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ABSTRACT 

“Potential of Implementing ‘Window Delay Analysis’ for Road Projects in Sri 

Lanka – Claims Consultants’ Perspectives” 
An increased number of disputes with regard to the additional times and payments in respect of 
the construction delay claims, are presently experienced by the road construction industry of Sri 
Lanka. 

The additional payment and time entitled to a claimant in respect of a delay, is generally 
computed utilizing an appropriate Delay Analysis Technique (DAT), the application and the 
outcome of which may vary from one another. 

Previous researchers have identified that the DAT namely “Window Delay Analysis Technique 
(WDAT)” was the most appropriate DAT that can be used for road construction projects in Sri 
Lanka, which was also the minimally used DAT out of several methods practiced in the country. 

Thus, the identification of the potential of implementing such highly recommended WDAT for 
road construction projects in Sri Lanka was of paramount importance, which was set as the aim of 
this study, which will also be towards the improvement of the practice of construction delay 
analysis in the country. 

In the view of above, the areas such as “benefits of WDAT”, “constraining factors for the 
implementation of WDAT”, and “studying the contemporary practice of delay analysis and 
willingness of the practitioners to undertake WDAT”, were explored as research objectives.   

A preliminary study carried out revealed that the awareness of construction community of the 
DATs was very low, which led the researcher to reach the Claims Consultants in Sri Lanka, who 
were supposed to be the most suitable resource persons on this subject area.  

Accordingly, this research problem was approached through the interviewing of four selected 
leading construction claims consultants in Sri Lanka, and by reviewing their eight sets of delay 
analysis documentations.  

WDAT was identified to be a versatile and practical approach of applying the delay analysis, 
rather than a primary method of delay analysis, which can be effectively applied in cases of 
complicated delay situations to resolve them successfully. 

The findings of this research revealed that the non-existence of a direct contractual requirement 
for its implementation, inherent limitations of applicability of the method, specific and 
compromised requirements of the claimants, the limited resources (budgets) of the claimant, the 
unawareness and the inexperience of the analysts, additional effort required on the part of the 
analyst, absence of prior preparedness and awareness, indirect discouragement of the analyst, and 
reluctance of the analyst to do his best, were the factors constraining the implementation of 
WDAT in Sri Lanka.  

The researcher ultimately realized that there is a potential for WDAT to be developed more as a 
separate area of expertise, which could co-exist as a support service to the general “construction 
claims consultancy services”. 

Key words: Construction Delay Analysis, Delay Analysis Techniques, Window Delay Analysis, 
Road Construction Projects, Sri Lanka. 
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