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ABSTRACT  

Interventions to Improve Safety Culture at Large-Scale Construction Projects in 

Sri Lanka 

The research evaluates safety cultural factors within large-scale construction projects across Sri 

Lanka to establish pragmatic solutions for enhancement. Research utilized dual methods to 

collect data from academic literature and industry reports and primary data acquired through 

questionnaires and semi-structured interviews with construction industry professionals. The 

author reviewed existing global and local research regarding safety culture elements during the 

secondary stage and collected primary information about site practices and the effectiveness of 

contemporary interventions within Sri Lankan construction sites. The study uncovered critical 

problems in both leader commitment toward safety and inadequate scheduling of safety work 

and insufficient funding alongside employee resistance toward safety protocols. Educational 

establishments require enhanced Organization Safety programs to properly train their upcoming 

sector leaders. The analysis led to the proposition of extensive recommendations centered on 

leadership support and budget planning as well as teaching reforms and worker participation. 

This research delivered its intended goals through a strategic framework that promotes enduring 

safety culture development in Sri Lankan construction sites. The research enhances both 

scholarly understanding and develops operational solutions which improve construction site 

safety standards in developing economic sectors. 

 

Key Words: Safety Culture, Construction Projects, Sri Lanka, Leadership Commitment, 

Organizational Safety, Employee Engagement, Safety Training, Risk 

Management, Higher Education, Safety Practices, Workplace Safety, Safety 

Challenges, Safety Policy, Safety Awareness, Safety Improvements 
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