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ABSTRACT

Human resource is identified as the most important resource in any successful
organization. This has become a norm all over the world. Management of human
resources has become a separate field and it has earned its due place long ago. If this
important and essential resource is not properly managed, then it’s hard for an
organization to achieve competitive advantage. Like in any other field, new methods,
processes as well as systems are introduced every day. e-HRM is defined to be any
technology that is used to attract, hire, retain, and maintain talent, support workforce
administration, and optimize workforce management. The new trend is towards the
self-service intranets, most probably using web based technology. It is evident that
with the emergence of e-HRM, human resource management has become more a
strategic tool than a function. These systems were expected to improve the

performance of any business organization.

The researchwas designed’ tolmeasurethe: effectiveness of the e-HRM systems
deployed in Sri Lanka. Effectiveness could be achieved through time saving, cost
saving and performance improvements. The data gathered from different
organizations were analyzed using several statistical tools and univariate, bivariate,
multivariate analysis methods were adopted to identify relationships. The research
used a sample consisting of companies with new HR technology. Outcome of the
research would be to investigate the nature of the current systems, its deployment
levels, benefits, influences and users perceptions about what they really wish to have

in an e-HRM system.

The research findings showed that the nature of e-HRM systems and the usage levels
or frequencies varied from one organization to another. It also proved that there was a
gap between the current and ideal deployment levels which implied further
improvements could be added to current systems or modules. The researcher
identified the work systems which has major influences from e-HRM

implementations.

11




TABLE OF CONTENTS

ACKNOWLEDGEMEN T .. .o e e e e e e et e e [
D E L AR A TION .ot e e e e e e e et e I
ABSTRACT .................. e M1
TABLE OF CONTEN TS ..ottt e e et e et e v
LIS T OF FIGURES ..ottt e e ettt et e e e et v et eaae e e aennens VI
LIS T OF T ABLES ..ottt e e e e e e e e et e e e VI
1. CHAPTER I - INTRODUCGTION auuoueterciecrnrerersnesssrssssessasesssesssesssnsssssassassssasessssasasssasessesssasssars 1
1.1. BACKGROUND OF THE STUDY ....oietetieieisteeesceeeaesesienseessenasasscassasssssseseasessesnessseereensennes 1
Vo0odo TTINHRM oot eee e ee et terteens e s ere e st e b e sssassese b essaenseenaassennes 2

1.1.2.  SRILANKAN CONTEXT .vveeeeevereeeeseessesaeosessseesiessessasesesssseassesssessasssensesseessesseensennss 3

1.2 STATEMENT OF THE PROBLEM ....ociiitiiiitiiieiieeeceeeeereteeettneeesaseeessnesssrensssseseessesssmeeessnnes 4

1.3. OBJECTIVES OF THE RESEARCH ......vviiiiieecreeciie et iserressaasseeaieeeaseenesseeessseenseesssesnsssnes 5

1.4. SCOPE OF THE STUDY ..euvteittteeeeesttietieetssteeeresaseeesesasaeeasesasssasssaassaasseesasessstesseesseessssnees 6
141 LIMITATIONS .ovooeeeeeieeneeeeeee s cveennenreesvaaannaes ettt ettt b e n e be e n e beearanaaeren 6

1.5. SIGNIFICANCE OF THE STUDY ... ovviiittieioteieceeeeeerreeseeeeeesvnssessssesesssesssaressasesesssesssaeessasnss 7

1.6.  ORGANISATION OF THE CHAPTERS ....ooiviumiririiniesiiis e nssasssss e 9

2. CHAPTERGEMLI TERATURE 1 v L svinceois seeroe Jo b e exinsed e essssossoressnssosmosnssrramones 10
2.1, MNTRODUCTION.......cpeeeoeseeeseneersesrgimssssssesasssessssssssssssssssssnssersessesserseeseeusnsssscsseecsees 10

2.2 g of MR S 24 240G W B eptn st ant covsus SRR S SO ORI PP PP FUUOTPUPIPN 10
D21 RIS e et ee e ettt n e he e b e aae et e s b e re e tennes 11

2.2.2. DIFFERENT TRENDS ...oooeeeeeeeeeeeeeeeeeeeeee e eeeeereeee e ereeeneeavsesssasessveessessessessaansesssesaansens 11

