5|2 | 2 EE
EEIE| | F| 22
; za|a|” &
! 3.0 | Personal Characteristics of committee members
3.1 | Have ability to: work well in groups
1 know each other properly
{ Have developed friendship.
. 3.2 | Have personal will to be trained.
3.3 | Have ability to take responsibilitics and take up challenges.
3.4 | Have a common interest and accommodate diverse interests.
3.5 | Have willingness to take leading role
- 3.6 | Have created good impressions among beneficiaries and
outsiders.
Part 4: This section asks questions regarding “CBO Leadership” for successful
schemes.
T ¥ -
= 3 ) b 4 _
55| 2| 2| EFE
s = = = = s
£2)| 2 ;> | 4| &5~
Fa | &% 7
4.0 | CBO Leadership.

4.1 | Have leadership | quiet
characteristics such as; perspective
very analytical
confidence
provide right ending always
4.2 | Leadership does not control options and views of other
members.
. 4.3 | During project cycle CBO leadership has not changed.
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Part 5: This section asks questions regarding “Training and Capacity building” of
communities of successful schemes.

Strongly

Disagree

Disagree

No idea

Agree
Strongly
Agree

5.1 They were given required | Technical skills
training such as: Management skills
Administration skills
financial skills
‘ 5.2 | Conduct capacity building programmes at the initial stage.
‘\ 5.3 | Conduct on-going training as and when required.
‘ 5.4 | The capacity building programmes aimed at build innate

skills and abilities exists within community and they have

bring their own perspectives and creativity to process.

Part 6: This section asks questions regarding “"Motivation™ of communities in successful

schemes.
>, W & -
= ¥ s b v | e
ga| 5 2| 2| EE
=N < =L S
SZ2| 2|32 2| £
TN =T g 2
6.0 | Motivation
6.1 | Community motivation programmes arc implemented at the
initial stage as well as during life cycle.
6.2 | Community has mechanism to pay monthly salary (or
allowance) to care taker.
6.3 | There is a rewarding system for good operation and
maintenance.
Part 7: This section asks questions regarding “Co-ordination and back-up support” of
implementing agencies for successful schemes.
-] & = >,
= ¥ & 2 9 Y
go| 5| 2| E¢
EZ| 2|z | F|ES
rea |2 | 7 z

7.0 | Co-ordination and back-up support

7.1 | Good co-ordination exists among water providers. local
t_ authoritics. CBO and communities.

7.2 | CBO has good social networks and exchange ideas with
‘ other CBOs and other villages.

7.3 | CBO has good working relationships with existing
3 community structures of the village and receive their
: participation.

- 7.4 | Communities are given back-up support regularly.
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-, W b >
= v z W =
5|8 2| E| FE
i i|z| B 2E
zao | a | < 7

7.5 | Communities have easy access to support (technical,

managerial) and spare parts. (maintenance and repair)

Part 8:  This section asks questions regarding “Monitoring and Evaluation™ of

implementing agencies.
- > - -,
= = et o £ ¥
£ x| 2| 2| 8¢
EZ Z || & ES
za|a |~ BRI

8.0 | Monitoring and Evaluation

8.1 | Plan for the use of monitoring information at the beginning.
8.2 | There is an effective post-project, regular monitoring
7 mechanism.

8.3 | CBO always gives continuous feedback.

8.4 | Have sufficient information to support decisions of CBOs.
8.5 | Regular project status reports reviewed by District units

5.6 | Scheme evaluation done periodically by NWSDB.

8.7 | Conditions for annual reporting requirement and on-site

monitoring have set at the outset.

Part 9: This section asks questions regarding “Wealth and awareness of community”
of successful schemes.

Strongly

Disagree

Disagree

No idea

Agree

Strongly
Agree

9.0

Wealth and awareness of community

1

Community can understand the concept of community
management and develop attitude to support it.

Community has knowledge to manage the system.

Community has education to manage the system

Community has capacity to manage the system.

