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Appendix A 

List of Return Reasons which is prescribe by the LCPL 

RETURN 
I 

CODE RETURN CODE DESCRIPTION REPRESENTABLE CATEGORY 
i 

1 Refer to Drawer Yes Account base __ j 

2 Effects not Realized Yes Account base I 

i 

10 Payee's Endorsement Required Yes Technical __=] 
11 Payee's Endorsement Irregular Yes Technical I 

I 

12 Payee's Endorsement Illegible Yes Technical 
I 

1--
13 Post-dated Cheque Yes Technical --~ 

14 Payment Postponed Pending Drawer's Yes I Account base 
I 

Confirmation 
I 

t---- 15 Credits not Verified Yes Account base _ I 
I--

16 Funds in Transition Yes Account base 
I 

t--- 50 Stale Cheque No Technical 
___, 

I 

;-------
___ , 

51 Account Closed No Account base J 
:------ 52 Payment Stopped by Drawer No Accountbase 1 

I--
53 Drawer Deceased No Account base-

r-- -
54 Funds attached 

.... - No Account base 

I--
55 Amount in Words and Figure Differ No Technical 

I 

I-- 56 Drawers Mandate Determined No Technical 
! 

57 Drawer's Signature differs from Specimen No Technical 
I 

I--
58 Alteration not Confirmed by Drawer No Technical -i 
59 Cheque Incomplete No Technical 

I 

60 Cheque not Drawn in Accordance with Mandate No Technical I 

1- 61 
' 

Cheque Crossed to more than one Bank No Technical i 
! 

62 Cheque Irregularly Drawn No Technical I 

i 
I--

63 Validity expired No Technical i ... 
~-

64 Scheduled in Error No Technical 

r---- 65 Encoding/Data Entry Error No Technical 
I 

66 Bad Image No Technical ' 

67 



Appendix B 

Current Clearing Process of a Branch 
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~ 

68 

- ' · 

., 

~-
Branch 1 

" ' '\.-
(9) OuiWard 

Returns 

I 

(8) T echn•cal 
Returns Report 

(6) Corrected 
Report 

(4) Bank's Inward Clearing Data 

('. 

I "0 

~ I' 

Cote Baolung Sy&tem 

(5) trtva!od flems Repon 

(7) Account base 
Returns Repon 



Appendix C 

Feasibility Study 

Economic Feasibility 

Total cost will be bearing by the People's Bank. Some parts of the charges for the inter 

racing with Core banking system stil l can be omitted if that part is done by the developer. 

The cost which is submitted in the PAR Project Authorization Request has approved by 

the EOC - Executive Operational Committee of the bank. 

Rbks 

The bank has already agreed to finance the project. And there is no risk of getting funds 

as the client is a well established government own bank> 

If the de,·eloper has to leave the project in an accident case. a backup person has already 

arranged as per the policy of the department. If the necessity arises the backup person 

could be easily continued the work as the documentation is going with the development 

too. 

Technical Feasibility 
,., .. 

The Desktop application is selected in multi user environment using the VPN for the 

C ICPS. Technologies used for the product are followings. 

69 



Description Tool!:\ l ethod 

Operating Systems MS Windows Server 2003.MS Windows XP 

Developing Tool MS Visual Basic 6 MS VB.NET 

Database MS SQL Server 2005 

Interfacing Core Banking System ISO 8583 Standard Message format 

OR IBM iSeries ODBC Driver 

-SVS AP I OR MySQL ODBC Driver 

De~igning Tool UML 

Risks 

De\ clopment Risk 

As a leading commercial bank in the country its clearing process has to be well tested and 

reliable. The project is aim to strengthen this. So the responsibility of the product is very 

l11gh as far as the bank's business is concern. 

The project is highly depending on the interfacing ~ith the core banking system. The 

cooperation of the software vendor Silverlakc (Pvt) Ltd, is needed for the success of the 

prOJect. In order to align \\ ith the time line of the project, activities of the Silverlake (Pvt) 

Ltd should be in time. __ ...,., 

In the project image processing is covered in the auto signature verification and 

correcting the inward data file. Usually image processing makes the performance slow. 

