AN EVALUATION OF THE PSYCHOSOCIAL SAFETY
CLIMATE AMONG NURSING OFFICERS IN SRI LANKA

Munasinghage Dilani Hansamala Munasingha

219294K

Dissertation submitted in partial fulfilment of the requirement for the degree Master of

Science in Occupational Safety and Health Management

Department of Building Economics

University of Moratuwa

Sr1 Lanka

April 2025



DECLARATION

“I declare that this is my own work and this thesis does not incorporate without
acknowledgement any material previously submitted for a degree or Diploma in any
other University or institute of higher learning and to the best of my knowledge and
belief it does not contain any material previously published or written by another person

except where the acknowledgement is made in the text.

Also, I hereby grant to University of Moratuwa the non-exclusive right to reproduce
and distribute my thesis, in whole or in part in print, electronic or other medium. I retain

the right to use this content in whole or part in future works (such as articles or books).

Signature: - Date: -

The above candidate has carried out research for the Masters Dissertation under my

supervision.

Name of the supervisor: - Mrs. Piumi Dissanayaka

Signature of the supervisor: Date: -



ABSTRACT

This study investigates the Psychosocial Safety Climate (PSC) among nursing officers in Sri
Lanka and its influence on employee well-being indicators specifically, burnout, job
satisfaction and turnover intention. Nurses represent a vital workforce in the healthcare system,
often exposed to high-stress environments that affect both their psychological health and
professional performance. Despite growing global recognition of the importance of
psychological safety in healthcare, limited empirical research exists in the Sri Lankan context.

A descriptive cross-sectional research design was employed, utilizing the PSC-12 model to
assess four dimensions of PSC: senior management support, management priority,
organizational communication, and participation. Data was collected from a stratified sample
of 138 registered nurses using a structured self-administered questionnaire. Quantitative
analyses including correlation, simple linear regression and one-way ANOVA were conducted
using SPSS.

Findings revealed a strong negative correlation between PSC and burnout (r =-0.837), a strong
positive correlation with job satisfaction (r = 0.912), and a significant negative correlation with
turnover intention (r = -0.697). Regression analysis showed that PSC significantly predicted
77.6% of the variance in burnout, 89.2% in job satisfaction, and 69.8% in turnover intention.
One-way ANOVA and post hoc tests identified Senior Management Support as the most
influential dimension of PSC.

These findings underscore the critical role of psychological safety in supporting nursing staff
well-being and organizational sustainability. The study highlights the need for leadership
development, institutional mental health strategies, and national-level policy interventions to
foster a high-PSC work environment in Sri Lankan healthcare institutions. Future research
should consider longitudinal and qualitative methods to further explore causal relationships and
context-specific challenges in implementing PSC initiatives.

i



DEDICATION

This research is dedicated to my beloved parents, whose unwavering support,

encouragement and sacrifices have been the foundation of my academic journey.

To my lectures and mentors who inspired me to pursue knowledge with passion and

purpose.

And to all those who believe in the power of perseverance and learning this work is for

you.

il



ACKNOWLEDGEMENT

I extend my deepest gratitude to my supervisor, senior lecturer, Mrs. Piumi
Dissanayaka, for her invaluable guidance, encouragement, and unwavering support
throughout this research journey. Her insights and constructive feedback have been

instrumental in shaping this thesis.

I am sincerely thankful to the academic and administrative staff of the University of
Moratuwa for providing a conducive learning environment and the resources needed

for the successful completion of this study.

A heartfelt thank you goes to the nursing officers who generously participated in this
study, offering their time and honest perspectives. Without their valuable input, this

research would not have been possible.

I also wish to acknowledge my family and friends for their continuous motivation,
patience, and emotional support during this demanding process. Their belief in me has

kept me going through the most challenging times.

