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ABSTRACT 
 

Project discontinuation with an existing customer in a software development 

company may create a huge impact on employee uncertainty. Employees may start to 

think about what organizational changes may arise due to this situation since leaving 

a main customer will affect the business and there will be several changes in the 

current job due to project discontinuation. 

The purpose of this research is to find out the methods to mitigate employee 

uncertainty through the analysis and findings of the survey by identifying employee 

perception on project discontinuation to provide management a clear understanding 

on which factors are affecting most on employee uncertainty and take actions to 

mitigate them. Quantitative research method has been used in this study since the 

population of this research is employees in IT industry in Sri Lanka and self-

administrative questionnaire was designed to get the responses from the selected 

sample. 

The main contribution of this study comes from the fact that this study is one of the 

few to be carried out with the aim of finding the methods to mitigate employee 

uncertainty due to project discontinuation in Sri Lankan IT industry.  Moreover, the 

literature does not record efforts for measuring specifically employee uncertainty due 

to project discontinuation while this study reveals the factors which can be affect 

employee uncertainty and the most affected factor, job insecurity has a huge impact 

on employee uncertainty due to project discontinuation. And also there is a positive 

relationship between lack of management communication, perception of 

organizational readiness for change and mistrust in management.  

It would be interesting to explore more variables which are affecting employee 

uncertainty due to project discontinuation and find the relationship with employee 

uncertainty. 

Keywords: Employee Uncertainty, Job Insecurity, Lack of Management Communication, 

Perceptions of Organizational Readiness for Change 

  



v 
 

ACKNOWLEDGEMENT 
 

I convey my sincere gratitude to all those who helped me in successfully completing 

my research study on “The methods to mitigate employee uncertainty due to project 

discontinuation”. 

The special thank goes to my research supervisor Dr. Dulani Meedeniya, Senior 

Lecturer of the Department of Computer Science and Engineering, University of 

Moratuwa, for the continuous support, encouragement and attention extended to me 

in completing this study. 

I also wish to convey my special gratitude to respondents of IT companies who gave 

me their precious time and valuable insights in making this research a reality. 

Furthermore, I extend my earnest thanks to MBA batch mates for the guidance and 

resources provided in bringing this study a success. 

My heartfelt appreciation goes to my loving parents, for all the encouragement, care 

and unconditional support given to me throughout the good and bad times during this 

research. 

Finally, I wish to convey my heartfelt thanks to all those who helped me in many 

ways for bringing this study a success. 

  



vi 
 

TABLE OF CONTENTS 

DECLARATION ............................................................................................................... II 

COPYRIGHT STATEMENT ............................................................................................... III 

ABSTRACT .................................................................................................................... IV 

ACKNOWLEDGEMENT.................................................................................................... V 

TABLE OF CONTENTS ................................................................................................... VI 

LIST OF FIGURES .......................................................................................................... IX 

LIST OF TABLES ............................................................................................................ X 

LIST OF ABBREVIATIONS .............................................................................................. XI 

1. INTRODUCTION ................................................................................................ 1 

1.1 Background ................................................................................................... 1 

1.2 Motivation ..................................................................................................... 2 

1.3 Research Scope ............................................................................................. 2 

1.4 Problem Statement ........................................................................................ 3 

1.5 Research Objectives ...................................................................................... 4 

1.6 Research Output ............................................................................................ 4 

1.7 Research Outcomes ....................................................................................... 4 

2. LITERATURE REVIEW ..................................................................................... 5 

2.1  Introduction ................................................................................................... 5 

2.2  Employee Uncertainty during an Organizational Change ............................ 6 

2.3  Employee Uncertainty and Job Insecurity .................................................... 8 

2.3.1       Measure Job Insecurity .......................................................................... 9 

2.4  Employee Uncertainty and Lack of Management Communication ............ 11 

2.4.1       Measure Lack of Management Communication .................................. 14 

2.5  Employee Uncertainty and Perception of Organizational Readiness for 

Change .................................................................................................................... 16 