A~ far as the business and volume is concern this can not be tolerate in the system. If this 

challenge couldn't over come successfully image processing module will be kept optional 

or kept available on demand in the system. 

·-

Technical Know-how 

The de\ eloper has experience of 5+ years in MS Visual Basic 6. And the knowledge of 

relational databases including Oracle is same period of time. The product is intended to 

de\ clop in Microsoft Visual Studio .NET and developer has to gain that knowledge base 
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on Microsoft Visual Basic 6. In this project developer has to focus on image handling and 

processing too. It is considered as a challenge. 

To gain the knowledge of image processing it is intended to refer relevant books and web 

sites. The assistance of expert persons in this subject will be a great help to the success of 

the project. 

Organizational Feasibility 

In the early stage of the project the management kept open the option of purchasing the 

software or in house developing. The new Head of the department and corporate 

management is encouraging the internal developments with the past experience of out 

sousing. They have extended their trust and support on the IT Department and the 

deve loper. 

Risks 

There will be no situation loose of any bank staffs' job due to implementation of the 

system. This project is aim to improve the efficiency of the clearing process with 

reducing the cost involved with currier charges etc. So the need of staff is still valid. In 

current scenario the said process in the branches is additional burden. Then employees of 

the bank will praise the system in high rank. 

Due to reduction of the charges goes to the LCPL that will be added to the bank's profit. 

It is intended to implement other back office duties of the bank like CRN printing, 

outward clearing etc. The project will be extended as whole back office operation center 

or the bank. 
J, .. 

Legal Feasibility 

As the image dearing has begun operating in the country and the People's Bank is on of 

the registered commercial banks, there is no legal restrain on the project. 
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License 

The bank has already purchased license of MS Windows XP, MS Office packages. The 

other soflware need for the project- MS SQL Server and MS Visual Studio .NET will be 

purchasing with the license with the project progresses. 

Agreement 

The developer is a permanent employee of the organization· s IT department. The 

deYeloper is bounded to the appointment conditions of the bank. This product too pertains 

to said conditions. 

Confidential Documents & Data 

The developer has the responsibi lity of none disclosing of financial information or the 

other confidential documents. Revelling of cheque or its details to a third party can be 

done only on courts order. 

- ..... _ -

., 
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Overvie\v of the Proposed System 
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Appendix E 

Use Case Descriptions 

l)~e Case 2: Allocation 

Actors : Administrator, Clearing Officer, Section Manager 

Pre-conditions 

• Inward Data/Images up loading must have taken place 
• List of day's reported clearing officers must be with the administrator 

• The allocation criteria must be pre-defined 

Post-conditions 

• The cheques must be available for users to view and process, those arc allocated 
to them. 

Bas ic Flow -"· 
I. Administrator selects \\hat the allocation is based on. (Region codes. branch codes 

etc.) 
2. Select Clearing Officers and assigned branch or region codes. 
3. Do allocation 
4. Checks whether all the cheques has allocated by the allocation 

4.1 If success acknowledge the success 

5. Acknowledge Clearing Officers and Section Managers/C learing Officers. 

Exceptions 

J, .. 

4.2 If still some cheques to be allocated acknowledge it. 

Use case relationships 

• "Scrutinizing system" identifies how many cheques were allocated among 
Clearing Officers and what are them. 
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Use C ase 3: M a rk Invalid Items 

[ Actors : Administrator 

Pre-conditions 

• The system must be connected with the Core Banking System 

Post-conditions 

• All the invalid items must be marked in the system 

Basic Flow 

I. Get the invalid items (account no or/and cheque incorrect) file from the Core banking 

System. -· 
2. Mark the inval id items in the database 
3. Acknowledge the Section Managers 

I Exceptions 

~ Use case rela tionships 
-

"Con·ecting Inward Data" uses these items for corrections 

_ ...,_ 

Use Case 4: Correcting Inward Da ta 

Actors : Clearing Officer. Core Banking System. Section Manager 

Pre-condit ions 

• All the cheques must be allocated among Clearing Officers. 

• Invalid ite ms must be acknowledged by the Core Banking System by a text fi le. 

• The system must be connected with the Core Banking System 

Post-conditions .. 
• A ll the invalid items must be corrected against the Core Banking System. 

