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Chapter 6 

Conclusions and Recommendations 

6.1  Conclusions  
 

As a large scale organization, CEB‘s effort in software activities is vital in order to 

achieve its business goals. The challenge for the IT division is to handle large-scale 

software projects, which are in multiple stages in effective and efficient manner.  This 

report has drawn attention on finding a successive PM approach, in order to solve issues 

related to software projects within the CEB environment. 

 

It has further illustrated the software project activities, which are essential to pay more 

attention with a successive management approach. With the investigations, software 

developments and implementations activities are the major activities. This investigation 

is linked with the research objective four, defined in chapter 1. 

 

With the research objective one included in chapter one , identified the most significant 

issues with respect to the role ambiguity, scope, and time, quality in direction of function, 

screed and data, procurement, HR and risk management areas. With the use of hypothesis 

test, results highlighted 44 significant issues faced by the CEB software clients, which 

belong to above mentioned different management areas.  

 

With the research objective two, Interview with senior managers of the IT division 

reveals reasons, which prevent in address above identified client issues and some issues 

faced by the IT division as CEB software providers. Results imply that, in order to solve 

above issues, it needs to pay more attention in the management areas, which identified in, 

separately with in software developments and software implementations. With the 

objective three, the report considered number of broader PM methodologies namely 

PMBOK, PRINCE2 and DSDM. Although these methodologies are theoretically 

comprehensive, this attempt is to identify an approach, which is applicable for software 
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projects, which belongs to CEB organization environment. Analysis of case studies in 

popular PM model implementations strengthens the achievement of objective three.  

 

Finally, a combination approach from above methodologies is suggested according to the 

findings in objective one and two of the research with achieving objective four at the end. 

The model consists with four layers. Layer1 represented the management factors 

effecting for projects. Layer 2 represented the strategic focus, which is essential in 

aligning with software projects. Layer 3 indicated the project processes need to perform 

with respect to the software development and implementation projects. Layer 4 

represented some other factors investigated during the research such as people’s focus 

and awareness, skills development, training and project environment.  This model further 

illustrates how to apply each layer component of this model for software implementation 

and development separately with in the CEB environment.  

 

6.2  Recommendations 

 

The managers, to identify the key areas, which are needed to pay attention at the 

initiation phase of a project, should use this PM model. Findings of this research are not 

limited to the CEB environment. It can be used by the organizations, which handles 

software projects, which are in different stages in order to identify management areas to 

handle those projects. Organizations, which are facing similar type of issues with the 

software clients and the software development environment, it is recommended to use 

this model as guidance to have an approach in solving those issues. 
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6.2.1  Recommendations for CEB  

 

CEB IT division can be used this PM model as the standardized guide to execute and 

manage software projects. Identified key management areas in the PM model should pay 

more attention by the managers of each project. As software development projects, IT 

division should consider software implementations activities also as projects. 

Implementation activities should be defined according to the phases in the layer 3 in the 

identified PM model, which are Initiation, Planning, Execution and Close.  Summarized 

activities in each phase are as follows according to the Table 5.23.  

 

 Initiation Phase 

 

Prior to start implementation activities, functional scope of the software module should 

be provided for each site. Detailed project charter should be prepared. It needs to conduct 

kickoff meetings to review the project charter to ensure all internal parties who involved 

in the implementation activities having a common understanding.  

 

According to the scope, project charter for implementation will be prepared and an   

implementation team will be appointed. Implementation team consists with staff from IT 

department as well as senior managers from the implementation site to take the 

leadership role to success the implementation process. Other than the implementation 

team, a separate committee will be formed for decision makings regard to policy matters 

and procedures. 

 

 Implementation Planning Phase 

 

For success of the planning, clear implementation scope is crucial. Planning should be 

performed in iteratively. Techniques to optimize potential plans, resource leveling, 

crashing and fast tracking should be used. Separate tasks will be allocated for the each 

members of the implementation team and documentation related to the clearly specified 
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roles will be given to each member. Documentation related to the implementation plan 

should be provided to the all senior managers of the sites. 

 

 Implementation Project Execution 

 

Defined activities in the implementation plan should be executed. Refer the detail 

activities in Table 5.23.  

 

 Implementation Monitoring and Control 

 

Project Managers should be updated with the status of each project. It is essential to have 

quantitative measures of the status.  Since the project sites are located throughout the 

country, it is difficult for managers to monitor the activities. Therefore, end of the each 

day, the implementation staff should communicate over the phone with the Project 

Manager to update the status of project activities. Project progress meetings should be 

performed in once a week and committee decisions should be carried out for unresolved 

problems. Mutually agreed customer acceptance statements should be recognized and 

documented. 

. 

 

 Implementation Project Closeout 

 

In each closure, it is needed to conduct a “lessons learnt” session among the clients and 

project team on their frustrating experiences. This open session involving clients and the 

project team will strengthen the relationship between parties and hence it will easy to 

continue the software activities. 
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6.3  Future Research  

 

Since identified practices are common for all software projects within CEB environment, 

recommendation for future research is to apply this PM model for each project according 

to the type and nature of the project with performance measures to evaluate and control 

the project during its life cycle. Findings of future research will be how to customize the 

model for a specific project. Chose the largest, most strategic project where there were 

the greatest need for effective PM and which would also be the best test of the PM model. 

 

Measure the productivity or customer satisfaction before and after each project. Firstly, 

bench mark the current state of the project (eg: implementation project of a one site)  in 

terms of following areas such as activity completion time(man days), budget, scope, 

defects, time to deliver, adding value to stake holders and link with the strategic goals..  

 

Then apply the identified PM standard model for a similar type of implementation project 

and evaluate after specific period. Check the deviation of the performance in terms of 

above defined criteria, which affect for a balanced and successful project completion. At 

the same time, get the feedbacks from project key peoples regarding the PM approach. 

 

 

 

 

 

 

 

 

 

 


