LB/TH/22/2025
TH5842

IMPACT OF ENTERPRISE RESOURCE PLANNING ON THE
IMPROVEMENT OF EMPLOYEE PRODUCTIVITY: A CASE
STUDY OF ABC APPAREL COMPANY

MASTER OF BUSINESS ADMINISTRATION
IN
MANAGEMENT OF TECHNOLOGY

E.A.N.M. Sepali

Department of Management of Technology
University of Moratuwa
Sri Lanka
January 2024


User
Typewritten Text

User
Typewritten Text
TH5842

User
Typewritten Text
LB/TH/22/2025


IMPACT OF ENTERPRISE RESOURCE PLANNING ON THE
IMPROVEMENT OF EMPLOYEE PRODUCTIVITY: A CASE
STUDY OF ABC APPAREL COMPANY

By

E.A.N.M. Sepali (198298N)

Supervised by
Prof. Nalaka Wickramasinghe

Co - Supervised by
Prof. Sarath Dasanayaka

The Dissertation was submitted to the Department of Management of
Technology of the University of Moratuwa in partial fulfilment of the
requirement for the Degree of Master of Business Administration in
Management of Technology.

Department of Management of Technology
University of Moratuwa
Sri Lanka
January 2024



DECLARATION

| declare that this is my work. This dissertation does not incorporate without
acknowledgement any material previously submitted for a degree or Diploma in any
other University or institute of higher learning. To the best of my knowledge and
belief, it does not contain any previously published material written by another person
except where the acknowledgement is made in the text.

Also, | hereby grant the University of Moratuwa the non-exclusive right to reproduce
and distribute my thesis/dissertation, in whole or in print, electronic, or another
medium. | retain the right to use this content in whole or part in future works (such as
articles or books).

o

signature: UOM Veﬁﬁed Signarure Date: 10/07/2024

The above €andidate has carried out research for the Masters® Dissertation under my
supervision.

Signature of the supervisor: Date: 14/07/2024

Prof. C.N. Wickramasinghe
DBA Program Coordinator
University of Kelaniya

Signature of the co-supervisor: Date:26/01/2024

Prof. Sarath Dasanayaka

Senior Professor

Faculty of Business

Department of Management Technology
University of Moratuwa



ACKNOWLEDGEMENT

This study would not have been possible without the valuable guidance and support of
several individuals who assisted me in completing my research.

Formerly, | would delight in making a special acknowledgement to my research
supervisor Prof. C. N. Wickramasinghe. Thank you for your encouragement,
commitment, enthusiasm, and understandability of every situation, showing the right
track and guidance to research from beginning to end. | extend my heartfelt thanks to
sir. Your expertise knowledge and the great guidance drove me to my success of this
research study. Moreover, | really appreciate and thankful for your valuable time that taken
to explain every theory in detail even during all your busy schedules.

I would like to extend my gratitude to Prof. Sarath Dasanayake for the guidance and
support given to me as my co-supervisor by checking me time to time on my progress
and correcting and reviewing every piece of writing in the dissertation. Your
comments and feedback were very useful to carry out my research study from
beginning to end. Then I would like to thank all my lecturers of the business faculty of
the University of Moratuwa, for the outstanding guidance and support given to us from
lectures and advice received when we needed guidance.

I would like to express my sincere gratitude to my colleagues and friends who provided
me with invaluable support and assistance in collecting data for this research.
Additionally, I would like to thank the staff members of the MBA in Management
Technology at the University of Moratuwa for their unwavering support throughout
the study. | am also grateful to my family members who have made significant
contributions, sacrifices and provided encouragement during the research period,
enabling me to complete this work. Finally, | extend my heartfelt appreciation and well
wishes to all those who have supported me in any way during the completion of this
study.



ABSTRACT

As businesses increasingly adopt Enterprise Resource Planning (ERP) solutions to
streamline and incorporate operations, understanding the specific impacts on employee
productivity becomes crucial for organizational success. The study conducted a
comprehensive case study methodology using correlational research, which employed
a deductive, quantitative approach to analyze the transformative influence of ERP
solutions on employee productivity within the setting of the ABC Apparel Company.
A total of 132 respondents were randomly selected using a finite random sampling
method to provide a representative sample. The study revealed that ERP adoption has
a significant positive correlation with improved employee productivity, particularly in
terms of factors such as ERP systems compatibility, ERP systems complexity, ERP
systems efficiency, ERP best practices, training ERP systems, and empowerment on
the ERP. These factors contribute to a more efficient workflow, fostering a proactive
and informed workforce. The study found that as businesses continue to adopt ERP
solutions, it is crucial to understand the specific impacts on employee productivity.
However, the study also highlighted the potential drawbacks associated with ERP
adoption, such as the IT productivity paradox, which suggests that investing in
technology may not necessarily lead to increased productivity. Therefore,
organizations must carefully consider the potential pitfalls and take appropriate
measures to mitigate them before implementing ERP systems. To enhance the study's
credibility, future research may consider exploring the potential drawbacks of ERP
adoption in more detail and investigating the long-term effects of ERP adoption on
employee productivity. Additionally, including qualitative data could provide a more
nuanced understanding of employees' experiences and perspectives in the ABC
Apparel Company. The research adds to the current pool of knowledge by offering a
detailed examination of direct and indirect effects of ERP on employee productivity,
grounded in a real-world organizational setting. As businesses continue to navigate the
dynamic landscape of digital transformation, the findings from this case study provide
practical implications for optimizing ERP systems to maximize the positive impact on
employee productivity.

Key Words — ERP Systems, Employee Productivity, Business Performance, Apparel
Industry, Technology Management
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