Finally, I am grateful to everyone who contributed in any way to the completion of this

thesis. Your support has been truly appreciated.

v



TABLE OF CONTENTS

DECLARATION ..ot e e e e e e e st e e e e e e e e e e e eeeeeeeeeeseeees i
AB STRACT .ot e e e et e e e e e e e e e e eeeeeeeeeaae e eaeeeaeaaaaaas il
DEDICATION . ..ottt e e e e e e e et e e e e e e e e st eeeeeeeeaeseeeeeeaeeaaaaaes 111
ACKNOWLEDGEMENT ...ttt e e e e e e e e e e e e e reeaeeeaaaans v
LIST OF FIGURES ...t e e e e e e e e e e e e e e e e ee e eeeeeeaaaaes X
LIS T OF T ABLES ..o e e e e e e e e et e e e e e e e e e e e e eeeeeeaes e X
LIST OF ABBREVIATIONS ..ottt eee et e e e e e eeeeeeeeeeaeeeaeaans X1
LIST OF APPENDICES ...ttt e e e e e e e e e e e e e e e e e e e ase s Xii
CHAPTER O oo e e e e e e e e e e e e e eee e e e e e e e e s e areeeens 1
INTRODUCTION ...t e e e e e e e e e e et eee e e e e e e e e aeeeeeeeeeaaereeees 1
1.1 Background of the StUAY .......cccueeiieiiiiiieieeee e 1
1.2 Problem StateImMeEnt .......oooeieiieiieeeeeeeeeeeeeee e, 3
T3 RESCACH QI oo, 4
1.4 ReSEarch ODJECIIVES .....eeuiiiiiieiie ettt ettt et e e 4
1.5 MEthOAOIOZY ..uvieiiieiiieie ettt ettt st et e b e s aaeennee e 5
1.6 Ethical ConSIAEration ........oooeeiieeiiieieeeeeeeee e, 5
1.7 TRESIS OULIINE .o, 6
CHAPTER 02 .o e e e e e e e e e e e e e e e e e e s eeeeeeeeeee s e areeeens 7
LITRETURE REVIEW ..ot e et e e e e e e e e eeeee e e e e e e e e e 7
2.1 INETOAUCTION .ottt e et et e e ee et eeeeeeeeeeeeeeeeeeeeeeeeeeeeeneees 7



2.2 Safety Climate and Psychosocial Safety Climate (PSC)........ccccevcevviniiiniiniennene. 7

2.3 Conceptual framework of psychosocial safety climate............ccccoeeveevieniieiennee. 8
2.4 BUINOUL QIMONEZ NUTSES.....eeeuvrieeireerireerireeeiteesiteesateesteeesseessseesssseessseesssseesnnne 10
2.5 JOb SAUSTACLION ....eouiiiiiieiieiecteee ettt s 12
2.6 TUINOVET TNEENTION ...c..eeteeiieiierieeteete ettt ettt ettt sttt e e sbeenaesaeesaeenneas 13
2.7 Interconnection of burnout, satisfaction and turnover in relation to PSC.......... 14
2.8 Cultural and structural considerations in Sri Lanka.........c.cccccoeevieriiniiinnennnne. 15
2.9 Implications for NUISing MANAZEMENL .........ccccvierirerieerierieeieeeieeieeereeeeeeaeeenne 16
2.10 Measurement tools and their applicability ..........c.ccoeoieviiieriieniiienieieeiee 16
2.11 Organizational interventions to improve PSC..........ccccooviviininiinieninieneens 17
2.12 Conceptual Framework ...........ccccoeiiiiiiiiniiiiiieiieeiectece e 18

B I BN 011101 11 1<) PP RTRTRRR 20
CHAPTER 03 ...ttt ettt ettt st sttt s nee s 22
METHODOLOGY .ottt eaeene s e 22
3.1 INEOAUCHION ..eiiiieeeee ettt st et 22
3.2 MEthOAOIOZY ...eviiiieiie ettt s 22
3.2.1 POPUIALION ...cutiiiiieiieciiee ettt et 22
3.2.2 Sampling Method........c.oooiiiiiiiiiieiieie e 23
3.2.4 Data ANALYSIS...cccuieiieeiieriieeieeeiee ettt ettt ettt et ebe e ennas 26
3.2.5 Measurement SCALE .........couerueriirieniieienieeieeieseee ettt 27
3.2.6 Control variables of the study..........ccccoevieriiiiiieniiiieee e, 29
3.2.7 Ethical Considerations...........ccceveeruerierienierienieeieeie et 32

