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Interview Questions from Project Manager/ Architecture

1.0 General Details

1 0 A N = o o TSN

S T @ T~ 1 oY 4= f (o o XSRS

2.0 Project Details
2.1 NAME OF ThE PrOJECL: ittt sttt et ettt et et te sae s te st st e e be st es et et et ansabe st ste st sessensasaesansensans

2.2 Project duration (estimated duration if ONgOING ProjJECt): .....ceuiieieieeeieeeece ettt et
2.3 Present Stage Of the PrOJECL: ... et ste e st ste st e e et et b e st e e e e s stesbesnesrnensnnns
g o o Y[t ) =Y A £ (TR

2.5 Scope of the project:
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2.7 your role in this project:

2.8 The size Of the COre ProjECt tEAM: ...ttt et e e e se et stesbesnessesseesaentenn

2.9 Number of qualified project professionals in the project team: .......ccccovveveeveee e

2.10 Knowledge manager role identified within the project organization: (Yes/No)

3.0 Knowledge management methodologies applied in each stage

S/No. | Project stage Knowledge management Effectiveness of the KM
methodology applied methodology
1 " Plainning " Brainstorming " Very High
" Design " Learning & Idea Capturing " High
" Build " After action review " No Effect
" Refere Knowledge Bases " Low
" Test
" Blogs " Very Low
" Launch
2 " Plainning " Brainstorming " Very High
" Design " Learning & Idea Capturing " High
" Build " After action review " No Effect
" Refere Knowledge Bases " Low
" Test
" Blogs " Very Low
" Launch
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" Plainning " Brainstorming " Very High

" Design " Learning & Idea Capturing " High

" Build " After action review " No Effect
" Refere Knowledge Bases " Low

8 Test " Blogs " Very Low

" Launch

" Plainning " Brainstorming " Very High

" Design " Learning & Idea Capturing " High

" Build " After action review " No Effect

™ Test " Refere Knowledge Bases " Low

" Launch " Blogs " Very Low

" Plainning " Brainstorming " Very High

" Design " Learning & Idea Capturing " High

" Build " After action review " No Effect

™ Test " Refere Knowledge Bases " Low

" Launch " Blogs " Very Low

" Plainning " Brainstorming " Very High

" Design " Learning & Idea Capturing " High

" Build " After action review " No Effect

™ Test " Refere Knowledge Bases " Low

" Launch " Blogs " Very Low

Any other knowledge management methodology applied: focused
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4.0 Challenges faced in applying the knowledge management methodologies

Most observe challenge rank as 1 and least observe challenge rank as 4.

S/No | Challenges faced in applying the KM Rank of the challenge
1 ~ Project duration is short hence
applying KM is difficult
1 2 3 4
2 Team members are fixed only for
" the project and after the project
they move to different division 1 2 3 4
3 * More focused on project diliverables
1 2 3 4
4 ~ Difficult to tap the experience person
knowledge
1 2 3 4
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5.0 Details of work / project experience

5.1 Work experience in telecommunication INAUSTIY: ....c..ocoeecieiiieinecce ettt s st s naees

5.2 Experience in years in IT project implementation: ...ttt s e

5.3 Details of other IT projects (main) involved:

Present project
S/No | Name of the IT project status (Ongoing/ | Project job role
completed)
1
2
3
4
5.3 Experience ( in years) in IT project implementation in same project job role: ......ccccoceeeiveveececce e
5.4 EXperience in years iN OTher PrOJECLS: ...ttt ae et e et ste e et e s s s et assaessesseaaesane eee
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