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ABSTRACT 

Enterprise Resource Planning (ERP) systems have become a strategic business tool in 

modern dynamic environments. ERP systems play a vital role within the organizations by 

assisting in planning and managing the resources in the organization. Actually the 

success of any organization depends on how efficiently the resources are managed in the 

organization. 

So far not many attempts have been taken to quantify the exact impact that an ERP 

causes on the performance of a company. In fact this is a very sensitive area to study 

since the value addition that an ERP causes differs from industry to industry. 

This research attempts to quantify the benefits of ERP in an apparel manufacturing 

organization based on the literature which consists of information about previous 

attempts taken by many researchers in quantifying the benefit of IT investments in 

general and ERP systems in specific. 

The research produces a detail framework to evaluate potential value addition to the 

company's operations due to both tangible and intangible benefits offered by the ERP for 

various aspects of the business, (e.g. Manufacturing, Procurement, HRM, Merchandising 

& Commercial operations etc). In order to quantify the value addition the researcher 

develops an ordinal scale. Using this scale the analysts can measure the improvements in 

each aspect of the business specifically. 

The researcher suggests that these potential value additions (given by the scale) can 

improve the performance of the company in return. Hence he calls this potential value 

addition as the impact of ERP on the organizational performance. Finally in this research 

the proposed framework is applied on a Sri Lankan apparel manufacturing organization 

and the results given by the framework are analyzed against the actual performance of the 

company over the years in order to test the accuracy of the framework. 
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