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ABSTRACT

This research aims to explore and identify the challenges faced by the project manager while
managing an Interior Design Project to its Successful completion. This research would find
these challenges and simultaneously focusing upon strategies in overcoming those
challenges. The study would introduce and emphasize the theoretical tool as a core strategy
that could be adopted by the project manager for the successful interior projects to manage the
project and the study is to report on the results of a recent study that was conducted in an effort
to test the importance of those factors that have long been believed to be critical to project
success in interior projects. In order to achieve the following objectives were checked by
using the following methods. To develop a work plan for the phases, to review and identify
success and failure factors for project success, to investigate the practical challenges faced
by project managers at each life cycle phase in interior projects.

The qualitative case study based research has been chosen for this study and literature related
to theories and concepts have been collected and reviewed. Identifying common factors for
project success during the phases will be done by analysing three different case studies by
comparing each other with a semi-structured interview-derived through the previous literature.
Finally explained the sample frames and limitations of interview and framework of the
interview questionnaire also analysis and data presentation.

Therefore suggested a framework for successful project completion of an interior project is
mainly considering to generate the spectacular framework for all characters who were involved
for the projects. Since it is important to explore, the Project management in interior design the
author has tried to achieve this topic to some extent since it had not been investigated.

Keywords: Project Management Life cycle phases, Project Manager, Successful completion,
Framework, Interior projects



DEDICATION

This piece of research is dedicated to my
beloved family...



ACKNOWLEDGEMENT

First and foremost |1 would be grateful to extend my sincere gratitude to every
individual for offering their opinions, encouragement, knowledge about the subject
related areas as well as for the encouragement and guidance provided to complete this

as a successful project study.

First, 1 would like to give my gratitude Dr Sachie Gunatilake for her guidance,
supervision and encouragement to make this research success as my dissertation

supervisor.

I want to pay my indebtedness to the Head of the Department of Building
Economics, Dr Yasangika Sandanayake and all other staff members of Department of
Building Economics for their immense assistance and advice provided during the
research period and throughout the four years of my academic career. Furthermore, |
pay my heartiest gratitude to all non-academic staff members of the Department of

Building Economics for their valuable help given.

Especially, my sincere thanks delivered to all the professionals in the industry who
contributed to complete the data collection successfully and for sharing their valuable

knowledge and experience even with their busy schedules.

Furthermore, I express my heartfelt gratitude to my beloved family members, my batch
mates and all others, for willingly giving me their utmost support, genuine advice and

continuously motivating me to carry out the work successfully.



TABLE OF CONTENTS

DECLARATION OF THE CANDIDATE & SUPERVISOR .............cocoiiiiiia. I
AB S T R A T II
DEDICATION ..ot e 11
ACKNOWLEDGEMENTS ... v
TABLE OF CONTENT ... e \%
LISTOF FIGURES ... VIII
LIST OF TABLES ... IX

CHAPTER ONE - INTRODUCTION

1.0 INrOAUCTION ...t e 2
1.1 Research Problem ... ..o 4
1.2 RESEAICH AIM L. 5
1.3 Research ODJECtIVES ...t 6
1.4 Research Methodology.......c.ooriinii i e 6
1.5 Scope and Limitations ...........oooiiiniiti e 7

CHAPTER TWO - LITERATURE REVIEW - THEORIES AND CONCEPTS
OF PROJECT MANAGEMENT

2.0, INtrodUCHION .....uiiii e e e e 9
2.1. What is Project Management?..........ouiiiniiii e e 9
2.2. SKills of a Project Manager ..........c.ouviniiiii i 10
2.2.1 The relationship between Skills and Project Management................... 10
2.2.2 Type of Project Management SKills.....................ooooiiinn. 11

2.3 Life Cycle Phases 0f the Projects ..........coooiiriiiiiiiiiiiie e 13
2.4. Project Management Success Factorsand Barriers ...............ccooeiiiiinnn, 30
2.4.1. Identified Success Factors in Life Cycle Phases ..................c.ooonal. 30
2.4.2. Identified Failure Factors in Life Cycle Phases ..................c.oooveeen. 32



2.5 1dentified WOrk Plan .....oooo e e, 33

2.0 SUMMALY ..ottt ettt et e e et e et e et et e et et e e eeenaas 34

CHAPTER THREE - RESEARCH METHODOLOGY

3.0 INtrOUCHION ...veei et e 36
3. L RESEAICN PrOCESS ....veeeeeeeeee e 36
3.2 ReSearch APPrOaCh ......o.vitiit i e 38
3.3 RESEAICH STrategy ... vt 39
3.4 CaSe STUAY DESION. ...ttt et 41
3.4.2UNit of ANalySIS ... 41
3.4.2Case SEIECTION ....uuie i 41