Household income of most of users is at an acceptable

level for continuously paid for the service.
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Part 10: This section asks questions regarding “community participation”

of successful schemes.

in activities

A A A T
EZ| 2 ¢ FIEZ
ne | &~ &
10.0 | community participation
0.1 | They have feeling of ownership.
10.2 | Communities are fully involved in committee activitics in
the initial stage.
10.3 ) Communities arc fully involved in committee activities in
the operational stage.
10.4 | Communities are actively participating in meetings.

Part 11: This section asks questions regarding “Transparency and Responsibility

CBO activities in successful schemes.

kA4

of

- > -~
=l E z v | e
EL| 5 =2 2| EE
s = < - =L S o
tZ 2|z |+ E=x
Fa|la |~ 7z
1.0 | Transparency, Accountability and Responsibility
I'1.1 | There is a transparency in decision making process.
[1.2 | There is a transparency in all financial activities.
1.3 | Management tasks and responsibilities are clearly
delegated among committee members.
[1.4 | Analyze causes and consequences of problems in open &
frank manner

Part 12: This section asks questions regarding “power and commitments’ of committee
members/leaders in successful schemes.

= 2 oL = - = o
3 < - =L s
Lzl 2| 3| <| £~
za a8 | 4 7
12.0 | power and commitments
12.1 { No power conflicts among committee menmbers
12.2 | Have legal arrangement (o support issues
12.3 | There is a true leadership and not take uni-lateral decisions
and irregular spending
2.4 | If CBO leadership and office bearers are benefitted from
the scheme and their personal commitment is very high.
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Part 13: This section asks questions regarding “Communication skills”” of implementing

agencies.
>, & -~ -
T bt 2 ¥l =
= =L = = =
s = ] = =L SRy
2 Z | & EZ
e | & |~ =z
. 13.0 | Communication skills
13,1 | Maintain high level of communication links between
| implementing agencies, CBOs and beneficiaries.
. 13.2 | Project requirement and policies communicated properly
:‘ to beneficiaries,
13.3 | Communicated all necessary information and give clear
f understanding of tasks required.
Part 14: This section asks questions regarding “External Factors”
i -, W ~ -,
! —_— » b & _—
| x5 2 2| FE
‘ s = 3 - Y S
» EZ| Z |3 |« | E<x
: re  a |~ 7
(4.0 1 External Factors
I4.1 | There should be clear rules, regulations and favorable
policies supporting the rural water sector and legal national
policy guiding the interventions.
I4.21 Political support influences the success or failure of the
scheme.
I4.3 | The quality and quantity of source is adequate.
I+4 | There should be an Institutional formalized mechanism for
continuous support.
4.5 1 There should be a mechanism for capacity building of
policy makers.
I4.6 | There should be competent resource persons for capacities
building of communities.
147 1 There should be mechanisms to exchange institutional and
community based cxperiences.
4.8 | Spare parts availability is acceptable.
14.9 | There should be simple technological options.
[5. Your designation...............ooouioonn
16. What are the constraints to successful management of rural water schemes?
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| 7.Give your comments on what should be done for Community managed rural water

supply success

Thank you very much for your cooperation
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Water Users /Beneficiaries. (Conducted in Local Language)

Questionnaire for assessment of success factors for effective management of rural
water Supply Schemes in Sri Lanka.

Water Scheme Success is defined as, the water scheme is functioning to deliver its
intended benefits over the long-term and fulfill 24-hour water demand of all
beneficiaries throughout the design life of the water supply system.

If the water scheme gives an acceptable level of service, which marginally satisfies
the water demand of beneficiaries the water scheme is “partially successful”.

If the scheme does not deliver its’ intended benefits over the design life, the scheme
is “Not successful”.

. According to your context. is your Water Supply System is successful?
a) Yes
b) No
¢) Partially successful
d) Don’t know

Section 1: Awareness of success factors

Several essential factors exist to successfully manage rural water schemes. This section
asks questions about the awareness of the critical factors for success of your scheme.
Were you aware that following factors were critical to success of your scheme?

