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Abstract

Facilities Managers often confront with the issues of people, technology, and processes in the built environment.
Therefore, they need to be armed with the new business solutions and technical innovations in order to cater
organisational requirements. Integrated Facilities Management (FM) is one such solution in which two or more
Jirms collectively perform FM functions. Although it is a commendable concept, it has given less attention in the
recent history. This study, therefore, investigates the applicability of integrated FM concept in the built
environments of Sri Lanka. Literature review revealed that the key dimensions which determine the nature of
integration are the ownership/ management, distance, and core business of organisations. The integration conld be
either in the form of facility services, utility/ infrastructure, and/ or information. Multiple case studies were selected
Jor investigating the concept to the built environments of Sri Lanka. The study is concluded with identifying
possible nature of FM integrations in the built environment. The study found that the integration is strong when
the firms are at a close proximity, under a same ownership, and in a same core business, whereas integration is
weak when the firms are at a long distance, under a different ownership, and in a different core business.
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1. Introduction

Facilities Management profession has recently become a significant proponent in the built
environment. Barrett and Baldry (2003) defined FM as an integrated approach of maintaining,
improving, and adapting the buildings of an organisation in order to create an environment that
strongly supports the primary objectives of the organisation. Noor and Pitt (2009) stated that
effective FM encompasses multiple activities under various disciplines and combines resources,
hence it is vital to the success of any organisation. However, FM has changed its discipline and
involved in finding solutions in innovative ways of addressing core business challenges (Kaya,
Heywood, Arge, Brawn, and Alexander, 2004).

Isolated FM units in eatly days ate now integrating with neighbours, competitors or other
organisations in order to conduct FM operations collaboratively. Integrated approach could be a
realistic solution for built environments. Few researches have studied the integrated FM concept
and identified the formation of networks, partnerships, or inter-organisational collaborations
between built environments as approaches in delivering excellent services to the core business.
Although it is a commendable concept, building owners and Facilities Managers have given less
attention for integrating FM functions, and facilities are shared among the businesses in ad-hoc
manner. Therefore, there is a need to investigate the existing integrated FM functions in Sti
Lankan built environments. Hence, this paper reviews the concept of Integrated Facilities
Management and investigates the existing integrated FM functions in Sri Lankan built
environment.
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