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 ABSTRACT 

The construction industry plays a crucial role in the economic growth of countries. 
Thus, research on improving construction project performance is often appealed. Over 
the years, ‘buildability’ has been considered as key to effective achievement of project 
performance – i.e. completing the project on time, within budget, and to the expected 
quality standards. Buildability refers to fostering knowledge in a timely manner and 
engaging the most appropriate knowledge sources throughout all stages of a 
construction project to enhance project performance. However, poor attention to the 
integration of buildability within conventional construction procurement practices 
hampers project performance. Inattentiveness to buildability in construction projects 
can lead to a plethora of problems, such as cost and time overruns, poor quality and 
performance, low profitability, productivity issues and poor health and safety.   

As most of the knowledge in the construction industry is in tacit form, primarily 
sourced from the project team members' expertise, involvement of appropriate 
stakeholders in a timely manner is very important for improving buildability. 
Moreover, as the procurement method determines the overall framework of the project 
and how and when the key stakeholders interact functionally and contractually- 
integration of buildability into procurement is essential. Therefore, one of the ways to 
improve buildability in the construction industry is to integrate elements of buildability 
within the procurement method. Even though buildability can be improved through 
appropriate procurement methods, this has not been adequately explored. Therefore, 
this study aims to investigate ways to improve buildability through its integration with 
procurement methods to enhance construction project performance. 

This research is embedded in the Interpretative Phenomenological Analysis (IPA) 
research methodology. The research's data collection approach is centred on three case 
studies. Initially, a literature review was conducted to build a theoretical framework to 
facilitate the data collection tool. Case studies were conducted, focusing on 
'buildability integration' as the unit of analysis and 'procurement method' as the case 
boundary. Data was collected using phenomenological interview techniques. IPA was 
used for the analysis of semi-structured interviews, supported by NVivo 14 software. 

The findings indicate six fundamental pillars that enhance buildability across various 
project stages, leading to improved project performance. These pillars encompass 
‘procurement method’, ‘knowledge’, ‘people’, ‘processes’, ‘technology’, and 
‘collaboration and communication’. The findings have theoretical and practical 
implications. The key theoretical implication is that the buildability framework 
integrates the pillars across the stages of a construction project, taking the buildability 
discourse into the depths of elements and sub-elements while extending considerations 
into six pillars.  Practical implications are that the procurement managers and project 
managers have the visibility of aspects that impact buildability in practice and will be 
able to consider integrating the key buildability elements in their procurement design. 

Keywords: Buildability, Constructability, Construction, Interpretative 
Phenomenological Analysis, IPA, Knowledge Sharing, Procurement Method 
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