Key Factors Aware | Not aware

: Skills and abilities of water commiittecs

Economic Factors and support Infrastructure
- Personnel Characteristics

- Training and Capacity building

motivation

Coordination and back-up support

Montitoring ,evaluation and record keeping

Power and commitments of CBOs.

Lcadership characteristics.

~Transparency, accountability and responsibility.

Communication skills.

Community wealth and awareness.

Community participation.

Community Profile.

External factors and the cnvironment (quality & quantity of
source, tresources, political issues, legal issues. rules &
regulations etc.)
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Section 2. Impact of critical factors.

This section asks questions about the Impact of the critical factors on you scheme
success. For each statement please mark X for the best option that reflect your level
of agreement.

Part 1: This section asks questions regarding “skills and abilities of CBO™ in your

scheme
e R
o 2 W = P
Ea| a2l L) EE
EE E || F|ES
wne | &l % =
- 1.0 | sKills and abilities of CBO
f : : . — —
' 1.1 | They have technical skills | operation and maintenance,
on: .
repair |
i adequate monitoring
[.2 | They have administrative | collect revenue
skills on, run bank accounts N

record keeping

make payments for
services/parts/salaries ete.
' 1.3 | Have Governance skills | problem solving

" on: planning

leadership

Informed decision making.

'i I.4 | Have conflict resolution ability to build consensus and
} resolve conflicts within community and leaders.

Part 2: This section asks questions regarding “Economic Factors and Support
Infrastructure” of your scheme.

}U]’U >,
—_— 2 =« —
CY A B b ¥ ¥
s F = [ s 5
=2 2 s | ¥ EH
5z 2 S . =
rala = o

2.0 | Economic Factors and Support Infrastructure

[p]

We have ability to pay for the service.

{9
[e]

Have well established tariff structure  based on
consumption. B
Wealth of community is acceptable to ensure sufficient

]
)

T s S e S o S |

houschold income to pay continuously. |
2.4 | We are willing to pay for the service.
25 {—Already there is a well | raising necessary
established mechanism for., | financing I o
| Alternatives. ]

| manages funds
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23| 8| g z
ey P 3 = ¥
g5l 5|2 £ FE
EE 35 223
Z8 | & | % %
) Collect tariff.
2.8 | Have support infrastructure | office accommodation,
such as; transpor
communications,
electricity
copying facilities
L Computers.
Part 3: This section asks questions regarding “Personal Characteristics of CBQ
members”’
I PO L >,
t SE| 21 E| g Ee
S o sL = = S T
S = = = Y3 g
=z Z S o 5~
& | & “~ %
3.1 | Personal Characteristics CBO members
3.1 | Have ability to: work well in groups
know each other properly
Have developed friendship.
3.2 | We have personal will to be trained.
3.3 | Our committee has ability to take responsibilities and take
up challenges.
3.4 | Our committee has a common interest and accommodates
diverse interests.
3.5 | We accept our community leadership.
3.0 | Our water committee has created good impressions
among us (users).
Part 4: This section asks questions regarding “CBQO Leadership”
E * - Z
SEIE|E || Ty
SO - I -
EZ | 2| 3| 4 g
zala |~ z°

4.0 | CBO Leadership
4.1 | CBO officers  have | quiet
leadership ﬁrgpec[ive
characteristics such as; very analytical
confidence
provide right ending always
12 Leadership does not control options and views of other
members and community.
4.3 | During project cycle CBO leadership has not changed.
! During project cycle CBO members have not left the

village.
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Part 5: This section asks questions regarding ““Training and Capacity building” of

community.

5.3 Receive on-going training as and when required.

|
‘ = bt z = Z .
| HEIE IR
| S22 s F|EZ
i & | 2% A
I
ey oo < : T
P I'raining and Capacity building
[ ' ] -
J‘ 5.1 Participated in capacity building and training programmes
| at the initial stage of the project. )
| 5.2 | Participated in capacity building and training programmes

during operational stage of the project.