3.5 Research TEChNIQUES ... ..o e 43
3.5.1 Data Collection TEChNIQUES ........c.ovviriirieiiiiee e 44

RIS B B 1175) 0. ) 44

3.5.1.1.1 Objectives of Semi-structured Interviews ............ 45

3.5.1.2 Analysis of Interview Survey FindingS........................... 45

3.5.2 Data AnalysisS TEChNIQUES .........ooviniiiiie e, 46

BB LIMITALIONS . ... e 47

CHAPTER FOUR — DATA ANALYSIS & FINDINGS

4.0 INTrOTUCTION ...ee e e e e 49
4.1 Findings and Analysis of the INterviews............cocviiiiiiiiniiiiieieean 49
4.1.1 Project Management Activities in Life Cycle Phases ..................... 50
4.1.1.1 INitIation PRASE ....ocevniniieiiie e 50
4.1.1.2Planning Phase .....c..ououiiiii e 55

4.1.1.3 Implementation Phase ............ccovviiiiiiiiiiiiiieieeeeen, 61

\



A1 1.4 CloSUrE PRASE . ..ottt e, 66

4.1.2 Project Management Success Factors in Cases ........ccc.o.evvenveninnnnn. 72
4.1.21Case 01,02 & 03, ..o 72
4.1.3Project Management Failure Factorsin Cases .............covvivinnenn.n. 85
41.3.1Case 01,02 & 03, .. e 85

4.2 Discussion of Findings of the Interviews ..., 92
50 CHAPTERFIVE—CONCLUSION ..ottt 100
5.1 RECOMMENCALIONS ... vttt e e e 102
REFERENCES ... . e, 103
ANNEXURE OL. ..ot 107

Vi



LIST OF FIGURES

Figure 2.1: 05 Phase Project Management OL1.............ccooiviiiiiiiiiiiiiieeane, 14
Figure 2.2: LINKed 05 Phases .......ovieieiiee e 15
Figure 2.3: Basic Project Management PrOCESS ..........oevveriiiiiniiniiiniaieninnnn, 15
Figure 2.4: 05 Phase Project Management 02 ...........ccoiiiiiiiiiiiiiieieeeeene, 16
Figure 2.5: Project Management Life Cycle, Initiation 01 .....................oooeneee. 18
Figure 2.6: Project Management Life Cycle, Planning 01 ........................oone. 21
Figure 2.7: Detail Process of Planning Phase ................cocooiiiiiiiiiiiiii, 22
Figure 2.8: Implementation 02 ..........ooeiniiiii e 24
Figure 2.9: Project Management Life Cycle, Implementation ........................... 25
Figure 2.10: Implementation 03 ... ...t 25
Figure 2.11: Project Management Life Cycle, Closure 02 ..............cccoviiininnn.. 28
Figure 2.12: Level of ACHVILY ... ... e 29
Figure 3.1: Research Process DIagram ........c.oovvrinrineiniiiiie e, 37
Figure 3.2: Case Study Research: Design and Methods .....................oooeiinin.. 44

Vil



LIST OF TABLES

Table 2.1 Project Management Life Cycle, Initiation OL...........ccccocvevviiniienieiiinnnns 17
Table 2.2 Project Management Life Cycle, Initiation 02.............ccoocvvveiinienicninnnne 19
Table 2.3 Project Management Life Cycle, Planning 01..........ccccccovvviviinienieninnnne 20

Table 2.4 Planning Phase 02 ..........cooiiiiiiii e e se e 24
Table 2.5 Summary of PIanning ..ot 23
Table 2.6 Summary of Implementation .................. oo, 26
Table 2.7 Project Management Life Cycle, CIOSUre ... 27
Table 2.8 Summary of CloSUIe ..........ciiiiiiii i e 29

Table 2.9 Summary of SUCCESS FACIOrS ...........cvivin i O

Table 2.10 Summary of Failure FaCtOrs ... .....ccccciieiiiiiiieieec e 32
Table 2.11 Identify WOrk Plan ... 33
Table 3.1 Case Study Research: Design and Methods 01 ................ccooeiinenn.n. 39
Table 3.2 Case Study Research: Design and Methods 02 ..................ccocoieee. 40
Table 3.3 Case Study Details 01 ..........oooiiiii e 43
Table 3.4 Case Study Details 02 ..........cooiiiii e 46
Table 4.1 Activity Table — Initiation Phase ...............ccooiiiiiiiiii e 51
Table 4.2 Activity Table —PlanningPhase ... 56
Table 4.3 Activity Table — Implementation Phase ..................coooiiiiiiiin., 62
Table 4.4 Activity Table — Closure Phase ............cooiiiiiiiiiiiiiiiiiceeen, 67
Table 4.5 Success Factors Table —Case 01 ...........coooiiiiiiiiiiiiiiiieee 73
Table 4.6 Success Factors Table —Case 02 .........o.oiiiiiiiiiiiieeeee, 74
Table 4.7 Success Factors Table —Case 03 .........o.iiiiiiiiii e, 75
Table 4.8 Failure Factors Table —Case 01 ..........ccoeiiiiiiiiiiiieieeeeee 86
Table 4.9 Failure Factors Table —Case 02 ..........cooiiiiiiiiiiiiiiiiiieieeeeea 87



Table 4.10 Failure Factors Table —Case 03 ...t

Table 4.11 Developed Framework for Interior Project Activities & Success and

Failure FACLOTS . ... e e i,