I BN 101111 10 1S) RO RRTPR 32
CHAPTER 4 ..ottt ettt ettt ettt st 33

vi



RESULTS AND DISCUSSION .....oooiiiiiiiiiiiiiiiiiieieeceeeceteeete e 33

4.1 Preliminary analySis ......cceeeuieriieniieiieiiieiieeie ettt 33
4.2 Reliability and validity teStS.......cccueeiieriieriieeiieiieeie e 35
4.3 NOTMAIEY tST..e.uiieiiieiiieiieeieeiee ettt ettt te ettt este et e st e ebeesaaeebeessseenseesnseenne 36
4.4 Correlation aNalySIS.......cccueeiierierieeriie et etie et eriee ettt e et e ste bt esbeeseeeeae e 37
4.5 Regression ANALYSIS ......ccceeiiieriieriieiiieeiieiie ettt eite et e sreeteesiaeebeeeeaeesaesase e 38
4.6 ONe-WAY ANOV A LEST ...eeiuiiiiiiieiiiieeiiee ettt ettt et e e saee e eabee b e e 40
4.6.1 Test of homogeneity of VAriancCe ..........ccccueevveriieriienieeniieeie e 41
4.6.2 ONe-Way ANOVA .. .oiiiiiiiiieiieeeeee ettt 42
4.6.3 POSt HOC TSt ....eeiiiiiiieieieceeeeeeee et 42
4.7 DISCUSSION ...ttt sttt et st et et sb ettt sbeentesatesbeebeeatesbeenbesatesbeenneas 44
4.7.1 Overview of Key FINdings .........cccocceeviiriiiiiiiiieiecieeeeee e 44
4.7.2 Discussion of demographic patterns..........ccccveeuieriierieeneenieeriiesre e 44
4.7.3 Burnout and PSC .......ocoiiiiiiiiceeeee e 45
4.7.4 PSC and job satiSTaCtioN ..........ccceeriieriieriieiieeie et 45
4.7.5 PSC and turnover INteNtion..........coeerverierienieriienienieeiesieesie et 46
4.7.6 Organizational factors and PSC dimensions ..........ccccceevveriieniienieenieennnnnne 47
4.7.7 Cultural conSiderations ............cocuereerueeiienienierienieneeie et 47
4.7.8 Policy and practical implications...........cccueevvieriieniienieeriienie e 48
I 111111115 o PR RTRPRRR 48
CHAPTER S .ottt sttt enes 51
CONCLUSION AND RECOMMENDATION......cc.eotiiiiniieiieieieieieieee e 51
5.1 INEOAUCHION ...ttt ettt s 51
5.1.1 Conclusion of the Study ........ccccueeiiiiriiiiiie e 51

vii



5.1.2 Limitation Of T€SEATCH........cccuiiiiiieiiicie ettt 53

5.2 RECOMMENAATIONS ......eieviieiieeiieiie ettt ettt esiee e e teeebeesaeesaseeseesaseenseesnnas 55
5.2.1 Future research impliCation .............occueeuieriieiiienieeiieeie e 59
REFERENCES ...ttt sttt ettt 62
APPENDICES ...ttt sttt ettt st b et 73
7.1 Appendix 01 — Questionnaire for the SUIVEY .......cccceeeveevieeiienieeiieieeieeee e, 73
7.2 Appendix 02 — Informed CONSENL.......cceeevvieriieeiieiieeieeie et 78
7.3 Appendix 03- Skewness and Kurtosis values ..........cccccoeveeeeiienieniiieniencieeeenee. 79

viii



LIST OF FIGURES

Figure 1: Conceptual framework

Figure 2: Gender based responses

Figure 3: Age based responses

Figure 4: Respondents by Years of Experience

Figure 5: Respondents by Health care facility type

X



LIST OF TABLES

Table 1: Operationalization table

Table 2: Results of Reliability and validity tests

Table 3: Correlation analysis of burnout of the nursing officers

Table 4: Correlation analysis of job satisfaction of the nursing officers

Table 5: Correlation analysis of turnover intention of the nursing officers.

Table 6: Regression analysis of burnout of the nursing officers

Table 7: Regression analysis of job satisfaction of the nursing officers

Table 8: Regression analysis of turnover intention of the nursing officers

Table 9: Homogeneity of variance test results

Table 10: One way ANOVA test results

Table 11: Results of Post Hoc test



LIST OF ABBREVIATIONS

PSC- Psychosocial safety climate

WHO- World Health Organization

ILO- International Labor Organization

Xi



LIST OF APPENDICES

Appendix 01 - Questionnaire for the survey

Appendix 02 - Informed consent

Appendix 03- Skewness and Kurtosis values

Xil



