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ABSTRACT

Management of challenges faced by Project Managers during the COVID-19

pandemic in the Sri Lankan construction industry

Project management is an approach that encompasses planning, organizing, executing,
controlling, and closing a specific endeavor to achieve goals and objectives within the
specified time frame. In the construction industry, Project management consists of resource
management, which plays a critical part in the fruitful completion of construction projects.
Though, the COVID-19 Pandemic has impacted resource management in the construction
sector, presenting project managers with unprecedented challenges. It is crucial to highlight
that before this global crisis, no previous research has explored the specific challenges faced
by project managers in resource management within the construction industry during a
pandemic, as well as effective strategies to mitigate these challenges. This research paper is
aimed to fill this gap by providing valuable insights into this unexplored territory.

This research aims to investigate the challenges encountered by project managers in resource
management within the Sri Lankan construction industry along with the COVID-19
Pandemic. The objective of the study was to evaluate the influence of Disasters, particularly
pandemics, on resource management practices and identify the challenges encountered by
project managers in this field. The research will explore the pivotal role played by project
managers in effectively managing resources during the COVID-19 Pandemic.

A qualitative approach was used, and semi-structured interviews were adopted to explore the
resource management approaches engaged by project managers in the Sri Lankan
construction industry during the COVID-19 Pandemic. Valuable insights were gathered from
twenty participants and collected data underwent content analysis. Based on the analysis, a
framework was proposed, outlining strategies for project managers to effectively navigate
the challenges in resource management during the COVID-19 Pandemic and other similar
natural Disasters in the future. The findings underscored the significance of implementing
appropriate strategies in resource management, emphasizing the need for technological
advancements to better prepare project managers to face future pandemics. Further,
recommendations were mentioned for proper practices to the project management in
COVID-19 and future pandemic situations.

Key Words: Resource Management, Challenges, Strategies, project manager, construction
industry, COVID 19
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