Basic Flo" 

I. Check for invalid items marking taken palce 
I. I l f yes continue 

2. ViC\\ the cheque image. 
3. Fill the Account Number and Che.9.!:!,e 'Jumber by using OCR. 1 
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4. Val idate Account Number and Cheque Number against the Core Banking System. 
4.1 If validation success update the database 

5. I r both account number and cheque number has been changed in the cheque, it is 
indicated as pending to authorLr.e. 

E~ceptions 

1.2 Else stop the process 

4.2 Else enter the Account l\umber or/and Cheque ;..iumber by the Clearing 
Officer. 

4.3 Validate Account l\umber and Cheque Number against the Core Banking 
System. 

4.4 Update the database . 

Usc case relationships 

• "Authorization system" use to check if there arc any items have been changed in 
both account number and cheque number 

• "Sending the corrected file" sends the corrected items data fi le to the Core 
banking system. 

t.:sc Case 5: Authorization __ ....,_ 

Actors : Section Manager. Core Banking System 

Pre-conditions 

• There must be items including changes in the both account number and cheque 
number 

Post-conditions 

It wil l be allowed to create the repaired file which should be sent to the core banking 

system 
- - -
Basic Flow 

I. The system checks for item inc lude both the account number and cheque number 
changed. 

2. View those cheques 
3. The Section Manager match with the cheque's image 
4. Authorize the change 
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Exceptions 

1.1 If the change does not match with the image Section Manager enters the 
correct Account Number and/or Cheque Number 

1.2 Val idate above changes against Core Banking System 

I .3 Update the database 

U!~c case relationships 

lse Case 6: Send the Corrected File 

Actors :Administrator, Core Banking System. Section Manager 

~·-
• The data file must be day's lilc 
• The data files must be in pre-agreed fom1at 
• The data fi les must be consist with complete data set 
• The data link must be live within Core Banking Server and CIC PS 

Post-cond itions 

• The data file must be in the Core Banking server 

Basic Flow 

1. Check for further corrections of im\ ard data_ " · 

1. 1 If no further corrections continue 

2. Check for items to be authorized 

2.1 In no items to be authorized continue 

3. Create the corrected file 

4. Check the availability of data line 

5. Send the file 

Exceptions 

I .2 Else acknowledge relevant Section Manager to Con ect them 
J , .. 

2.2 Else acknowledge to Section Manager to Authorize 

Usc case relationships 

I .. • "Sending the corrected file" uses "Correcting Inward Data system" for sending the 

l_ __ ~--~ata 
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t:se Case 7: Scrutinizing 

Actors : Clearing Officer, Section Manager, Branch Manager 

I Pre-conditions 

• Cheques must be allocated among users. 
• The system must be connected with the Signature Verification System and Core 

Banking System. 
• Incorrect account numbers and cheque numbers which arc rejected by the Core 

Banking System must be corrected. 

I Post-conditions 

• All the cheques except additional day branches must be marked for accept or 

reject. 

Basic F low 

1. Select the cheque viewing criteria 
2. View the cheque 
3. Signature verification- auto or visua l 
4. Clearing Officer scrutinizes cheque and accepts or rejects 
5. I fit is rejected marks the reasons 

E~ccptions 

-l.l If he needs to refer a higher authority for final decision he can forward to 

Section Manager 

4.2 Section Manager views the cheque 

4.3 Signatue verification 

_, 

4.4 Section Manager scrutinizes cheque and accepts or rejects 

4.5 If it is rejected marks the reasons 

4.4.1 If he needs to refer the Branch Manger forward the cheque 

4.4.2 Branch Manager views the cheque 

4.4.3 Signature verftcation 

4.4.4 Branch Manager scrutinizes cheque and ac~~pts or rejects 

4.4.5 If it is rejected marks the reasons 

lUse case relationships 

t• Bum Outward Retum File to a CD system can get data those are rejected in the 

ScrutiniLin~stem. 
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• Send and Get Data Files System get the rejected data items which are due to technical 
reason, sends to the Core Banking System. 