2.2.3. What is Self-Service Intranet? .................ccccoceoviiiiimnininicniciniensnnns 12

2.3. DRIVING FORCES TO IMPLEMENT E-HRM ..ot 12

24. PROBLEMS IN UTILISATION OF HRM SYSTEMS ....oriiiiiiieeeie et cetenneanere e eere e esneneennes 13

2.5. ISSUES TO CONSIDER WHEN INSTALLING NEW HR TECHNOLOGY ......cccooccermeieniencnnn, 14

2.6. BENEFITS OF SUCCESSFUL HR IMPLEMENTATIONS .....oeoiitieiieerieireeeseeeseeesinesveesaeens 19

2.7. CHAPTER SUMMARY ...ttt eeeeeeeeteneeeestee e e ttteesetvaesesssaasasssesnsnseansaseeasesasseresraneas 20

3. CHAPTERIII - RESEARCH METHODOLOGY ...coceerieeerreccrennssserssccsncorsrescassssessassssasssaseses 21
3.1. INTRODUCTION ... eeeeeveeeeevserteere e ens e s eueenseanstsssaseeaseesansesanessaenbentsaeenee 21

3.2. FRAMEWORK OF THE STUDY ...oiootiiiiitieistiee e crtee e cateeestteeaeseeseassssassenesssneessssasasssessnseceess 21
3.2.1. CONCEPTUALIZATION ....vooeveeseieeeeeeeeete e eeee et eaeeae e e ereesseeteanneasasssesrneseastseneens 21

3.2.2. HYPOTHESES ....eeovee et e et aeet e e e e et e s astt e s eesteeasssbe e e ssaeessnasssteeesabaeceaneesanes 26

3.2.2. DEFINITIONS AND TERMS USED .......cooviioeeiiieeeeeeeeeeie e eieesteeseeetesaeseaesesssassaesresnnens 27

3.2.3. BENEFITS EXPECTED FROM E-HRM SYSTEMS ......cvoovoiieeieeeiieieeeeeeteeeesiaeaeeanee e seceneens 28

32,4, TYPES OF USERS .o et et eee et ee et e ts e eaae e eeanne e st e v aeanaeebannnees 28

3.2.6. INFLUENCE OF E-HRM ON ORGANIZATIONAL WORK-SYSTEMS .....ccovirvevneeinniennenencannens 29

3.2.7. PRODUCT TYPES oot et eeeeeeeee e eeee et ee et ev e ee e e e e e eeaaee v e e s e e saseesbeassbaeaneasseesnsesanees 30

3.3. RESEARCH STRATEGY ..ot ittt eeeeeee e eeeeeaeeaveanaeeerteseneseaesanteenbeassseansassssannsennsecannes 31

34, SAMPLE OF THE STUDY ..eevite ettt e et eeeee e eeeeeeer et eee e e eneeaaaeanneenseseseessseansassrens 31

3.5. DATA COLLECTION INSTRUMENT ....cvoiviitiitietieeiiteeieeeeecttesreesstessesssesvsssasseassaassanssensen 32
3.5.1. RELATIONSHIP BETWEEN HYPOTHESES AND QUESTIONS .......occvccvuiniricinianniirinenneene. 33

