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ABSTRACT

Sri Lanka, being situated in a strategic location in the Indian Ocean, means that the Navy has a
crucial role to play. Naval dockyards are one of the major elements affecting the efficiency of
naval operations. The objective of this investigation is to analyze the effects of incorporating
civilian personnel on the operational efficiency of naval dockyards within the Sri Lanka Navy,
which is predominantly operated by uniformed technical sailors. The literature review focused
on the current state of civilian employment in naval dockyards, referencing several theories
such as Human Capital Theory, Resource-Based View (RBV), Expectancy Theory of
Motivation, Job Characteristics Model (JCM), and Frederick Herzberg's Two-Factor Theory.
Despite the wealth of information offered by the current literature, deficiencies were noted,
including a lack of empirical evidence and insufficient attention to the specific operational
context of SLN dockyards. This cross-sectional study employed a positivist research
philosophy, a deductive methodology, and a single-method approach. To gain insights, we
surveyed 274 dockyard workers using a convenience sample and compiled their responses.
Descriptive statistics, correlation analysis, and regression analysis were applied to the data.
Organizational performance was the dependent variable, while financial efficiency, skill
specialization, and civil-military integration were identified as independent variables. The
survey results were deemed reliable, with a response rate of 95.5% and a positive correlation
between the independent and dependent variables. With an Adjusted R-Square of 44.7%, the
regression model fit the data well, suggesting it could explain almost 45% of the variation in
organizational performance. Financial efficiency was found to be positively related to
organizational success (fp = 0.974, p < 0.001), and skill specialization had a major impact on
organizational success (B = 0.706, p < 0.01). Additionally, there was a positive correlation
between civil-military integration and organizational performance (B = 0.645, p < 0.05). The
central finding of the study is that financial efficiency, skill specialization, and civil-military
integration significantly influence organizational effectiveness. The results of this research
have important managerial implications, particularly for those responsible for the Sri Lanka
Navy's naval dockyards' strategic planning, operations, and human resources management.



ACKNOWLEDGMENT

This study would not have been possible without the support of many people. | am
grateful to my supervisor, Dr. Thesara Jayawardena of the Department of Management
Technology, University of Moratuwa, for her invaluable guidance, supervision, advice,
encouragement, and constructive criticism throughout the study, as well as for dedicating her
valuable time to its completion.

I would also like to extend my sincere thanks to all the academic and non-academic
staff members at the Department of Management Technology, University of Moratuwa, Sri
Lanka, for their generous support throughout this process and for allowing me to pursue the
Master of Business Administration (MBA) program.

| also take this opportunity to thank the Sri Lanka Navy, especially all the senior
officers of the engineering branch and all members who supported me by giving interviews,
providing suggestions, sharing their valuable thoughts, and contributing their experiences to
this endeavor.

Further I would like to thanks Major M R Abdulrahuman MPhil(R), MA Linguistics the
senior lecture of Sripada National College of Education of Ministry of Education for his
invaluable time dedication on proof reading with his busy schedule.

Finally, I would like to thank my wife and little son, who supported me in continuing
with the study amidst busy and critical times and endured the time | spent away from them.



TABLE OF CONTENT

DECLARATION

ABSTRACT
ACKNOWLEDGMENT
LIST OF ABBREVIATIONS
1. CHAPTER ONE - INTRODUCTION.......cocoiiiiiiieeesesce s 1
1.1  Background of the Study 1
1.2 Own Interest on the Topic 2
1.3 Statement of the Problem 3
1.4  Research Questions 3
1.5  Research Objectives 3
1.6  Significance of the Study 4
1.7  Organize of the Study 4
2. CHAPTER TWO - LITERATURE REVIEW ..o 6
2.1  Chapter Introduction 6
2.2  Theoretical Background 6
2.2.1 Human Capital Theory 6
2.2.2 Resource Based View 7
2.2.3 Expectancy Theory 8
2.2.4  Job Characteristics Model 9
2.2.5 Herzberg’s Two factor Model 10
2.3 Organizational Performance in the SLN Dockyards 11
2.4 Employing Civilians 11
2.4.1 Financial Efficiency 12
2.4.2 Skill Specialization 12
2.4.3 Civil Military Integration 13
2.4.4 Flexibility and Scalability 13
2.5  The relationship in between the employing civilians and
organizational performance in the SLN Dockyards 13
2.6 Literature Gap 14
2.7 Chapter Summary 14
3. CHAPTER THREE - METHODOLOGY .....ccooiiiirrnrieesnsee s 15
3.1  Chapter Introduction 15
3.2 Conceptual Framework 15
3.3  Developing Hypothesis 15
3.4  Key Definitions of the Variables 16
3.5  Research Methodology 16
3.5.1 Research Philosophy 17
3.5.2 Research Approach 17
3.5.3 Research Strategy 17
3.5.4 Research Choice 17
3.5.5 Time Horizon 18

3.5.6 Techniques and procedure 18



6.

3.5.7 Population

3.5.8 Sample

3.5.9 Data collection Method

3.5.10 Method of Analysis
3.6  Chapter Summary

CHAPTER FOUR - ANALYSIS AND DISCUSSION OF RESULTS .................
4.1  Chapter Introduction
4.2 Response Rate
4.3  Data Representation of Demographic Data
4.3.1 Sample Composition
4.3.2 Age
4.3.3 Civil Status
4.3.4 Service Period
4.4  Descriptive Statistics
4.5  Reliability Analysis
4.6  Test of Linearity
4.7  Correlations
4.8  Hypotheses Testing
4.9  Regression Analysis
4.9.1 Regression Results
4.9.2 ANOVA Table
4.9.3 Model Summery
4.10 Chapter Summary

CHAPTER FIVE- CONCLUSION AND RECOMMENDATION ........c.ccoo......
5.1  Chapter Introduction

52 Discussion of Findings

5.3  Conclusion

5.4  Managerial Implication

5.5  Limitations and Suggestions for Future Research

REFERENCE

18
18
18
18
19

20
20
20
21
21
22
23
24
24
26
27
28
29
30
30
31
32
32

33
33
33
34
34
35

37



Table 3.4
Table 4.2
Table 4.3.1
Table 4.3.2
Table 4.3.3
Table 4.3.4
Table 4.4
Table 4.5
Table 4.7
Table 4.9.1
Table 4.9.2
Table 4.9.3

Figure 2.2.1
Figure 2.2.2
Figure 2.2.3
Figure 2.2.4
Figure 2.2.5
Figure 3.2

Figure 3.5

Figure 4.3.1
Figure 4.3.2
Figure 4.3.3
Figure 4.3.4
Figure 4.6

LIST OF TABLES

Key Definitions of the variables
Response Rate
Sample Composition
Age

Civil Status

Service Period
Descriptive Statistics
Reliabilty Analysis
Correlation
Regression Results
ANOVA Table
Model Summary

LIST OF FIGURES

Human Capital Theory
Resource Based View
Expectancy Theory

Job Characteristic Models
Herzberg's Two Factor Model
Conceptual Framework
Research Onions

Sample Composition

Age

Civil Status

Service Period

Test of Linearity

O 00

15
17
21
23
23
24
27

16
20
21
22
23
24
25
26
28
30
31
32