t.:se Case 8: Burn Outwa rd Return C O 

I Actors : Administrator 

Pre-conditions 

• All the cheque must be scrutini7ed mark for accept or reject 

• All the account base returns must be marked using the data file which was given 
by the Core Banking System 

• If there are any additional day branches those must be marked 

Post-conditions 

• If there is need for re bum a CD an authorization is required 

Ba~ic F low 

I. If there are any additional day branches exist Administrator marks them 
2. A void additional day branch's data 
3. Check for there are any unmarked cheques except additional day branches 

3.1 If no unmark items continue 
-"· 

4. Get the account base return file from the Core Banking System 
5. Mark account base returns 
6. Create the return data file 
7. Burn the file to CD 

Exceptions 

3.2 Else acknowledge Section Manager to mark them 

f Us 

l'~e Case 9: Sending T echnica l Return Fil e 

Actors : Administrator. Core Banking System, Section Manager 
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Pre-conditions 

• The data file must be day's file 
• The data files must be in pre-agreed formal 
• The data files must be consist with complete data set 
• The data link must be live within Core Banking Server and CICPS 

Post-conditions 

• The data file must be in the Core Banking Server 

Ba!)iC FlO~\ 

I. Check for there are any unmarked cheques except additional day branches 
I. I If no unmark items continue 

2. Create the technical return data file 
3. Check the availability of the data line 
4. Send the data tile 

Exceptions 

/ 1.2 Else acknowledge Section Manager to mark them 

!Use case relationships 

I • Correcting Inward Data system gets the invalid data file which get by the Send 
and Get Data Files system 

• Bum Outward Return File to a CD system gets the Account base return file which 
get by the Send and Get Data Files system _, -

Cse Case 10: Re-Allocation 

Actors : Administrator. Section Manager 

Pre-conditions 

• Allocation must be already done ·'. 

• There must be unprocessed checks availab le 

Post-conditions 

• Section Managers request must be full fi II. 

Basic Flow 
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I. Section Manager request for re allocation 
2. Administrator select the assignee and assigner 
3. Enter no of checks to be reallocated 
4. Reallocate 

Exceptions 

l t;se case relationships 

• "Scrutinizing system" identifies how many cheques were allocated among 

Clearing Officers and what are them. 

Use Case I 1: View own chequ es -· 

Actors : Customer 

I 

r onditions 
Data Images must be uploaded to the system 
Correcting inward data must be completed 

Post-conditions 

I 
_ ... _ -

Basic Flow 

I 1. View own cheques presented for clearing in the day 

Exceptions 

ju•• case relationships. 

.., .. 
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Appendix G 

Sequence Diagrams 

Cleanng Officer I Administrator 
Sect10n Manager 

Allocation lnte.dil® l System Database 

Se;ect Allocation 

Show Cntena 
~--
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Sn juence diagram for Allocation 

~-
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--------- -- ------------ --i 

Ask to save the setting() 
.....___ 
._---' Update Allo Cnteria() 

L 

1------ - - ---
Successful message 

~ 

Alloca te() 

Send successful Update Allocation() 

- Show Summary() 

- Send Allo Acknowledge() 

_, 

~ , .• 
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Se<:t1on Manager Admin~trator 
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( " 
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90 

No & Chq No() 



Authorizing lntert;;l 
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91 



Clearing Officer 
[Select Vtew1na Interface j Scryt1njzmg I oterface] [ SV Interface 

1 I System ~~!abase J 

Select View Critena ~ : 

·- .., 
Show asstgned Branches() . - .::> Check Asstgned Branches() 

Select Cntena I 

' 

--- •
1 
~to Show Ftrst cheque() 

y 
Show the cheque () 

Ask to Show a cheque() 

Show the Cheque 

Ask for Venfy Stgnatures() 

Successful %() SVbyOCR() 

Show the Successful % () 

Mark the cheque 
Ask for Update Scrutiniztng() 

Move to Nex_: lma~e & Show <..:.___ ~ 
Successful! Message 

Sequence diagram for Scmtinizing 

Admtmstrator 
~atabase [COte Banktng System 

Mark Addittonal Day Branches 

Successful Message -[ . -:--> Update Add•tional Day() 
Show Successful() 

Ask for Check Pendtng $crutontzong(L

1
"'1>. 

