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ABSTRACT 

This study investigates the Psychosocial Safety Climate (PSC) among nursing officers in Sri 
Lanka and its influence on employee well-being indicators specifically, burnout, job 
satisfaction and turnover intention. Nurses represent a vital workforce in the healthcare system, 
often exposed to high-stress environments that affect both their psychological health and 
professional performance. Despite growing global recognition of the importance of 
psychological safety in healthcare, limited empirical research exists in the Sri Lankan context. 

A descriptive cross-sectional research design was employed, utilizing the PSC-12 model to 
assess four dimensions of PSC: senior management support, management priority, 
organizational communication, and participation. Data was collected from a stratified sample 
of 138 registered nurses using a structured self-administered questionnaire. Quantitative 
analyses including correlation, simple linear regression and one-way ANOVA were conducted 
using SPSS. 

Findings revealed a strong negative correlation between PSC and burnout (r = -0.837), a strong 
positive correlation with job satisfaction (r = 0.912), and a significant negative correlation with 
turnover intention (r = -0.697). Regression analysis showed that PSC significantly predicted 
77.6% of the variance in burnout, 89.2% in job satisfaction, and 69.8% in turnover intention. 
One-way ANOVA and post hoc tests identified Senior Management Support as the most 
influential dimension of PSC. 

These findings underscore the critical role of psychological safety in supporting nursing staff 
well-being and organizational sustainability. The study highlights the need for leadership 
development, institutional mental health strategies, and national-level policy interventions to 
foster a high-PSC work environment in Sri Lankan healthcare institutions. Future research 
should consider longitudinal and qualitative methods to further explore causal relationships and 
context-specific challenges in implementing PSC initiatives. 
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