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SYNOPSIS

The Galoya Irrigation Project is the first multipurpose
scheme started in Sri Lanka. The project was commisioned in
the year 1956. After nearly over 20 yrs. of its existance
the project was in a rather poor condition. The original
project served an area of 45,000 Acs, however after over 23
yrs, Irrigation facilities were available only for nearly

32,500 Acs for Maha & 19,250 Acs for Yala.

The Gal Oya rehabilitation project was funded by
the USAID and commenced in 1980 and continued beyond 1985.
This study analyses the impact of the project on the work
done from 1980 to 1985 (Most of the work was done during
this period)

The study was centered mainly on the aspects
connected to irrigation as delving into other areas of

assessment woulkd bejja,ivasti.exenglLser.

The f{rrigation aspect |covered the following fields

and the findings are.
a. The Social Aspect

With the rehabilitation programme there was a turn around of
behavior of farmers. For example vandalism was reduced to
almost nothing. No structures were damaged and no bunds
cut. Third parties were not approached regarding water

issues. Cultivation calendar was adhered to as planned at

the cultivation meetings.
b. Water management and duty of water

Rehabilitation of the project successfully improved

a. The water conveyance capacity
b. The water control capacity

c. The water measurement capacity
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The foregoing enabled a very effective water
management programme to be introduced and is being followed
even today. This involved a computer programme with a very
satisfactory feed back system. A number of water control
structures were installed where necessary enabling the
optimum use of water and preventing wastage. This measure
improved the duty of water from pre-project value of 5.2
acft/Ac to the post project figure of 3.68 acft/Ac.

¢. Paddy production

There was a gradual increase in the acreage and the
Yield /Ac as the project progressed. The total acreage
increased from pre-project 19,250 Acs Yala to post-project
53,000 Acs Yala in 1985. Maha Acreages were pre-project
32,500 Acs to post-project 53,000 Acs.

The increase in yield was pre project 34
bushels/Ac &n 1979 te pest project 60 bushels/Ac in 1985.
The Yield 1s dxpected ko increase [further with the increase
in confidenece in thel deliverylschedules of water prompting
greater agronomic imputs & increased labour inputs.
Incidently the yield in 1986 was 66.4 bushels/Ac. and in
1987 it was 70.5 bushels/Ac.

d. Economic Evaluation

An economic evaluation was done taking into account
only the increase in production of paddy and the IRR was
found to be 33.8%. However when the impact of the project as
a whole 1is considered the fact that this project has raised
the standard of living of the farmers within the project,
created a sense of civic obligation among them together with
a spin off of additional employment etc. cannot be
underscored thus enabling this rehabilitation project as an
example suitable for imitation in other rehabilitation

projects to be taken up in the future.