No more Pendtng Sctubn•ZJng() = -:;- Check Pendtng Scru~ntZJng() 

Check the avatlabthty of the data ~ne() 

Get Account base return file() 

::::::> Show a cheque() 

----

Get the Ftle{) ' Send the Account base Return Ftle() 

Ask for Mark the ttems accordingly() 

Successful Message 

- > Create the Return Ftle() 

Create File Successful Message() • -. 
Burn to CD 

~ Burn() 

Burn Successful Message() 

Sequence diagram for Bum Outll'ard Return CD 
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Admmistrator 
I Sending Interface J I SvstemDatabase I I Core Bankmg System , 

Ask for Check for Further the Scrutinizing() 
Sele~cSending 

Vahd message 
Check Pending Scru () 

I •· -.... 

..- _ "":> Check the ava1lab1hty of the data !me() 

Get Technteal Return Data() 

Send successful ~ > Send Tech Ret Data() 

~- - - -- - - -

-_::, Create the File() 

Send File() 

Send successful 
--::::::> Rece1ve Tech Ret Data() 

Successful! Message() 

Sequence diagram for Send Technical Return File 

Cleanng Officer/ Admm1strator 
Sect1on Manager 

Re-A!!ocat1~n lnterfac!J I System~atabase I 
. 

Se:ect Re AI IOCal1on 

- -, Show""'P'~ 1ng unmark Cheque Summary() 

• - Ask to Re-Allocate() I 
Show Summary 

( 

Set Ass~gner.Asstgnee & No of cheques 

Successful message 

Show Allocation Summary() 

Show Status after Re·AIIocal1on() 

Send acknowledge 
_ :..> Send Re-AIIo Acknowledge() 

,., .. 

Sequence diagram for Re-Allocation 
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Customer 
[Viewing lnterta.::J I System Database ; 

Select viewing Interface 
Select relevant cheques() 

--
Show selected cheques 

Show Cheques() f~---

Sequence diagram for View own cheques 

_, 

., 
J, .. 
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Implementation- screen shots 
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Allocation-

l! I wa!lllilll 

U :e~ .... e Aloc .. uon 

(jj,r., 
joJ>r...n 

~TOI>i :Xl5 

Aloc""ed T clal :n; 
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Invalid Correction-
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View Burned CD Content-
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In troduction to the Project 
_..,_ 

When a cheque present to a banktbranch for realization it can be dishonor due to various 

reasons. Once a cheque dishonor it shall be reported to the Central Bank of Sri Lanka -

CBSL for the accordance settlements within bank/branches. 

Image Clearing is refers to honor or dishonor a cheque by scrutinizing its image not the 

physical cheque. In Sri Lanka physical cheque .. was replaced by the Image in 2006 .. This 
~ , .• 

expediting the payment and settlement system in the banking sector. The Lanka Clear Pvt 

Ltd - LCPL whose shareholders arc the CBSL and all commercial banks in Sri Lanka, 

coordinates the cheque payment system within the banks/branches. 

Cheque Imaging & Truncation (C IT) i~ an image-ba~ed cheque clearing system, which replaces 

113 



the presentment of physical cheques with electronic information, flowi ng throughout the clearing 

cycle. This process eliminates the actual cheque movement in cheque clearing and reduces the 

delays associated with the physical movement of cheques. 

This in tum increases efficiency, reduces operational costs and expedites the clearing process 

across the nation. 

As far as the People's Bank is concern it's clearing process is operated by distributed manner 

or in branch level. This makes huge operational and maintenance cost. 

The project is focused on the centrali;ing said operations with the fo llowing enhancements. 

l. Some cheque· s data consist~ of wrong account number and/or cheque number due to 

misread of Magnetic Ink Character Recognition - ylJCR. Automate correcting those 

account numbers and cheque numbers (Invalid Items) by Optical Character 

Recognition - OCR with validation against the core banking system. 

2. Automate Signature Verification System (SVS) should be implemented usmg 

existing SVS. In addition to that validate whether signature instructions has followed. 