2.5.1       Measure Perception of Organizational Readiness for Change ............ 17 

2.6  Employee Uncertainty and Mistrust in Management.................................. 18 

2.6.1       Measure Employee Mistrust in Management ...................................... 19 

2.7 Employee Uncertainty Factors and Dimensions ......................................... 20 

3. RESEARCH METHODOLOGY ........................................................................ 22 

3.1 Research Problem........................................................................................ 22 

3.2 Research Method ......................................................................................... 22 



vii 
 

3.3 Conceptual Framework ............................................................................... 24 

3.4 Hypotheses Development ........................................................................... 25 

3.5 Dependent Variable ..................................................................................... 25 

3.6 Independent Variables ................................................................................. 26 

3.7 Data Collection............................................................................................ 27 

3.8 Population and Sample Selection ................................................................ 28 

3.9 Process of Data Collection .......................................................................... 28 

4. DATA ANALYSIS ............................................................................................. 30 

4.1 Data Preparation for Analysis ..................................................................... 30 

4.2 Descriptive Analysis ................................................................................... 30 

4.2.1 Gender Distribution .............................................................................. 30 

4.2.2 Age Distribution ................................................................................... 31 

4.2.3 Education Level Distribution ............................................................... 32 

4.2.4 Designation .......................................................................................... 32 

4.2.5 Total Work Experience ........................................................................ 33 

4.2.6 Number of Employees in the company ................................................ 33 

4.3 Reliability Analysis ..................................................................................... 34 

4.3.1 Employee Uncertainty .......................................................................... 34 

4.3.2 Job Insecurity ....................................................................................... 35 

4.3.3 Lack of Management Communication ................................................. 35 

4.3.4 Perception of Organizational Readiness for Change ........................... 36 

4.3.5 Mistrust in Management ...................................................................... 36 

4.4 Correlation Analysis.................................................................................... 37 

4.4.1 Correlation Analysis of Variables ........................................................ 37 

4.4.2 Correlation Analysis by Gender ........................................................... 38 

4.4.3 Correlation Analysis by Designation ................................................... 39 

4.4.4 Hypotheses Testing Results ................................................................. 40 

4.5 Multiple Regression Analysis ..................................................................... 46 

5. RECOMMENDATIONS AND CONCLUSION ................................................ 49 

5.1 Discussion and Recommendations .............................................................. 49 

5.2 Future Research Insights and Study Limitations ........................................ 54 

REFERENCES ............................................................................................................... 56 

APPENDIX A: QUESTIONNAIRE .............................................................................. 59 



viii 
 

APPENDIX B: SUMMARY OF THE ANSWERS .................................................................. 61 

APPENDIX C: LIST OF COMPANIES PARTICIPATED FOR THE SURVEY ............................. 69 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ix 
 

LIST OF FIGURES 

 

Figure 2. 1 - The conceptual model of communication ............................................. 13 

Figure 3. 1 – Research Methodology ......................................................................... 23 

Figure 3. 2 – Conceptual Framework ......................................................................... 24 

Figure 3. 3 – ICT Population Statistics ...................................................................... 28 

Figure 4. 1– Gender Distribution ............................................................................... 31 

Figure 4. 2 – Age Distribution ................................................................................... 31 

Figure 4. 3– Education Level Distribution ................................................................. 32 

Figure 4. 4 – Designation Distribution ....................................................................... 32 

Figure 4. 5 – Work Experience Distribution .............................................................. 33 

Figure 4. 6 – Company Size Distribution .................................................................. 33 

Figure 4. 7 – Reliability Statics_Uncertainty ............................................................. 34 

Figure 4. 8 – Reliability Statics_Job Insecurity ......................................................... 35 

Figure 4. 9 – Reliability Statics_Lack of Management Communication ................... 35 

Figure 4. 10 – Reliability Statics_ Perception of Organizational Readiness for 

Change........................................................................................................................ 36 

Figure 4. 11– Reliability Statics_ Mistrust in Management ...................................... 36 

Figure 4. 12 – Most and Least Influencing Factors ................................................... 48 

 

 

 

 

 

 

 

 

 

 

 

 



x 
 

LIST OF TABLES 

 

Table 2. 1 - Measures of Informativeness .................................................................. 14 

Table 2. 2– Factors affecting employee uncertainty .................................................. 21 

Table 4. 1 - Correlations............................................................................................. 38 

Table 4. 2 – Correlations by gender ........................................................................... 39 

Table 4. 3 – Correlations by Designation................................................................... 40 

Table 4. 4 – Job Insecurity_Model Summary ............................................................ 41 

Table 4. 5 – Job Insecurity_ANOVA ......................................................................... 41 

Table 4. 6 – Job Insecurity_Coefficients.................................................................... 41 

Table 4. 7 – Lack of Management Communication_Model Summary ...................... 42 

Table 4. 8 – Lack of Management Communication_ANOVA .................................. 43 

Table 4. 9 – Lack of Management Communication_Coefficients ............................. 43 

Table 4. 10 – Perception of Organizational Readiness for Change_Model Summary

 .................................................................................................................................... 44 

Table 4. 11 – Perception of Organizational Readiness for Change_ANOVA ........... 44 

Table 4. 12 – Perception of Organizational Readiness for Change_Coefficients ...... 45 

Table 4. 13 – Mistrust in Management_Model Summary ......................................... 45 

Table 4. 14 – Mistrust in Management_ANOVA ...................................................... 46 

Table 4. 15 – Mistrust in Management_Coefficients ................................................. 46 

Table 4. 16 – Multiple Regressions of all variables_Model Summary ...................... 47 

Table 4. 17 – Multiple Regressions of all variables_ANOVA .................................. 47 

Table 4. 18 – Multiple Regressions of all variables_Coefficients ............................. 47 

 

 

 

 

 

 

 

 



xi 
 

LIST OF ABBREVIATIONS 

 

UNC Employee Uncertainty 

JOI Job Insecurity 

LMC Lack of Management Communication 

POC Perception of Organizational Readiness for Change 

TRM Mistrust in Management 