Part 6: This section asks questions regarding “Motivation” of community.

—
L

‘ T
|

Strongly
Disagree
Disagree

No idea

Agree

Strongly
Agrec

6.0 | Motivation

6.1 | Community motivation programmes are implemented at the
initial stage as well as during life cycle.

I

I

Qi
1o

We are interested to participate in scheme activities.

There is a rewarding system for good operation and
maintenance and participation of system activities.

()
w

Part 7: This section asks questions regarding “Co-ordination and back-up support”

LA ¥ = -,
D3 R - ¥y
== oL = = S C
S 3 < I~ =1L S u
=2 | £ 3 -~ =
Fa|a |~ &
7.0 | Co-ordination and back-up support - B
7.1 | Good co-ordination exists among water providers "
| (NWSDB), local authorities, CBO and communities.
i S . T .
| 7.2 ) CBO has good social networks and exchange ideas with
5 other CBOs and other villages.
(7.3 Have good working relationships with existing community
B structures of the village and receive their participation. ]
7.4 | Have casy access to support (technical, managerial) and
B spare parts. (maintenance and repair)
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Part 8: This section asks questions regarding “Monitoring and Evaluation” of CBO of
your scheme.

Strongly
Disagree
Agree

Disagree
No idea
Strongly

Agree

80 Monitoring and Evaluation

8.1 | CBO has kept seasonal calendar to determine when to collect
funds and maintenance.

8.2 | Meeting held regularly to discuss issues and take decisions.

8.3 | All activities have documented | meetings.

and have good record keeping [ juties of each members

system. funds

8.4 | Scheme evaluation done periodically and give feedback to
walter providers.

Part 9: This section asks questions regarding “Wealth of community and awareness™

Strongly

Disagree
No idea
Agree

Disagree

Strongly
Agree

9.0 | Wealth of community and awareness

9.1 | We can understand the concept of community management
and develop attitude to support it.

We have knowledge to manage the systen.

9.3 | We have education to manage the system

lo4 We have capacily to manage the systeny.

9.5 | Household income of most of us is at an acceptable level
and we can continuously pay for the service.

Part 10: This section asks questions regarding “community participation” in scheme
activities.

Strongly
Disagree
Disagree
No idea

Agree

Strongly
Agree

1 10.0 | Community participation

10,1 | We have feeling of ownership.

10.2 | Houschold income of us are at an acceptable level

L 10.3 | We were fully involved in committee activitics in the initial
stage.

104 | We are actively involved in committee activities in the
‘ operational stage.
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10.5 | We are actively participating in meetings.

Part 11: This section asks questions regarding “Transparency and Responsibility’ of
CBO activities in your scheme.

Strongly

Disagree

Disagree

No idea

Agree

Strongly
Agree

[1.0 | Transparency and Responsibility

[1.1 | There is a transparency in decision making process.

1.2 | There is a transparency of all financial activities.

11.3 | We have faith on our water management commitiee. J

Part 12: This section asks questions regarding “power and commitments’ of committee

memb

ers in your scheme.

Strongly

Disagree

Disagree

No idea

Agree

Strongly

Agree

2.0 | Power and commitments

2.1 { No power conflicts among committee members and
community.

12.2 | Have legal arrangement to support issues

12.3 | There is a true leadership and not take uni-lateral decisions
and irregular spending

12.4 | CBO leadership and office bearers are benefitted from the

scheme and their personal commitment is very high.
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Information about yourself (community profile)

Please tick the appropriate letter for the most relevant responses for you in respect of
following items.

{3. Gender:

a. Male b. Female
4. Your age:
a. under 20 bh.20-40 ¢. 40-60 d. over 65

[5. What are your comments for achieving success of your scheme?

Thank you very much for your cooperation.
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