3. In the cheque clearing process, the involvement of the branch manager is essential in 

some particular instants. The facility of forwarding those cheque data with its image 

to the manager by electronic media (e-mail, in a screen) is a great advantage. 
- .... -

4. It is required to grant additional day(s) by implementing data pausing system for 

those branches failed to complete the cheque processing in their O\\n or technical 

failure. 

5. Web based cheque view for customers; those are presented for clearing in the day. 

2. Problem Domain and Motivation 

The bank branch staffs are the people who should focus on customer sen ices not the back 
., 

office operations. In new concept of banking the back office ·Operations are to be centralized. 

These operations can be assigned to specialized personnel. Cheque clearing is considered as 

the main ba nking activity in commercial banks. So it has to be highly accurate and efficient. 

People's Bank has 300+ branch network scattered throughout the country. The Bank has no 
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mechanism to monitor the status of its branches with regard to the cheque clearing, other 

than manual way. Island wide process monitoring system is needed. 

Minimizing in frauds is another challenge in such a huge financial institute. 

Branches have to submit there return data in a CD to a currier service. Reaching the CD to 

LCPL's regional centers takes considerable time. Misplace of COs happens occasionally. In 

addition to that the CBSL has emphasized the need of submitting returns in time. 

Said charges for currier service arc considerable amount. Failing submitting return data in 

the day, subject to fine the branch by the LCPL. The cost for the bank increases in 

operational and administrational due to existing decentralized system of cheque clearing. 

3. Project Goals and Objectives 

The objective of this project is to develop a system which centralizes the clearing process of 

the bank in cost effective way. The said task of day to day branch operations hand over to the 

specialized personnel. Then branch staff can allocate more time to focus on customer 

services. 

-">-

In addition to that modem banking demand for speed with accuracy. Centralizing the 

operation pave the way to the demand. 

Proposed system target submitting return cheque details in time. 

4. Similar work and Relationship to the Project 

5. Scope of the Project 
,., .. 

Whole clearing process consists of four legs of clearing circle. Here we consider only two 

legs, namely inward clearing and outward return. 
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The deliverables of the project are 

• Software Requirement Specification 

• A working prototype of the soflware module which consist of the following. 

• 
• 
• 
• 
• 
• 
• 

Correcting invalid items those rejeaed by the core banking system . 

Scrutinizing cheques honor or dishonor 

Passing the honor or dishonor decision to a higher authority or bank manager 

Monitoring of user activities 

Signature verification 
Flexible cheque allocating method among system users 

Error Report oflnward data 
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• Bum Return Data to a CD 
• Web based cheque view for customer, those a re presented for clearing in the 

day 
• Final documentation with test cases, test results and user manual 

7. Parameters for the measurement of success 

8. Resource requirement for the p roject 

• Software requirement 
• Hardware requirement 
• Middleware requirements 

9. Risk and R isk M itigation Plan 

• There is essential interfacing with the core banking system and Signature 
Verification System which should align with the proposed system. To make this 

success building a healthy relationship with the parties involved. 

• Sudden fail of the system due to a disaster, the whole clearing process of the bank 

will be stagnating. So it is proposed to add a provision in disaster recovery center 

already established in the bank. 

10. The Client or the Sponsor (the user or the user group of the final solu tion). If you have - .... -
an actual client who is interested in the proj ect, ind icate here. 

People's Bank 

11. Project Schedule (with a Gantt C hart - Annexure I ) 
-·· ·------ -------------------- ----· --------···-· - ............ . ....... ·- ----- ----· --l- ---fl'"'"' __________________________________ ................... .. 

: Submission of the Project Charter Document 09' March, 2008 i 
:.... .............................................. ...... ......... ...... ·------------------------------~------fi""c·----------------- ----------------------1 
i l•ecdback on the Project Charter Document i 09' March, 2008 J 
i· ·-------------- ·----------------·····--- -----· ···-----· ...... .... ............. ..... -------·····-----1. ----11···------·------- --------···-----···---- -----·· 
! Submission of revised Project Charter (if applicable) l 15' March, 2008 1 