3.6. METHODS OF DATA ANALY SIS oo et e 35

3.7.  CHAPTER SUMMARY .oooiiiiiiit ettt e et e e ete e e ebe e e easeeeetbaeessaesnnras 41




4, CHAPTER IV - DATA ANALYSIS, PRESENTATION AND DISCUSSION........ccccueeees 42
4.1 INTRODUCTION ...ttt et eeee e e e e e et e e e et este et s seeste et e et e ettasaesaeestessaesesanesseasesseesseenbenseanes 42
4.2 CHARACTERISTICS OF THE SAMPLE ....ooiiiiitiiii i iee e e eteeeeeetae e eeresteetesnesesetvetasbeasessnans 42
4.2.1. BACKGROUND OF THE RESPONDENTS .....ooeoveeeeeeeeeeeeeessseeiveanve s esassstesssasanseaneeannessnens 43
4.2.2. BACKGROUND OF THE SYSTEM ....ccoooiviiieeeeeoeeeeeeeeeeeeeee e e eerets v eveesaste b sste e aaseneaans 49
4.3, DESCRIPTIVE STATISTICS ....vvevvee it eereeereeeeeiteessesesesssasseaeseassesaneeeaseeaneesnsessaaesssesaneessansn 53
431, USAGE OF MODULES .......coooaoisieeeeeeeee e etetesveaestasiaassesssessesnesaessaasiaetessesanesaenns 53
8.3.2. USER EFFECTIVENESS «.oeeoeeeeteeeeeee e eeee et aenveevveervsentsssesaasss svaestas sttt enssasancasnnenreenn 55
4.3.3. USER SATISFACTION ....oooveeeeeeeeeeeeetieeeeeessesesesstsetsesaseeaaetesbesbesss s snessseasensesnsenbeasbasaeeseans 59
4.3.4. CURRENTDEPLOYMENT LEVEL <.....ccocvvviiieiiae e eeeeeeeeeeeee s eeteee e s seaneeasesesaesssnnssaaeens 61
4.3.5. INFLUENCE ON WORK-SYSTEMS.....eoeeeeeeeeieeeireeteeeteaeeeateeassseseesaneassennaeeatseneesasesenens 64
4.3.6. REGRESSION ANALYSIS ..o oo oot ea e eee et esae st e et e s as et aanseeaeesnaenaneanns 66
4.3.7. HYPOTHESES TEST RESULTS c.vovooeeeeeeeteeeeeeeee et att e eaes e nveer e enes s bestetanes 70
B4, DISCUSSION. ..c.eeereeeteeeee e eeeeeeeeeeeeeseae e e eiseosteasesasereeetsetaesssereasseere e st esseesbeaasessasressssensensenseanee 71
4.4.1 NATURE OF THE SYSTEMS DEPLOYED IN SRILANKA . ....c.ooeecieeeeeieeceeeececeese e naens 73
4.4.2 FREQUENCY OF FUNCTIONALITY/MODULE USAGE IN SRI LANKAN ORGANIZATIONS ..... 73
4.43 USER EFFECTIVENESS INCREASED BY THE SERVICES OFFERED BY E-HRM SYSTEMS..... 74
4.4.4 USER SATISFACTION FROM THE DEPLOYMENT OF E-HRM SYSTEMS ......cooovvvveviincennenne 74

4.4.5 SIGNIFICANT GAP BETWEEN THE CURRENT AND IDEAL DEPLOYMENT OF
Funcgi@ga LiTies! IMY.CLALLY. QL IVAOLATUWA, DXL LS. 75
4.4.6 INELUENCE OF £-HRM\T0 ORGANIZATIONALWORKISYSTEMS| 5 vov o vvrvenscnmenannenssenens 75
8.5, CHAPTERSUMMARY ... iheesecacsneescesee b dusesneesessormeesseesesssesssesesssesseseesessseesssssesssssssssssssanes 76
5. CHAPTER V - CONCLUSIONS, RECOMMENDATIONS AND FURTHER RESEARCH........ 77
5.1 CONGCLUSIONS ..ottt et et et e et et eae et e e meaeeess e s e esesbaessesaaasaassanaeneaanes 77
5.2. RECOMMENDATIONS ....ooieiieee e e oo e e et etateeeeetesteeeeratseeeeersseaeaaeasssssaeeeasseeesssbssaneseesnes 79
5.3. COMMENTS FOR FUTURE RESEARCH AREAS .......coicoviitiitiiitieiecieeeieeiesesieesaesaeeseessesiessnenes 81
REFE REN CES ..ottt e e e 82
APPENDIX I - QUESTTIONAIRE-I(FORHRD) ......coocoiiiiiiiiiiii e 86
APPENDIX II - QUESTIONNAIRE — I (FOROTHER USERS) ..., .94
APPENDIX III - DATA ANALYSIS - DESCRIPTIVE STATISTICS ..o, 97
APPENDIX IV -LOCALPRODUCTS ANDSAPERP ...t 114



