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Abstract

Productivity is one of the major concerns in businesses that has to be measured and
monitored, in order to meet manufacturing challenges and achieve a high standard of
quality with superior results.

Noratel - Sri Lanka, under the Scandinavian based Noratel Holdings is an ISO certified
company, which manufactures Toroidal transformers and chokes for a wide range of
applications. Company is now facing fierce competition in the market and is becoming
less competitive day by day. There are many factors around this result/outcome and
organizational labour productivity is one of the key components. Non- availability of an
effective labour productivity measuring system has been one of the key issues of the
organization.

Labour component of the cost of production has been identified as the most sensitive
portion to be evaluated in order to decrease the cost of production and to face the fierce
competition successfully. Hence productivity based monthly incentive scheme was
introduced. Shift wise daily production outputs including the timing for each and every
operations of the production process were recorded and the recorded heavy data volume
was input to the software application which was developed for measuring and
monitoring the productivity.

Structured System Analysis and Design Methodology was used with the Rapid
Application Development process model for developing the application. All the
features that were required for entering data easily, fastly and accurately were
implemented in the system. Further, data validation rules were implemented in all the
areas where applicable in order to ensure the accuracy of the entered data and the
system outputs. All the expected outputs were generated successfully through the
software application and users were very much happy about the user friendliness of the
system. Providing online information in multi user environment was one of another
important achievement.

Employees were rewarded based on their productivity and based on the predefined
productivity benchmark values. After implementing the system, it was monitored that
the productivity of production lines were gradually improving and monthly sales
turnover also was gradually increasing while decreasing the cost of production.
Graphically analyzing tool was a very much useful tool for monitoring trends of

changes of productivity and making decisions.
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