·.------------·--------------------------------------------- ·-----· -----·---· ·---- ·-------------·-------------+-----·cr··----------------------------·--------------------1 
: Submiss ion of SRS ., : 23' March, 2008 l 
•--- --------------------- --------------- --------------------------------- ·------------- .... __________ L~:.~-------------------------------· ---------------· ___ _: 
1 Design solution \ lO'h April , 2008 \ 
: : I 
·------·------------------------------------- ·----------·---· ----· ....... ·--·--· ..... ----------------l-------.----------------------------------------------------l 
! Study and identify cheque 'viewer control and other technologies 1 15' April , 2008 \ 

, to be used ~ ' l -
----------- ----------------------- ---------- ---------------------------------:--- --u,------ -------- -------------·- -------1 
: Software coding 27 May, 2008 !1 

----- -------------- ---- ---------------------------- - ili ' 
: Preparation of interim report b June, 2008 ! • l 

~-- ---- ----·-------·-------------------·J... -------~--·---------·-..; 

117 



-----·---------·-----------------------·------------------------·-·--·--------··--,----ft.-------·--------·-----------------------··\ 
I ntcrim Project Presentations ! 16

1 
June, 2008 ~ 

i>~-~-~~~~i~ii0~--~~d-·v-r~~~voc~-Exa;-in;iio;~- ····-----·--··--------···--------~·-o-i•;·:r~i;;-:-2oo·s·---- ·-------···------···--·---! 
···--· ······-·········--········-·· ........ ...•...... ... ········--·······------·-·-+···-·u,·····-··---········-·········-·········- - ········i 

Submission of Final Documentation (Hard Bound) l 07" August, 2008 ! 
····-····· ···--······-·--··-·····-··-·····-··-······- ---···· ·- - ······· ····-----·-·····---···L--------·------·-·····--········--···········-·········J 

~tudent's Signature Supervisor's Signature 

Date : 15. 02/2008 Date: 

Annexure I 

I[) 0 l8!t Henle OIMII""' Ston Fmh Fet> '08 ...... '08 .&.pr 'OB ""'Y '08 J<,II'OB .... '08 Aug'08 

I .., SubmiSSIOn of the PrOJBCI Char1er Document 6 d•ys S<.n02.03.Cie Wl09.0301 

~ ~ Feedback on the PrOJect Chan er Document 0 days WlO'l.oJ.Cie S'-"09.0301 +t'Jtl 
J :.!1 Subm1ss1on of rev~sed ProJect Chaner (rf appt1cable) 6 days S,.,09Al1.00 ~ .. 15AJJ.Cie ~ 
• _j SubmiSSIOn of SRS 7 days S'-" 160J.OO Wl2J~ c. 
5 :.!1 Oestgn solution 14 days - 2•.oJ.oe fhu1~08 

< _j Study and 1dent~y cheque Ylew9< control and otha1 3 d>ys f n UA).t.o8 TuotS~.OS 

tecllnoloq1eS 10 be used 

' SoftwJre codmg 30 days , ... ,.,&~.oe Tue 27A)!.A)$ 

' :.!1 Prep.,rat.on of ll'ltenm report 13 days ..... ~ S.01S(I6.()8 

p :.!1 nter.m ProJeCt Presenta1 1ons 1 day -~~ Mon 16.Q6.08 t: 
, :.!1 PJeSC~n1a1tOI'l and Vfllii·Voce Ex~m•na1 1on 11 days TUI t7a.A:8 TueCl,~7Al8 

11 ~ St..bm1ss•Or" of Fmal Document•! on (H~~d Bound) 27 di fS ~02.()7,()6 ThJ 07.c:lfJA» 

I . 

- '>. 

,. , .. 
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Appendix L 

User Manual 

1. Logging on to the System 

I. Click on CICPS icon on the desktop and press Enter key. 
2. Enter the User name and Password. 
3. Click Login button 

Uwld 
lOll" 

C.,.;ei 

P•UWO<d 

2. Upload C O 

I. Insert the Inward Clearing DVD to the CD drive of your Computer. A screen wi ll 
appear giving what's in the CD. 

2. Exit the screen by clicking on the cross at the top right hand corner. 
3. Go to Inward Clearing 7 Uploading 
4. Click on Upload button. 
5. Exit the screen ifuploading is successful. - ·" 

l'M•O. 