List of Figures
Figure 2:1 Technology.Choice CONtINUUM .......cccooceriviininerienenricncnnnne 16
Figure 3:1 Redefined scale 5t0 1 for usage.......oovveceneeciccnonecncncnnnanne 38
Figure 3:2 Redefined scale +2 to -2 for agreements.............cccccoooeeenne. 38
Figure 3:3 Redefined scale 5 to 1 for satisfaction.........c..ccccecenneninnn. 40
Figure 3:4 Redefined scale 5to 1 for change ..., 41
Figure 4:1 Pie Chart - No. of respondents by Industry ..., 44
Figure 4:2 Pie Chart - No. of respondents by Age Group .........cc.ceeeeee. 45
Figure 4:3 Pie Chart - No. of respondents by Gender.................cccoeei. 46
Figure 4:4 Pie Chart - No. of respondents by Organization size .............. 47
Figure 4:5 Pie Chart — Previous Work Experience with the System......... 48
Figure 4:6 Pie Chart — No. of Respondents by Product Type................... 49
Figure 4:7 Pie Chart — Cost of the Product...........coooiiis 51
Figure 4:8 Pigfshart —Levelof Deployment... .00 Ll i 52
List of Tables
Table 3:1 -Conceptualization of Objective — 1 ... 21
Table 3:2 -Conceptualization of Objective — 2 .........cccceovvniriininnricine 22
Table 3:3- Conceptualization of Objective — 3 ......ccocovvieieeniiiiiicieeece 23
Table 3:4- Conceptualization of Objective —4.......c.ccociniiiniiiinincnnnn. 24
Table 3:5- Conceptualization of Objective — 5. ..., 25
Table 3:6- Relationships between Objectives and Hypotheses ................. 26
Table 3:7- Sample of the Study .......ccccooiiiiiiicc 31
Table 3:8 -Relationship between Hypotheses and Questions.................... 33
Table 3:9 -Tools Used to Analyze Questionnaire I ...........ccooeoevreenennee. 36
Table 3:10 -Tools Used to Analyze Questionnaire Il ..............cooceiinien 37
Table 3:11- Variables in shorten form for regression model..................... 39
Table 3:12- Variables defined for regression model.............ccccoeiviinnnn 39
Table 4:1 — No. of respondents by Industry..........cc.coooeiiiviinniiee 43
Table 4:2— No. of respondents by Age Group ......coocceveerieiienvnieeieneenn 45
Table 4:3 — No. of respondents by Gender ...........cccoccrveevieiinnininccenenn. 46

VI



Table 4:4 — No. of respondents by organization S1Z€.............cccocevvveunnnn. 47

Table 4:5 — Previous Work Experience with the System .......................... 48
Table 4:6 — No. of Respondents by Product Type ..o 49
Table 4:7 — COSE OF the SYSIEM ..rrrerre e ereesere e 50
Table 4:8 — Level of Current Deployment..........ccccooovviiiiiiiniicininne, 52
Table 4: 9— Percentage of using the modules by companies...................... 53
Table 4:10- Frequency of Module USage ..........cccoeveverierinrerencrecsienieennns 54
Table 4:11- Variable Categorization for Effectiveness HR/MGT ............. 55
Table 4:12- Descriptive Statistics for User Effectiveness HR/MGT......... 56
Table 4:13- Redefined scale for User Effectiveness HR/MGT ................. 56
Table 4:14 -Mean Values for Each Variable-User Effectiveness.............. 56
Table 4:15- Mean Values for Each Category-User Effectiveness............. 57
Table 4:16- Descriptive Statistics for User Effectiveness USER/EMP .....57
Table 4:17- Redefined(stale, fordjser Effécfivengss WSER/EMPagkea.... 58
Table 4:18 -Méan Valuescfor Eath VariablecUser Effectivengss O1s...... 58
Table 4:19- Méan Valiuesfor BEach Category-User Effectiveness ............ 58
Table 4:20 - Redefined scale for User Effectiveness......ooooviiiiiiinne 59
Table 4:21 -Descriptive Statistics for User Satisfaction............................ 59
Table 4:22- Descriptive Statistics for User Satisfaction..............ccc.o 59
Table 4:23- Anova Table for User Satisfaction..........cccccocovvinininiinninn 60

Table 4:24- Average Deployment of Current and Ideal Deployment........ 61
Table 4:25- Redefined scale for Average of Deployment of Current

and Ideal Deployment.......ccccoccieoviirieiieeneini e 62
Table 4:26- Paired-Sample T-test data for Deployment of Current and Ideal

DEPIOYIMENL ..ottt 63
Table 4:27- Work systems Category A.........ccccvvvviiiininiienninn e 64
Table 4:28- Work systems Category B .........cooerveeiiiiniic 65
Table 4:29- Regression Analysis-User Satisfaction/Variables Entered.....66
Table 4:30- Model SUMmMATY ......ccooiiiieiiiie e 66
Table 4:31- ANOVA ...ocuiiiiiiiieciee e s 67
Table 4:32 —Coefficients..........coeveeveriiiiiniinicicecse e 67
Table 4:33 -Excluded variables ............cccoccoiiiiiiniiniiii 68
Table 4:34 -Summary of Hypothesis test data........c.cococervrnriniciicirccnnaes 70

Vil





