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ABSTRACT

There are three types of Local Authorities (LAs) in Sri Lanka namely Municipal
Councils (MCs), Urban Councils (UCs) and Pradeshiya Sabhas (PSs). LAs have
huge responsibility to provide better service to their customers and they have the
authority to collect rates and taxes from the public as their income generation
sources. The satisfactory service depends on how much efficient and effective the
service providing process is. This research conducted with the objectives of
analyzing Strengths, Weaknesses, Opportunities and Threats (SWOT) of existing IT-
based tax and fee payment systems used by LAs and identifying the strategies that
can be adapted to enhance the effectiveness and efficiency of existing IT-based tax
payment systems in LAs. This research was carried out focusing twelve (12) LAs in
Colombo District which have IT-based tax payment systems and, semi-structured
interviews and secondary data sources such as legal provisions, policies and project
reports were used to collect data. The data analysis was carried out based on
qualitative methods with the theoretical lens of Innovation Diffusion Theory (IDT).
Accordingly, SWOT of these systems were discussed focusing the five (05)
attributes explained under IDT namely relative advantage, compatibility, complexity,
trialability and observability and its parameters. Further, the strategies for enhancing
effectiveness and efficiency in existing IT-based tax payment systems in LAs were
addressed based on three aspects namely structural development, educational

development and attitudinal development.

Keywords: Local Authorities, Municipal Councils, Urban Councils, Pradeshiya Sabhas,

Innovation Diffusion Theory, IT-based tax payment systems
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