, .. 

,. CO ROI'IOI~ 0\ 

. .. 

3. C heque Allocation 

I. Go to Inward Clea ring 7 Cheque Allocation 
2. Select the Branch or Region 
3. Select the person who will be clearing the cheques on that day. by clicking on 

User ID drop down list 
(This step can be skipped if it is the same person who clears cheques everyday) 
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4. Select the Branch or Region form <.\rop down \ist 

5. Click on Add button 
6. User name should appear in the All ocation list 
7. Click on Update button and Exit the screen 

lti - . - 'k:i' 

A•u< 

Uodole E'" 

I. Click on Allocate button (has to be performed daily even if clearing is ca1Tied 

out by the same person everyday) 
2. Clearing person's name wi ll appear under Assigned User and the number of 

cheques allocated to him. 
3. Exit the screen 

A~<>u~• 

~w~Aioc¥on 

··~u ... B•"""' J •cl~ 

- "· 

c~,. r .. ., 

Abc ,rood Toul 

4. Update Account Numbers/Chequ e Numbers 
~ ~ .• 

I. Go to Inward Clearing 7 Correcting Inward Data 
2. Enter the Account number in the Account Number field. 

if it is correct the name ofthe account will be displayed. 
3. Click on the Green Tick or Enter Key to con(irm the updating. 

4. The next cheque will be displayed OR 

You can continue checking all the cheque images using the Blue arrows. 
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5. C heque Scrutinizing 

I. Go to Inward C learing 7 Scrutinizing 
2. Following screen will allow you to sort cheques according to your requirements 
3. Click on View button 

Stao'lCh 

~ ..-- I.J 

''"'"" ... ..,.,., 
11-led 

,_ 

Accep t C heques 

2009031970100240410470047 

1.000 00 

701 0 Bank of Ceylon 

,ch 024 Malara 

../ 

· e>-t:<>do 

~ 

O.p,.~ 

Aa::o.rtt'~ 

Accept B.etecl 

· ~ 
- ·:"> 

I •K-

ik•p 
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1. Select Accepted from the cheque verilication option OR Click the G reen tick to 

confirm the acceptance 

2. After clicking once on the Green tick, you can continue accepting cheques by simply 

pressing the Enter key. 

Return C heques 

I. Select Reject from the cheque verifica tion option 

Accep t • !!.eject ~krp 

2. Select a Return reason from the drop-down list 

Accept • .!!eject i kip 

Payee·s Endofsement Required 
Payee's Endofsement In~ 
Payee's E ndofsement I legible 
Post -daled DleQue 
Stale Cheque 
Arnotri n Words and F~QUre Dotte1 
Drawe~s Mandate Determned 
Drawet's Signalt•e cftfers from S 

3. Click on the Red Cross to confinn the rejection. Automatically the next cheque 

image will appear. 

Return Cheques on Multiple Reasons 

1. Select Rejected from the cheque verification option 

2. Select a Return reason from the drop-down list. 

4. Click on the More button to select more than one reason 

5. Click on C lose button 

6. Click on the Red Cross to confirm the rejection. Automatically the next cheque 

image will appear. 

123 



More Return Codes 

11 Payee's Endorsement lrregulal 
13 Post ·dated Cheque 
50 Stale Cheque 
55 Amount on V.hxds and Figure Drffet 
56 Drawers Mandate Deteri!Wled 
57 Drawet's Sognat\.le clilfers from Speco 
58 A•e<atoon not Corlrmed by Drawer 
59 Cheque Incomplete 
60 Cheque not Drawn nACCOfdance"' 
61 Cheque Dossed to more than 001" Bt 
62 Cheque lrregoAarly Drawn 
63 Validity e>qJOed 

Accept • Reject 

Pao,oee's Encbsement llegble 

6. Authorization 

-.. 

... 
l 

!!!)'~. 

__ ..,._ . 

1. Go to Inward Clearing~ Authorization 
2. Select cheque by click and click Authorize button 

7. Burn Outward Return CO 

1. Go to Outward Return ~ Burn CD 
2. Select the branches which return data should be burn 
3. Click on Create File button 
4. Click on Burn 
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