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ABSTRACT 

Strategies to the Profit Maximisation of Small and Medium Scale Construction 

Organisationsin Sri Lanka 

Profit maximization is a major objective for every company that places a high priority on 

profits.The concept of profit maximization in small and medium-sized businesses in the 

construction industry must therefore be properly taken into account by the pertinent 

parties.Generally, Small and medium organisationsoperate in a very dynamic business 

environment, which highly affects the profit maximisation of those organisations. Sometimes, 

construction projects can be over budgeted as well as projects can be delayed in a significant 

manner. Therefore, the management of Small and medium organisationsand other relevant parties 

have to take appropriate actions during the execution of the construction projects in order to achieve 

profit maximisation.As a result, the objective of this study was to propose suitable strategies for 

small and medium construction organizations to increase profitability.An extensive review of the 

literature was conducted in order to comprehend the overall picture of the construction industry 

and its pursuit of profit maximization, as well as to identify barriers and implementation strategies 

for the potential for profit maximization in small and medium-sized businesses operating in the 

sector.Subsequently, a qualitative research approach was used to achieve the research aim while 

using case study as the research strategy. Four prominents mall and medium organisations in the 

Sri Lankan construction industry were chosen as cases. Altogether, eight (08) semi-structured 

interviews were carried out in four cases among key professionals involved in profit maximisation. 

Collected data were analysed using manual content analysis.  

The findings revealed that constant improvements in strategies employed, advanced technical skills 

to project stakeholders, managerial convenience, the ability to handle several projects using same 

resources, the limited scope of construction projects are the major possibilities identified according 

to the literature review. Also other two possibilities were recognised during the semi structured 

interviews of this research including including less applicability of rules and regulations and 

flexible decision-making processes.  

Moreover fifteen barriers to utilisation possibilities for profit maximisation were recognised 

including the barriers such as unavailability of sufficient credit facilities, late payment by clients, 

financial constraints, lack of capital equipment, inadequate training facilities, lack of proper policy 

utilisation, unexpected climate changes, poor accounting and management system, cumbersome 

regulatory practices, unavailability of construction materials, higher price fluctuations, labor 

shortage, lack of market demand, poor commitments from suppliers and distributors and lack of 

technical advancement. 

The application of appropriate strategies, however, enables small and medium construction 

organisations to maximize their prospects for profit by avoiding the aforementioned barriers.As an 

outcome of the research, this study suggested both internal and external strategies to take use of 

potential for profit maximization.. 

Keywords: Construction Industry, Profit Maximisation,Small and Medium Scale 

construction organisations 


